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This charter contract (“Contract”), effective the First day of July, 2013 is made and
entered into between

Albuquerque Public Schools

And

Nuestros Valores Charter School a public charter school (“School”). Collectively, these

entities are referred to as the “Parties.”

The Secretary of the New Mexico Public Education Department is authorized to hear

appeals from the Parties (“Secretary”).

Article . Recitals.

Section 1.01 Purpose.
The Charter Schools Act (“Act”) enables a charter school

* to structure its educational program and curriculum to encourage the use of
different and innovative teaching methods that are based on reliable research
and effective practices, or have been replicated successfully in schools with
diverse characteristics;

* to develop different and innovative ways of measuring student learning and
achievement which addresses the needs of all students, including those
determined to be at risk;

¢ {o create new professional opportunities for teachers, including the opportunity to
be responsible for the learning program at the school site;

e to improve student achievement;



* to provide parents and students with an educational alternative by creating new,
innovative and more flexible ways of educating children within the public school
system;

» 1o encourage parental and community involvement in the public school system;
and

» to develop and use site-based budgeting that meets state fiscal requirements.

Section 1.02 Description of the Roles of the Parties

In order to meet the purposes of the Act, the School will determine the process it uses
to achieve successful outcomes for the students it serves. The Authorizer's role will be
to evaluate the School’s outcomes rather than establish the process by which the

School achieves the outcomes sought.

Section 1.03 Description of Protocel for Oversight

In order to improve overall performance, the Parties will use a graduated system of
oversight and intervention to maintain the balance between School autonomy and
appropriate Authorizer oversight. In order to implement a protocol of continuous
improvement or to address issues that are not of serious concern, the School may
present the Authorizer with improvement plans from time to time to address identified
issues. For issues that warrant more formal intervention, the Parties may implement a
corrective action plan. If warranted for statutorily denoted acts arising out of the
operations of the School, the Authorizer may implement suspension or revocation

procedures.



Section 1.04 History

On _/_20__, an application for a new charter school was submitted by eligible
applicant(s) and approved according to the Act to establish the School.

The school has been renewed twice in January 2005 and January 2011 and
amendments have been made to the original charter application during the renewal
process. On the 10" day of January, 2011, pursuant to the criteria set forth in the Act,
the Authorizer passed a resolution approving the School’s renewal charter. See, Exhibit

1, Resolution of the Authorizer (APS Board minutes).

Article Il. Parties, Notice and Intent.

Section 2.01 Parties
Albuquerque Public Schools Board of Education (“Local Authorizer”) has the authority to

approve the establishment of a charter school within its district boundaries'.

The Superintendent and other administrative employees of a local school board may
provide staff support to the Local Authorizer to perform its oversight functions, provide
technical support to the School and make recommendations regarding denial,
revocation or suspension of the School. The Superintendent may be asked by the
Local Authorizer to oversee the implementation of this Contract on behalf of the Local
Authorizer. (The Local Authorizer shall be referred to as “Authorizer” from this point

forward.)



The School Governing Board may ask its Head Administrator to oversee the

implementation of this Contract on behalf of the School.

Section 2.02 Notice.

Any notice required, or permitted, under this Contract shall be in writing and shall be
effective upon personal delivery (subject to verification of service or acknowledgement
of receipt) or three days after mailing when sent by certified mail, postage prepaid to the
head administrator for notice to the School, or to the designated Authorizer
representative for notice to the Authorizer at the addresses set forth below. Either Party

may change the address for notice by giving written notice to the other Party.

Albuquerque Public Schools
Board of Education

Board Services

P.O. Box 25704

Albugquerque NM 87125-0704

Albuquerque Public Schools

C/O Director, Charter/Magnet Schools
Charter/Magnet Schools Department
P.O. Box 25704

Albuguerque, NM 871235-0704

Nuestros Valores Charter School
School Board Contact

Mark Armijo, Board President
6800 Gonzales Rd. SW 87121

Head Administrator
Monica Aguilar
6800 Gonzales Rd. SW 87121

Section 2.03 Creation of Essential Documents

Essential Documents. This Contract, the Performance Frameworks and annual target
goals set under the Performance Frameworks together form the essential documents
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governing the Parties (“Essential Documents”). The decision to renew the charter at the
end of the term shall be based on these documents and the School’s performance on

the Performance Frameworks.

Key Elements of Charter and Renewal Applications Incorporated. The most recent and

current approved charter document (“Charter”) should be in possession of the school.
The Charter is a reference document, but is not one of the essential documents
governing the Parties. The key provisions of the Charter are incorporated as part of the
Contract and are listed in Article 6 below.

[Add if applicable: The key provisions of the renewal application have resulted in
negotiated terms that are incorporated into this Contract. The charter renewal

application itself is not one of the essential documents defined below.]

Section 2.04 Amendment to the Contract Is Construed as an Amendment
to the Charter,

The Parties agree that the only provisions of the Charter required to be amended (if the
School seeks to change any of those provisions) are those listed as material terms in
Article 6 below. The Parties agree that an amendment to Article 6 of this Contract will

also be construed to be an amendment to the Charter without further action by either

Party.

11ie s g



Reference Documents

Essential Documents

Negotiated Contract
(with Essential Charter .\
Toerms Defined In
Contract)

/ Academic Y
/ Framework /
/fsﬂnacaduuk ogram Jrganization:
{ | Framework
/hmlmmﬂon
| effective and well-run?

The Parties, therefore, agree to establish or maintain a New Mexico public charter

school according to the following terms and conditions of this Contract and the other

Essential Documents.
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Article lIl. General Governing Principals

A charter school is authorized by the Authorizer to operate as a public school, butis a
separate legal entity from the Authorizer”. Notwithstanding its existence as a separate
legal entity, the School is subject to all applicable state and federal laws, regulations,
rules, and policies unless waived'. As a governmental entity within the meaning of the
Tort Claims Act", the Charter School is entitled to consideration as a political

subdivision of the state including certain protections regarding immunity.

The term of this Contract shall be for an initial term of five years, beginning November

11, 2015 through December 30, 2020.

Although this Contract is for operation of the School for the term of the Contract, any
financial commitment on the part of the NMPED and the Authorizer contained in this

Contract is subject to the annual appropriations of the New Mexico Legislature.

The governing body of the School is not required to be designated as a Board of

Finance,

[ERRURI



Article IV. Oversight to Allow Autonomy

Section 4.01 Oversight allowing autonomy.

The Authorizer shall comply with the provisions of the Act and the terms of the Contract
in @ manner that does not unduly inhibit the autonomy granted to the School. In order to
meet the purposes of the Act, the School will determine the process it uses to achieve
the successful outcomes for its students. The Authorizer's role will be to evaluate the
School’s outcomes according to this Contract and the Performance Frameworks rather

than establish the process by which the School achieves the outcomes sought.

{a} Curriculum, Instructional Program, Student Performance Standards.
The School shall have the authority and responsibility for designing and implementing

its educational plan.

{b} Site Based Management.
The School is responsible for its own operation, including preparation of a budget; is
subject to audits*’; and may contract for services and address personnel matters in

accordance with the School Personnel ActViii,

{c} Right to Sue.

The School’s governing body may contract; sue and be sued.

{d} Limitation on Liahility.

The Authorizer shall not be liable for any acts or omissions of the School.



Lt

(e} Employees.
All employees hired by the School shall be employees of the School for which the
Authorizer has no employment responsibility. The Authorizer shall have no

obligation to employ a School employee whose employment has been severed

whether voluntarily or involuntarily.

{f) Waivers.
{1} Automatic Waivers
The School shall be waived from the requirements of the Public School Code
pertaining to individual class load, length of the school day, staffing patterns,
subject areas, purchase of instructional materials, evaluation standards for school
personnel, school principal duties and driver education*. Waivers granted pursuant

to this paragraph shall be effective for the term of the ContractX.

(ii) Discretionary Waivers.

The School requests the following waivers for the following reasons

Waiver Rationale for Request




If Applicable, the Authorizer shall, within 30 days from the execution of this
agreement, deliver any request by the School to be waived from NMPED rule or the
Public School Code, to the NMPED. If the request is denied, the NMPED shall notify
the Authorizer and the School in writing of the denial and reasons. If denied, the
School shall, within 30 days of the NMPED’s notice of denial, submit a proposed

amendment to the Authorizer addressing the denied waiver, if necessary.

{iii} Subsequent Waivers.
The School may request additional waivers after the initial request. Any new waiver
requests shall be processed according to NMPED waiver request procedures, and, if

approved, added to this Contract by creating an amended list of approved waivers.

{iv) Approved Waivers.

The Parties shall attach a complete list of approved waiver as Exhibit 3 to this
Contract. If new waivers are submitted and approved, the list of approved waivers
shall be updated. The list of waivers attached to this Contract shall be deemed an

amendment of the Charter as well without further action by either of the Parties.

{g) Policies
The School agrees to provide acceptable replacement policies for the automatic
waivers, as needed.
The School shall
(select one)

[ X]adopt the Authorizer’s policies or



[ ]be waived from the Authorizer's policies and shall, instead, develop policies and

procedures to the extent required by applicable law and regulation.

{(h} Acquisition of Property and Gifts
The School, within constitutional and statutory limits, may acquire and dispose of

property; provided that, upon termination of the Charter, the following will occur.

All assets of the School shall revert to the Authorizer.

The School’'s governing body may accept or reject any charitable gift, grant, devise or
bequest; provided that no such gift, grant, devise or bequest shall be accepted if
subject to any condition contrary to law or to the material terms of this contract as set
forth in Article 6 below. The particular gift, grant, devise or bequest shall be

considered an asset of the School.

Section 4.02 Funding and Services for Pay

{(a) Authorizer Budget for Two Percent Administrative Fee.
The amount of funding allocated to the School shall be not less than ninety-eight
percent of the school-generated program costs®. The Authorizer may withhold and
use the two percent of the school-generated program cost for its administrative
support of the School. The Authorizer shall use the two percent fee for the following
purposes:

1. Staffing and maintenance of the Charter/Magnet School

Department of APS.
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2. Any dedicated staff that are needed for the authorizer to fulfill its
obligations to the charter schools.

3. Training provided to the charter schools.

4. Any other purpose that may be negotiated as an amendment to

this contract.

{b) Federal Program Funding for Charters.

When the School is serving students eligible for funding, the portion of money from
state or federal programs generated by students enrolled in the School shall be
allocated to the School. The School is not entitled to receive funding for programs it

does not offerxv,

Annual Audits.

The School agrees to pay its proportionate share of the Authorizer's audit expense
and to budget an appropriate amount annually to pay that amount for purposes of
conducting the annual audit.

Select one:

[ ] The School has an associated not-for-profit foundation named

and the foundation is designated as a component

unit of the School. The School shall pay a reasonable, additional amount to include
the not-for-profit foundation in the School’s audit.

OR



[ X1 The School does not have an associated not-for-profit foundation that is

designated as a component unit of the School.

(i) School Delay in Audit.

If, for causes within the School’s control, and after the Authorizer provides the
School with written notice of potential default and an opportunity to timely provide
the requested information, the School audit is not completed on or before the given
deadline for each year, it shall be considered a material breach of this Contract.
The Authorizer shall provide written verification and evidence to the auditor and the
School that the School caused the late audit and that the delay was within the
School’s control. The school shall have 5 (five) business days to respond to the

assertion by the Authorizer that it caused the late audit.

{c} Contract with for Services between the Authorizer and the School - Local
Charters

[ 1 The Authorizer agrees to provide the services described in Exhibit 4 to the
School according to the fee schedule described therein. The fees charged by the
Authorizer are for a reasonable cost and shall not be increased during the term of
this contract unless agreed to by the School in writing. Either Party may terminate
the services described in Exhibit 4 with no less than 30 days written notice to the
other.

OR

[ X] The School has independently contracted with other providers for services

needed.



{d} Food Service

According to the Charter, the School

[ X] will provide for food services. Food services shall be provided in a manner
that is in compliance with applicable federal and state laws regarding public school
food programs.

OR

[ 1 will not provide food services

[ ] will only provide free breakfast under the Free School Breakfast Program. Food
services shall be provided in a manner that is in compliance with applicable laws

regarding public school food programs.

{e} Third Party Contracts

The School may contract with a school district, a university or college, the state,
another political subdivision of the state, the federal government or one of its
agencies, a tribal government or any other third party for the use of a facility, its
operation and maintenance and the provision of any service or activity that the
School is required to perform in order to carry out the educational program described

in the material terms of the Contract as set forth in Article 6 below.

The School shall not contract with a for-profit entity for the management of the

School.

If the School contracts with a third-party provider for goods and services in excess of

$25,000.00, the Parties shall use the following criteria and procedures to provide the



e

Authorizer with notice of the third-party contracts which is intended to ensure the
School’s financial independence from the provider~
1. The terms of this section do not apply to personnel contracts or contracts
for special education ancillary service providers.
2. For all single purchases of goods or non-employee services in excess of
$25,000.00, the School shall submit to the Authorizer or its staff, a copy of the
contract and a statement including the name and contact information of the service
provider, a signed statement by the provider disclosing any affiliation to the School
or any of its employees or governing body members, which shall also be signed by
the head administrator. The School shall provide the Authorizer the documents
described herein, within ten (10) business days of executing the contract.
3. The Authorizer shall respond in writing within 10 working days as to
whether there is any cause to believe that there are concerns of impropriety by the
School or vendor and the basis for such determination. If there is no response, the
Authorizer shall be deemed to have had no objections to the contract, its terms,
and the selected vendor.
4. Once this process is complete and has resulted in the School entering into
the Contract, the School is not required to submit subsequent contracts with the

same provider to the Authorizer.



{(f} Master Plan,

The School shall be included in the district’s facility master plan.

(g} Transportation.

The School, in accordance with the Act, shall not provide student to-and-from
transportation. The School may contract with qualified transportation providers for
special events. The School will ensure that students with disabilities shall comply

with their qualified IEP or Section 504 plan related to transportation.

{h) Extracurricular Activities,

The Authorizer shall allow the School’s students in grades 7 through 12 to
participate in school district extracurricular activities sanctioned by the New Mexico
Activities Association if they meet eligibility requirements. If a student from the
School participates in the local district’s athletic programs pursuant to this provision,
the Authorizer shall include that student in the district’s annual report on its athletics

program*¥i,

Section 4.03 Access to Data and State Assessment.

The Authorizer or its designee shall provide the School with substantive information
pertaining to the School in a timely way that is otherwise not provided directly to the
School by the NMPED, including, but not limited to, test scores, Elementary and

Secondary Education Act school improvement status, A-F school grading designation,

[
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Common Core alignment information, special education notices, and funding

information.

Section 4.04 Data Available through student information systems.

To the extent possible the Authorizer shall not request reports from the School that are
otherwise available through student information systems or other data sources
reasonably available to the Authorizer; including but not limited to those data sources

created and kept by the NMPED.

Section 4.05 Process for Oversight.

The Authorizer will develop and publish the criteria, processes and procedures that the
Authorizer will use for ongoing oversight of organizational, financial and academic
performance of the School; including the method that the Authorizer intends to use to
conduct annual site visit and the evaluation™. The process developed will utilize or be
aligned with best practices for Authorizer oversight. Said process shall be made
available to the School by no later than thirty (30) days in advance of the Authorizer's

annual site visits.

In order to improve overall performance, the Parties will use a graduated system of
oversight and intervention. In areas where the School needs improvement as identified
by results of the assessment of the School under the Performance Framework or
otherwise identified by the Parties, the School may present improvement plans to the
Authorizer for approval which are intended to improve school performance and

outcomes. The School will report to the Authorizer on the progress of the improvement
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plans as requested by the Authorizer. For issues that warrant more formal intervention,
the Authorizer shall require and the School shall implement a corrective action plan that
is approved by the Authorizer. If warranted due to statutorily denoted acts arising out of

operation of the School, the Authorizer may implement revocation or other procedures.

Section 4.06 Authorizer Monitoring.

The Authorizer or the Authorizer's staff shall make at least one visit annually to the
School (“annual site visit”). The Authorizer or the Authorizer's staff, however, shall
conduct such monitoring activities as it deems appropriate to ensure that the School is
complying with the terms of this Contract and Essential Documents. Exceptin
extraordinary circumstances, Authorizer visits should be pre-arranged and with
reasonable notice to avoid needless disruption of the educational process. The
Authorizer reserves the right for it, its staff, or authorized representatives to make

unannounced visits to open meetings or the School.

Section 4.07 Annual Site Visit/ Site Visit Report.

The protocol for the annual site visit and Annual Site Visit Report shall be conducted
and prepared according to the Authorizer’s protocol and forms provided relating to the
Performance Frameworks and any plan created pursuant to this Contract (i.e.
improvement plan or corrective action plan). The protocol and forms shall be provided
at least 30 days in advance to the School. The Annual Site Visit shall contain a review,
at a minimum, of the School’'s evidence of progress towards the indicators identified in

the Performance Framework and progress towards any plan created pursuant to this

Contract, as applicable.



Following the site visit, the Authorizer or the Authorizer's staff shall complete a draft of
the Annual Site Visit Report and present it to the School within 60 days after the site
visit. The School shall have 30 days to provide input and comment before the

Authorizer finalizes its assessment of the School’s progress.

Article V. Performance Frameworks.
Section 5.01 Performance Framework Overview.
The School's performance shall be based on three Performance Frameworks, an
Academic, an Organizational and Financial Framework, which are discussed further
below. Each Framework will include indicators, measures and metrics. As referenced
above, these Performance Frameworks and the annual performance indicators are part

of the Essential Documents governing the Parties.
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/Is the academic program
a success?

Performance
Frameworks

| Framework

“Is the organization |
effective and well-run?

Complhncc document

These Performance Frameworks will be used to monitor and assess the performance at

the School. Information resulting from the Frameworks shall be used to guide technical

assistance and to assist the School in improving overall performance during the term of

this Contract.

Section 5.02

Annual Performance Indicators.

Each Performance Framework is set up to establish annual performance targets. To

set the annual performance targets, the Authorizer shall set general annual

performance indicators for its authorized schools after consultation with those schools.

The Parties shall then negotiate school-specific annual performance indicators for each
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year this Contract is in effect. These annual performance indicators may include
additional rigorous, valid and reliable indicators to augment external evaluations of the
School’s performance.

The Performance Framework indicators and annual performance indicators established
for each year of the Charter term shall be included in the Essential Documents as
Exhibit 6.1, 6.2, 6.3, 6.4 and 6.5 as each document is created for each year of the

Contract.
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Section 5.03 Progress on Performance Framework Indicators and
Annual Performance Targets,

The School shall make satisfactory progress towards the School’s specific indicators
which are included in the Organizational, Academic, and Financial Frameworks by
meeting or exceeding the standard as set forth in the School specific indicators. If the
Authorizer finds that the School is not making satisfactory progress toward any or all of
the annual School specific indicators, the Authorizer may take such action as allowed by
this Contract or by law, rule or regulation, including implementing the corrective action
processes as set forth in this Contract (including Articles IX and XII) or by law, rule or

regulation.

The renewal of the School’s charter shall be based substantially on the data collected
regarding how the School is progressing towards the annual School specific indicators
and compliance with the terms of this Contract. Each Organizational Indicator outlines
the evidence that the School may show the Authorizer to show compliance with that
Indicator. In addition, the Authorizer will provide a guidance document to show how a
school can show compliance with Organizational Indicators. The Parties will negotiate
how the School will show compliance with its Academic Indicators. The information

from the Financial Framework will come from the annual School audit.
During the Annual Site Visit, the Authorizer and School shall review annual School

specific indicators established the previous school year. Next, the Parties shall

negotiate annual School specific indicators for the next year considering and



incorporating the general annual performance indicators set by the Authorizer for that

year unless negotiated otherwise by the Parties.

Article VI. Organizational Framework.
Is the organization effective and well run?
The Organizational Framework is a compliance checklist that ensures that the School is
responsive to the needs of it students, employees and School community. This framework
looks at organizational, overarching processes established to ensure efficient operations by the
School by looking at compliance with laws. One indicator negotiated annually, that related to

recurrent enrollment, is included in this framework.

The annual school indicators set forth in the Organizational Framework are set each year and
attached in Exhibit 6. To the extent that a conflict between the descriptions of the
Organizational Framework components set forth in this Section and the annual indicators of the
Organizational Framework, the annual indicators will control. This Contract sets out each
Organizational Framework indicators generally in order to present a complete understanding of

the obligations of the Parties.

The following is a general description of the Organizational Framework areas of focus.

Section 6.01 Organizational Framework, Education Program

N

e school implementing the material terms of the Charter as defined in



Organizational Framework Question 1.a. Description. The School shall demonstrate evidence of

achieving the material terms of the Charter in all respects.

{a) School Mission.
The School’s mission statement is as follows:

At Nuestros Valores Charter School we pursue a mission to provide a quality, innovative and
relevant education for youth who have struggled to succeed in a traditional educational setting.
Students will become productive citizens and life-long learners through interdisciplinary,

individualized, and career-based curricula in a school community of care and belonging.

The School shall report each year on implementation of its mission using the

following evidence:
All teachers will create a quality, innovative and relevant curriculum aligned to
common core standards and meets the needs of all students. The curriculum will be
documented and submitted online. A full time school licensed counselor will monitor
college and career opportunities for students and provide social/emotional support.
A schoolwide advisory program will be implemented. NVCS school counselor will
create curriculum for advisory program. Through advisory all students will reflect on
learning and document progress by tracking grades and attendance. The following
dual credit classes will be offered on NVCS campus; College Success and Financial
Literacy. Also, students have the option of participating in dual credit classes at
UNM and CNM campuses.

Progress towards achieving the School’'s Mission shall be described annually.

(b) Optional Supplemental Indicators.
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The School may identify optional supplemental indicator(s) as set for in the Academic
Framework, Optional Supplemental Indicator(s). If such indicator(s) are identified,
the School shall report each year on supplemental indicator(s) as set forth in the

Academic Framework.

Academic Goals

The overall focus for NVCS is to have students improve in the areas of reading and math.
Research based programs will be utilized for intervention and enrichment in math and reading.
All students will be provided with an assessment in math and reading at the beginning of the
school year. These assessments will be used as a pre-screening for all current and new students.
The results will help provide students with appropriate curriculum to improve proficiency in
math and reading. All students will have access to these math and reading programs and will be
implemented by math and English teachers.

NVCS will monitor improvement in math and reading by reviewing assessment scores in NWEA.
75% of students who are at NVCS for a full academic year will increase reading RIT score by 2
points as per NWEA assessment.

60% of students who are at NVCS for a full academic year will increase math RIT score by 2
points as per NWEA assessments.

NVCS students will also be participating in the WorkKeys assessment and KeyTrain curriculum.
The KeyTrain program will help students identify career interest and assess basic skills needed.

60% of students who take the WorkKekys assessment will receive a score of 3.

Four parent conferences will be held throughout the school year and 100% of parents will attend
a minimum of 2 parent conferences.

Special Education Goal
All IEP’s will be completed with S.M.A.R.T goals for individual student needs.

{¢) Material Terms of the Charter.

The Parties agree that the following are the “material terms” of the approved Charter:
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{i} Educational Program of the School

[Insert the key provisions.]

(ii) Student - Focused Term{s).

A.

Student Performance Expectations

The following performance expectations are based on evidence of student performance and
the desire to implement the “Life Literacy” portfolio. They are also in alignment with the
school’s Educational Plan for Student Success (EPSS).

Goal1: By 2012 - 2016, 75% of students will improve in reading comprehension on the

(MAP).

Goal 2: By 2012 - 2016, 100% of students will have standardized test scores in reading
submitted in their portfolios along with their plan of action to improve literacy.

Goal 3: By 2012 - 2016, 60% of students will make improvement in math as demonstrated
by the (MAP).

Goald: By 2012 - 2016, 100% of students will have standardized test scores in math
submitted in their portfolio along with their plan of action to improve in math.

Goal 5: By 2012 - 2016, 100% of students will use a “Student Data Folder” to document
formative and summative evaluation of students’ progress in math and language arts and
submitted into portfolio.

Goal 6: By 2012 - 2016, 100% of students enrolled for the entire school year will have
completed a pre- and post-test in math.

Goal 7: By 2012 - 2016, 75% of students will improve in writing using the MAP
Language Usage scores and a “Corrective Writing” assessment tool.

Goal8: By 2012 - 2016, 100% of Language Arts teachers will have implemented in-class
ongoing writing assessments to be included in students’ portfolios.

Goal 9: By 2013 - 2016, 90% of students will maintain a 80% daily attendance rate.



Goal 10: By 2012 - 2016, 100% of students will have attendance records as a required

submission to their portfolios along with written plans of action when their daily attendance
rate falls below 80%.

Goal 11: By 2012 - 2016, 100% of students will participate in monthly periodic reviews of
their academic progress in each class with submission in their portfolios.

Goal 12: By 2013 - 2016, 100% of students enrolled for the entire academic year will have
“Community Awareness” plans in their portfolios.

Goal 13: By 2012 - 2016, 100% of students enrolled for the entire academic year will have
completed career interest inventories and submitted them to their portfolios.

Goal 14: By 2012 - 2016, 100% of seniors enrolled for the entire academic year will have
taken a college entrance exam.

Goal 15: By 2012 - 2016, 100% of seniors enrolled for at least two complete academic
years will have completed one course of concurrent enrollment at a postsecondary institution
with grade submitted to their portfolios.

Goal 16: By 2012 - 2016, 100% of seniors enrolled for the entire academic year will have
completed a pre- and post-survey of post secondary activities provided by NVCS along with
journal entries of those activities in their portfolios.

Goal 17: By 2012 - 2016, 100% of parents will meet with advisors at least twice per year.

Goal 18: By 2012 - 2016, 100% of graduating seniors will exhibit their portfolios as a
requirement for graduation.

{iii} Teacher - Focused Termi{s).

All teachers will abide by NVCS policies and procedures. Teachers will utilize
Teachscape to reflect and document evaluations aligned with teacher domains.
Teachers will utilize R2Innovations to reflect and document curriculum. Teachers will
implement NVCS mission and support all students in improving proficiency.



{d) Governance Structure.
The Parties agree that the following are key provisions regarding the School’s governance

structure.

GOVERNANCE/MANAGEMENT PLAN

A.

Governance Structure

The Governance Council oversees the overall operation of the school, monitors compliance
with all laws governing charter schools, and monitors attainment of goals and objectives of
the school established by school administration and staff. The daily management of the
school is the responsibility of the Executive Director. The Executive Director oversees both
academic and fiscal operations of the school, as described in the School Organizational

Structure section below, and reports directly to the Governance Council.

Description of the Governing Body

The Governance Board will be made up of no more than eleven members with two of the
members selected from the student body of NVCS.

The Governance Board is responsible for monitoring student academic progress and
achievement and the expenditure of all funds by NVCS. The Governance Board holds
monthly public meetings and follows the rules and regulations set forth by the New Mexico
Open Meetings Act, posting announcements of the meetings and agendas prior to the

scheduled meeting on the school’s website and around school grounds.

The Governance Board monitors and is publicly accountable for student academic

performance through reports made by the Executive Director at each regular Council meeting



throughout the year. The Executive Director reports the results of annual testing, tracks
progress toward graduation, and provides other data or information related to student

academic success.

The Council is publicly accountable for the expenditure of public funds through regular
meetings via the Business Manager’s presentation to the Governance Council Finance
Committee, followed by the summary report of school spending and recommendations to the
entire Governance Council. The Finance Committee, at regular monthly committee meetings,
goes over financial reports in depth with the Business Manager and the Executive Director.

The Council approves the annual budget and conducts meetings at times and places required

by and in accordance with the New Mexico Open Meetings Act.

The Executive Director reports to the Governance Council regarding enrollment numbers,

wait list status, lottery process, and other information related to funding.

Duties of President

The President is the chief executive officer of the Governance Council and will, subject to
the control of the Council, supervise and control the affairs of the Council and the activities
of the officers. He or she shall perform all duties incident to his or her office and such other
duties as may be required by law, by the NVCS Charter, or by the Bylaws, or which may be
prescribed from time to time by the Governance Council. The President shall preside at all
meetings of the Council. Except as otherwise expressly provided by law, by the NVCS
Charter, or by the Bylaws, he or she shall, in the name of the Board, execute such deeds,
mortgages, bonds, contracts, checks, or other instruments which may from time to time be

authorized by the Governance Council.
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Duties of Vice President

In the absence of the President, or in the event of his or her inability or refusal to act, the
Vice President will perform all the duties of the President and, when so acting, shall have all
the powers of, and be subject to all the restrictions on the President. The Vice President shall
have other powers and perform such other duties as may be prescribed by law, by the NVCS

Charter, or by the Bylaws, or as may be prescribed by the Governance Council.

Duties of Secretary

The Secretary will certify and keep at the NVCS office the original, or a copy, of the Bylaws
as amended or otherwise altered to date. Also, the Secretary will keep at the NVCS office, or
at such other place as the Governance Council may determine, a book of minutes of all
Council meetings and, if applicable, meetings of committees. In the book, the Secretary will
record the time and place of the meeting, whether regular or special, how called, how notice
thereof was given, the names of those present or represented at the meeting, and the
proceedings thereof. He or she will ensure that all notices are duly given in accordance with
the provisions of the Bylaws or as required by law, be custodian of the records, and exhibit at
all reasonable times to any member of the Council, or to his or her agent or attorney, on
request therefore, the Bylaws and minutes of the proceedings of the Council. In general, the
Secretary will perform all duties incident to the office of Secretary and such other duties as
may be required by law or by the Bylaws, or which may be assigned to him or her from time
to time by the Council. If the Council deems appropriate, it may hire a recorder rather than

have a Council member perform these duties.

Duties of Treasurer



The Treasurer shall have charge of and supervise funds, securities, receipts, and
disbursements of the Governance Council and shall keep or cause to be kept all the books of
accounts of all the business and transactions of the Council. The Treasurer shall render to the
President whenever requested a statement of the financial condition of the school and of all
of his or her transactions as Treasurer and render a full financial report based on the books
and accounts at the annual meeting of the Council. The Treasurer shall also perform all other

duties incident to the office of the Treasurer.

Each officer of the Governance Council shall hold office for three years, except as may be
previously determined in a notice of his or her election, for which determination shall be
made by the Governance Council or by a nominating committee at the time of nomination,

and shall serve until his or her successor shall have been elected and qualified.

Recruitment, Selection, and Orientation

All current Governance Council members, the school staff, and other volunteers recruit new
Governance Council members. Referrals are made to the Council President, who then makes
initial contact with the interested person, sharing information about the school and extending
an invitation to attend a regular Council meeting. The prospective member then attends a
Governance Council meeting as a guest. The Council reviews the applicant’s qualifications

and, if appropriate, votes on the applicant at the next meeting.

New member orientation begins with a visit to the school and a conversation with the
Executive Director and/or Council President to provide detailed information and an overview

of the uniqueness of the school. Each new member is given a binder with information



pertaining to the functions of the Governance Council and documents such as the Bylaws and

member responsibilities.

Members are expected to attend at least one formal professional development training each
year; such as those provided by the N.M. Coalition of Charter Schools, or attend the National

School Board Conference. The Council expects to hold at least one retreat annually.

{e) Total Student Enrollment.
The School is authorized to enroll the following:
[140 students.]

The School shall provide instruction to students in such grades and subject to
approved caps in each year of operation™*. The School may make modifications as
to the number of students in any particular grade, and number of students within a
class to accommodate staffing decisions that are consistent with the School’s
programmatic needs, attrition patterns. However, the School shall not increase the
number of grades or the total number of students proposed to be served in each

grade™.

If the School seeks to amend enroliment or grades served, the School must, among
other things, demonstrate that such changes in enrollment/grades served do not

compromise the fiscal and educational program of the School.

{(f) Intended School Location.



The School represents to the Authorizer that based upon its mission and school
goals, it intends to provide educational services including delivery of instruction in the
following described general geographic area

County(ies):

City(ies):

{g) Facility.
[ X1 For Schools with a Set Location. The Charter School’s primary location is:

6800 Gonzales Rd. SW
Albuquerque, NM 87121

Secondary location

__NONE

The facility meets all applicable facility requirements of the State.

[ ] For School Anticipating Changing Locations. The School is in the process of

identifying a new location at

The School acknowledges that the new facility must meet all applicable health and

safety requirements prior to the School relocating to the new location.

(i} Facilities Occupancy Requirement.

The School acknowledges that its facility must meet all educational occupancy
standards required by applicable New Mexico Construction Codes™. The School's
facilities shall be certified for occupancy as a public school prior to commencing
operations in the new building including the approval of the director or designee of

the PSFAX The School further acknowledges that if it is renewed on or after July



1, 2015, that its facilities must meet the requirements as set forth in Subsection D

of Section 22-8B-4.2 NMSA 1978 (2011).

The School shall comply with all state and federal health and safety requirements
applicable to public schools, including those health and safety codes relating to

educational building occupancy.

(i) New Mexico Condition Index.

The School acknowledges that it may not open or relocate to a facility after opening
unless

A. the facility receives a condition rating equal to or better than the average
condition for all New Mexico public schools as determined by the Public Schools
Facility Authority (PSFA) for that year, or

B. the School demonstrates within 18 (eighteen) months of occupancy or
relocation of the School, the facility will achieve a rating of equal to or better than

the average New Mexico condition index*i,

(iii) Facilities Funding.
The School is eligible for state capital outlay dollars to the extent provided for in the
Public School Capital Outlay Act*V; the Public School Capital Improvements Act™:

the Public School Buildings Act*¥; and any other applicable law.

The School is encouraged to apply for all available capital outlay funding for which it
is eligible, including lease reimbursement grants through the Public School Capital

Outlay Council.



{iv} Lease Purchase Agreement.
The School acknowledges that it may not enter into a Public School Lease

Purchase Agreement™i without prior approval of the NMPED and the authorizer.

(v} Multiple Facilities.

With the approval of the Authorizer, the School may maintain separate facilities at
two or more locations. The School acknowledges that the separate facilities shall be
treated together as only one school for purposes of calculating program units

pursuant to the Public School Finance Act.

(h) Terms Requiring Amendment.

Any provisions set forth in this Article 6 may only be changed by agreement of the Parties.
No other provision of the Charter requires an amendment executed by the Parties.
Provisions not listed in this Article 6 may be changed by the School without approval of the

Authorizer.

An approved modification or amendment of this Article 6 of the Contract shall be considered

to be an amendment of the Charter without further action by the Parties.

Section 6.02  Organizational Framework, Education Program 1.b. Is the school
complying with applicable educational requirements?

-

Organizational Framework Question 1.b. Description. Unless waived, the School shall

demonstrate compliance with applicable laws, rules, and regulations relating to

education requirements such as instructional days, graduation and promotion
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requirements; content standards, state assessments and implementing mandated
programming associated with state or federal funding.

Section 6.03 Operational Framework, Students and Employees, 1.c. Is the
School protecting the rights of all students?

Organizational Framework Question 1.c. Description. Unless waived, the School shall

demonstrate compliance with applicable laws, rules, and regulations relating to the
rights of students including policies related to admissions, lottery, recruitment and
enroliment; adherence to due process protections; and development and adherence to

student discipline policies.

The School shall also comply with the following additional terms and conditions:

{a) Non-discrimination.

The School is subject to all federal and state laws and constitutional provisions
prohibiting discrimination on the basis of disability, physical or mental handicap,
serious medical condition, race, creed, color, sex, gender identity, sexual orientation,
spousal affiliation, national origin, religion, ancestry or need for special education
services. The School shall be a nonsectarian, nonreligious and non-home-based

public schooP®Viil,

Student recruitment and enroliment decisions shall be made in a nondiscriminatory
manner and without regard to race, color, creed, national origin, sex, marital status,

religion, ancestry, disability, or need for special education services™,



{b) Enrollment and admission processes and procedure.

The School must establish and post enrollment and admissions process and
procedures which comply with the law. The School may not charge tuition nor have
other admissions requirements, except as otherwise provided in the Public School

Code,

{c} Lottery.

Unless otherwise exempted in the Public School Code, if more students apply than
can be admitted based on the School’s enrollment cap, admission decisions will be
made by a lottery process®. The School shall adopt in advance of a new school
year the enroliment procedure for vacancies that occur during the school year that

complies with law.

{d) Continuing Enrollment.
Students who enroll in the School shall remain enrolled in the School through the
highest grade served by the School, unless there is a voluntary withdrawal,

expulsion, graduation, court-ordered placement, or IEP team placement.

{e} Suspension or Expulsion.

A student who is suspended or expelled from the School shall be deemed to be
suspended or expelled from the school district in which the student resides®i, A
student who is suspended from a school! district may also be considered suspended
or expelled from the School located within the geographic boundary of that district.
The School shall develop its own enroliment policies for enrolling students who have

been suspended or expelled from another charter school or a school district.



Section 6.04 Organizational Framework, Education Program 1.d. Is the School
protecting the rights of students with disabilities?

Organizational Framework Question 1.d. Description. The School shall demonstrate

compliance with applicable laws, rules, and regulations, including the Individuals with
Disabilities Education Act, Section 504 of the Rehabilitation Act of 1973, and the
Americans with Disabilities Act, relating to identification and referral of those having a

disability.

The School shall also comply with the following additional terms and conditions:

{a) Special Populations.
The School is responsible for identifying, evaluating, and offering a free appropriate

public education to all eligible children who are accepted for enrollment in the School.

(b) Enrollment of Students with Disabilities.
To ensure that the needs of students with a disability are met, the following

procedures must be followed:

(i) Documents.
Following the application deadline and upon completing the lottery if required, the
School shall request from relevant school district and/or the student a copy of the
most recent Individualized Education Program (IEP) or Section 504

Accommodations Plan, if any.

(ii) Implementing the IEP.
Admission of applicants with an IEP or Section 504 Accommodations Plan must be

in compliance with state and federal requirements and procedures concerning the
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education of students with disabilities. Every student who is admitted with an |IEP or
Section 504 Accommodations Plan from his/her previous school must receive

services as reflected in the IEP unless modified.

{¢) Response to Intervention.
The School must fully implement the State’s Response to Intervention (RTI)
Framework known as the Three-Tier Model of Student Interventiorr>ii, This
framework serves as the overarching structure for how K-12 public schools in New
Mexico organize instruction to all students, and provides procedures for early
assistance and intervention to students who are experiencing academic and/or
behavioral challenges, or need opportunities for advanced learning. The RTI
Framework includes the Student Assistance Team process which supplements
regular education functions, conducts evaluations and develops accommodations
plans under Section 504, develops individual student academic improvement
plans™¥, and receives and analyzes evaluation requests for special education and
gifted education services.

Section 6.05 Organizational Framework, Education Program 1.e. Is the

School protecting the rights of English Language Learner (ELL) students?

Organizational Framework Question 1.e. Description. The School shall demonstrate

compliance with applicable laws, rules, and regulations, including Title Il of the
Elementary and Secondary Education Act, relating to English Language Learner

requirements.



Section 6.06 Organizational Framework, Education Program 1.1 Is the School
complying with compulsory attendance laws?

Oreanizationa

| Framework Question 1.f. Description. The School shall demonstrate

compliance with applicable laws, rules, and regulations relating to compulsory school

attendance.

Section 6.07 Organizational Framework, Education Program 1.g. Is the School
complying with the annual recurrent enrollment target?

The School shall comply with the annual recurrent enroliment target set by the
Authorizer.

Section 6.08 Organizational Framework, Financial Management and

Oversight 2.a, Is the School meeting financial reporting and compliance
requirements?

Organizational Framework Question 2.a. Description. The School shall demonstrate
complete and timely compliance with applicable laws, rules, and regulations relating to
sound financial principles® and State and/or District financial reporting requirements,

including compliance with the New Mexico Procurement Code.

The School shall also comply with the following additional terms and conditions:

{a} Authorizer Notification.
The School shall notify the authorizer or its designee and appropriate authorities in
the following situations:
A. The discipline of employees at the School arising from misconduct or behavior
that resulted in any harm to a student or others, or that constituted serious

violations of law;



B. All complaints filed against the School by governmental entities alleging
violations of state, federal or local violations of law, regulation or rule, (e.g.
building-code violations, environmental or health code violations, state-level
IDEA special education complaints or due process hearings, Section 504
grievances, Title | of the Elementary and Secondary Education Act complaints);

C. Any circumstance requiring the closure of the School, including, but not limited
to, a natural disaster, such as an earthquake, storm, flood or other weather-
related event, other extraordinary emergency, or destruction of or damage to
the School facility;

D. The conviction of any members of the School’s governing body or staff for a
crime punishable as a felony or misdemeanor involving moral turpitude related
to that person’s responsibilities to the School; or for any crime related to the
misappropriation of school funds or theft of school property; or

E. A finding by an internal or independent auditor or investigator of
misappropriation of the School’s public funds by any member of the School’s
governing body, employee, volunteer, contractor, or other individuals.

Notice shall be provided within a reasonable period of time under the circumstances.
The Parties may then take such steps as reasonably necessary, and as consistent

with their adopted policies, to address these issues.

{b} Operational Reporting.
The School shali provide other reports to the Authorizer as requested upon

reasonable notice and only for information that is not otherwise available to the

Authorizer,



Section 6.09 Operational Framework, Financial Management and Oversight
2.b. Is the School following Generally Accepted Accounting Principles?

Organizational Framework Question 2.b. Description. The School shall demonstrate

compliance with applicable laws, rules, and regulations, relating to financial
management and oversight expectations, showing the School is following generally
accepted accounting principles.

Section 6.10 Organizational Framework, Governance and Reporting 3.a.
Is the School complying with governance requirements?

Organizational Framework Question 3.a. Description. The School shall demonstrate

compliance with applicable laws, rules, and regulations relating to charter school
governance through the adoption of and adherence to school policies; the Open
Meetings Act; the Inspection of Public Records Act; a conflict of interest policy; an anti-

nepotism policy and sound governing body operations.

The School shall also comply with the following additional terms and conditions:

{a) Governing Structure,
The School’s governing body shall have at least 5 (five) members*i,
No member of the School’'s governing body may be a member of the Authorizer's

elected school boardovi,

(b} Change in Governance Membership.

The School will notify the Authorizer within 30 (thirty) days of a member's resignation
or designation of a new member. The School shall fill any vacancy on its governing

body no later than 90 days from the vacancy or seek an extension for such



appointment from the Authorizer’s staff in writing. Upon selection of a new member,
the School shall submit to the Authorizer the name, contact information, and term of
the new member.
Section 6.11 Operational Framework, Governance and Reporting 3.b. Is
the School holding management accountable?

Organizational Framework Question 3.b. Description. The School shall demonstrate timely

compliance with applicable laws, rules, and regulations relating to oversight of school
management through evaluation of the head of school and the relationship with a

partner organization, if any.

The School shall also comply with the following additional terms and conditions:

{a) School Complaint Process.

The School must establish a process for resolving community, parental, and other
public complaints. The process shall afford the opportunity for the complainants to
be heard by the head administrator and/or the School's governing body. The
governing body shall be the final determiner of the complaint unless the complainant

has other legal remedies provided by law.

(b} Authorizer Notification Regarding Complaints.

The Authorizer agrees to notify the School of all written complaints about the School
that the Authorizer receives. The notification shall be made immediately or as soon
as is practicable under the circumstances, but not later than 10 business days after
its receipt by the Authorizer. The notice shall include the substance of the complaint,

taking into consideration any complainant’s request for anonymity. The School shall
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respond to the complaint according to its prescribed complaint procedures and notify
the Authorizer's staff of the School’s response to the complaint within the timeframe

prescribed in the notice of the complaint.

{c} Mediation of School Complaints.
The School is encouraged to use mediation to resolve complaints submitted to the

School.

Section 6.12 Organizational Framework, Students and Employees, 4.a. Is
the School meeting teacher and other staff credentialing requirements?

Organizational Framework Question 4.a. Description. The School shall demonstrate

compliance with applicable laws, rules, and regulations relating to state certification
requirements and Title Il of the ESEA for Highly Qualified Teachers and

Paraprofessionals.

Section 6.13 Organizational Framework, Students and Employees, 4.b. Is
the School respecting employee rights?

Organizational Framework Question 4.b. Description. The School shall demonstrate

compliance with applicable laws, rules, and regulations relating to employment

requirements; and develop and adhere to sound policies for employees.

The School shall also comply with the following additional terms and conditions:

{a) Volunteer Requirements.
Any requirement that parents/guardians commit to a number of volunteer hours shall
be subject to a waiver process that considers individual family circumstances. The

School acknowledges that all volunteers must comply with state regulations®ii,
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Section 6.14 Organizational Framework, Students and Emplovees, 4.c. Is
the School completing required background checks?

BN

Organizational Framework Question 4.c. Description. The School shall demonstrate

compliance with applicable laws, rules, and regulations relating to background checks of
all individuals at the School having unsupervised access to children, including staff and

members of the community, where required.

Section 6.15 Organizational Framework, School Environment, 5.a. Is the School
complying with facilities and transportation requirements?

Organizational Framework Question 5.a. Description. The School shall demonstrate

compliance with applicable laws, rules, and regulations relating to the School's physical

plant and transportation.

The School shall also comply with the following additional terms and conditions:
{a) Insurance Provider,
The School shall procure insurance®®™ through the New Mexico Public Insurance
Authority (NMPSIA). Upon request by the Authorizer, a copy of the certificate of

insurance shall be provided.

{b} Insurance Coverage.

The School shall purchase insurance protecting the School and its governing body,
employees, and volunteers, and the Authorizer, consisting of comprehensive general
liability insurance, errors and omissions liability insurance, and auto liability
insurance. The School shall also purchase statutory workers’ compensation

insurance coverage.



(¢} Change of Coverage.
All of the School’s insurance policies purchased by the School shall state that
coverage shall not be suspended, voided, cancelled, reduced in coverage or in limits,
except after 45 days prior written notice by certified mail, return receipt requested,
has been given to the Authorizer. The School shall notify the Authorizer within 10
days if for any reason there is a lapse in insurance coverage. The School shall be
solely responsible for any deductibles payable under the policies purchased by the
School.
Section 6.16 Operational Framework, School Environment, 5.b. Is the
School complying with health and safety requirements?

Organizational Framework Question 5.b. Description. The School shall demonstrate

compliance with applicable laws, rules, and regulations relating to safety and the

provisions of providing health related services.

Section 6.17 Organizational Framework, School Environment 5.c. Is the
School handling information appropriately?

Organizational Framework Question 5.c. Description. The School shall demonstrate

compliance with applicable laws, rules, and regulations relating to security of and
appropriate access to personally identifiable student information: student records and

testing materials.

All records required to be kept pursuant to state and/or federal laws, regulations, or
policies or as otherwise established shall be open to inspection and review and made

available in a timely manner to the CSD, NMPED, or other officials who shall be
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deemed to have legitimate educational interests in such records within the meaning of
the federal Family Educational Rights and Privacy Act (FERPA). The School is

encouraged to adopt a policy for student directory information in compliance with

FERPA.
Article VII. Academic Performance Framework
Is the Academic program a success?
Section 7.01 Academic Annual Performance Indicators.

The Authorizer shall use annual academic performance indicators for the school(s) that
it authorizes that mirror those set by the District and PED for all schools, in consultation
with its charter school(s). The Parties shall then negotiate school-specific annual
performance targets for the Academic Framework for each year in which this Contract is

in effect.

Section 7.02 Additional Academic Performance Indicators.

The School may present additional school-specific rigorous, valid and reliable indicators
to augment evaluations of its performance and outcomes. The Authorizer agrees to
consider these additional rigorous, valid, and reliable indicators of the School's
performance. These negotiated indicators will be included in the school-specific annual

performance targets.

Negotiated modifications of the general annual performance indicators. The additional

indicators may include mission or school-specific annual performance targets that

modify the general annual performance targets set by the Authorizers. These indicators



shall be determined by agreement of the Parties for good cause shown. In particular if
the School is targeting an alternative student population, a school-specific annual
performance target that takes into consideration working with that population may justify

modifying the general annual performance target.

Additional other indicators. The School may present additional indicators not related to

the general annual performance targets to augment the external evaluations of its

performance.

The Performance Framework indicators and annual performance targets established for
each year of the Charter term shall be added to, and included in, the Essential

Documents.

Section 7.03 Disaggregation of Data.

The Parties shall look at disaggregated data by student subgroup, including gender,
race, poverty status, special education or gifted status, and English language learner
status. The Parties may obtain such information through reports prepared by the
NMPED. To the extent that an annual performance target already reports
disaggregated data by student subgroup, such as the A-F grading system, the Parties

may use this report in their review and not create additional reports.
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Article VIIL Financial Performance Framework.
Is the School financially viable?
The Authorizer shall establish general financial annual performance targets for its
authorized schools, that mirror those set by the District and PED for all schools, in

consultation with its charter school(s).

The Parties shall then negotiate school-specific annual performance targets for the

Financial Framework for each year this Contract is in effect.

During the Annual Site Visit, in addition to reviewing the annual financial targets for the
previous year, the Parties shall negotiate school-specific annual financial targets for the

next year.

Section 8.01 Additional Financial Performance Indicators.

The School may present additional rigorous, valid and reliable indicators to augment
external evaluations of its financial performance. The Authorizer agrees to consider the
additional rigorous, valid, and reliable indicators of the School's performance. These
indicators will be considered part of the Authorizer's assessment of the School’s
demonstrated success in meeting the performance indicators as described in the

Performance Framework.

Negotiated modifications of the general annual performance targets. The additional

indicators may include school-specific annual performance targets that modify the



general annual performance targets set by the Authorizers. These indicators shall be

determined by agreement of the Parties for good cause shown.

Additional other indicators. In addition, the School may present indicators not related to

the general annual performance targets to augment the external evaluations of its

performance.

The Performance Framework indicators and annual performance targets established for
each year of the Charter term shall be added to, and included in, the Essential

Documents.

Article IX. Authorizer Powers and Responsibilities.

The Authorizer has the following powers and authority*:

Section 9.01 Develop policies

Develop and maintain chartering policies and practices consistent with nationally
recognized principles and standards for quality charter authorizing as set forth by the
Act, including policies regarding charter school oversight and evaluation; organizational
capacity and infrastructure; evaluation of charter applications; performance contracting;
and charter school corrective action plans; suspension, revocation, renewal, and

closure processes.

Section 9.02 Establish a performance framework.
Establish a performance framework that sets forth clear academic and operations

performance indicators, measures and metrics that includes the following:



a. Student academic performance;

b. Student academic growth;

c. Achievement gaps in both proficiency and growth between student
subgroups;

d. Attendance;

e. Recurrent enroliment from year to year;

f. Post-secondary readiness and graduation rate (if the charter school
is a high school);

g. Financial performance and sustainability; and

h. Governing body performance, including compliance with all

applicable laws, rules, and terms of the Contract.

For purposes of this Contract, the Authorizer shall implement the performance
indicators, metrics and measures through the Performance Frameworks. Any additional

indicators shall be negotiated in good faith between the Parties.

Section 9.03 Collect, analyze and report data
Collect, analyze and report all data from state assessment tests in accordance with the

Performance Frameworks.

Section 9.04 Conduct oversight
Conduct and/or require oversight activities according to its policies and procedures to
allow the Authorizer to fulfill its responsibilities under the Act, including conducting

appropriate inquiries and investigations, when warranted.



Section 9.05 Develop processes for revocation and nonrenewal
Develop processes for suspension, revocation or nonrenewal of a school. In the
event that the Authorizer ever determines that suspension, revocation or nonrenewal of
the School is appropriate, the Authorizer shall
i. provide the School with timely notification of the prospect of
suspension, revocation or nonrenewal of the Charter and the
reasons for such action;
ii. allow the School a reasonable amount of time to prepare and
submit a response to the Authorizer's action; and
iii.  submit the final determination made by the Authorizer to the

NMPED.

Section 9.06 Negotiate the Contract in good faith.
Negotiate and execute this Contract, in good faith, so long as it meets the requirements

of the Actii,

Section 9.07 Monitor performance.
Annually monitor the performance and legal compliance of the School in accordance

with the requirements of the Act, and the terms of this Contract.

Section 9.08 Impose sanctions if necessary.

If, based on the annual performance review conducted by the Authorizer, the Authorizer
finds that the School is not making satisfactory progress towards organizational,
academic or financial performance or the Authorizer believes there to be a breach of

this Contract, the Authorizer may establish a Corrective Action Plan as set forth in



Article 129V, The Authorizer may suspend or revoke the School’s Charter if warranted®”

and according to the process established by the Authorizer.

Section 9.09 Suspend, revoke or not renew the Contract if necessary.
Suspend, revoke or not renew this Contract and the Charter® if the Authorizer
determines that the School did any of the following:
a. Committed a material violation of any of the conditions, standards or
procedures set forth in this Contract;
b. Failed to meet or make substantial progress toward achievement of
NMPED’s minimum educational standards or student performance
standards identified in the Contract;
c. Failed to meet generally accepted standards of fiscal management; or
d. Violated any provision of law from which the School was not specifically

exempted.

Section 9.10 Consider amendments.

Consider requests for amendments to the Contract in a timely manner. Only those
Charter provisions listed in Article 6 above shall require an amendment by the
Authorizer if a change is sought. No other terms of the Charter shall require an
Amendment agreed to by the Authorizer. An amendment to Article 6 above shall also

constitute an amendment to the Charter without further action by the Parties.

Section 9.11 Set annual performance targets.
Set annual performance targets for the Frameworks after consultation with its

authorized schools which shall be designed to help the schools meet applicable federal,

66 E



state and Authorizer expectations. The Authorizer shall then negotiate school-specific
annual target goals with the School for each school year of the Charter. The annual

performance targets for the School are discussed in Articles 6, 7, and 8 above.

Section 9.12 Consider alternative performance frameworks

Consider the alternative performance framework described by the School which allows
for the inclusion of additional rigorous, valid and reliable indicators proposed by the
School, if any, to augment evaluation of its performance. The Authorizer shall may
reject such framework if the indicators fail to provide the quality and rigor as

contemplated by the Act.

Section 9.13 Monitor School’s progress.
Continuously monitor and conduct at least one annual visit to the School to provide
technical assistance to determine the overall organizational, academic and financial

performance of the School as described in the Performance Frameworks.

Section 9.14 Review data.

Review the data provided by the School to support ongoing evaluation according to the

terms of the Contract.

Section 9.15 Notify School of unsatisfactory performance.
Notify the School in a timely manner of unsatisfactory performance on the
organizational, academic or financial frameworks, or any other factor that may result in

corrective action, nonrenewal or revocation as determined during the annual site visit.
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Section 9.16 Identify reasons for suspension, revocation or nonrenewal.
State in writing and at a public meeting its reasons for the suspension, revocation or

nonrenewal if the Authorizer revokes or does not renew a chartervi,

Section 9.17 Establish closure protocol.

Establish a closure protocol in the event the School closes. The Authorizer shall
oversee and work with the closing School to ensure a smooth and orderly closure and
transition for students and parents according to the closure protocol and to ensure that

assets are appropriately accounted for and protected®Vi,

Article X. Resolution of Dispute Relating to the Contract.

Section 10.01 Dispute Resolution.
All disputes arising out of the implementation of this Contract shall be subject to the
dispute resolution process set forth in this section, unless specifically provided

otherwise.

Section 10.02 Continuation of Contract Performance.
The School and the Authorizer agree that the existence and details of a dispute
notwithstanding, the Parties shall continue without delay their performance of this

Contract, except for any performance that may be directly affected by such dispute.

Either party shall notify the other party in writing that a dispute exists between them
within 15 working days from the date the dispute arises. The notice of dispute shall

identify the article and section of this Contract in dispute, reasons alieged for the dispute



and copies of any documentation that supports the complaining party’s position. If the
dispute is not timely presented to the other party, the party receiving late notice may

elect not to enter into mediation.

Section 10.04 Initial Administrative Resolution.

The matter shall be submitted to the head administrator of the School and the head of
the Authorizer's staff or their designee. The head administrator and the Authorizer's
staff shall keep the School governing board and the Authorizer informed during any
attempt at administrative resolution. Either Party may identify an authorized
representative to join the School staff or the Authorizer's staff in identifying possible
solutions. The process shall be completed within 15 working days of the receipt of the
Notice of Dispute or the Parties shall agree in writing to an alternative date certain for
the termination of this process. If the matter is not resolved within the time frame
established, either Party may consider the Initial Administrative Resolution terminated
and give the other party notice of the termination. (“Termination of Initial Administrative

Resolution”).

If the matter is able to be resolved through an Initial Administrative Resolution, the
School staff and Authorizer staff shall jointly draft a document identifying the agreed
upon resolution and notify the respective Parties of the Initial Administrative Resolution.
If the Initial Administrative Resolution requires an action of the School and the
Authorizer, such Initial Administrative Resolution shall be presented after due notice at
the next respective governing board meetings of the Parties. If necessary, the Parties

shall call a special or emergency meeting to approve any Initial Administrative
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Resolution. In the case that Party approval is needed under this paragraph, the Initial
Administrative Resolution shall take effect only if approval is given by both Parties and

shall have no effect otherwise.

Section 10.05 Mediation at the Administrative Level.

If there is a Termination of the Initial Administrative Resolution process, then either
Party may demand formal mediation by mailing or delivering notice in writing to the
other Party within 10 working days after the Termination of Initial Administration

Resolution.

Mediation conducted by the Parties is subject to the Mediation Procedures Act¥*, |f
either Party submits a Notice of Demand to Mediate, it shall include in the notice the
name of a mediator along with his/her qualifications. If the other Party does not agree to
the proposed mediator, then it shall identify at an alternate mediator along with his/her
qualifications within 5 business days. If the other Party does not agree with the alternate
designation, it shall give notice within 5 business days. In the event that the Parties
cannot agree on a mediator the two proposed mediators shall meet within 5 business
days to appoint a third person to act as mediator. The appointed mediator shall mediate

the dispute.

Each Party shall pay one-half of the reasonable fees and expenses of the mediator. All

other fees and expenses of each party, including without limitation, the fees and

expenses of its counsel, shall be paid by the Party incurring such costs.



Mediation shall be completed within 40 working days unless another date certain is set

by the Parties and mediator.

If the matter is able to be resolved through Mediation at the Administrative Level, the
School through its staff and Authorizer through its staff shall jointly draft a document
identifying the Mediation Resolution and notify the Parties of the Mediation Resolution.
If the Mediation Resolution requires an action of the School and the Authorizer, such
Mediation Resolution shall be presented at the next respective governing board meeting
of the Parties. If necessary, the Parties shall call a special or emergency meeting to
approve any Mediation Resolution. In the case that Party approval is needed under this
paragraph, the Mediation Resolution shall take effect only if approval is given by both

Parties and shall have no effect otherwise.

If no resolution is reached by the Parties, then the mediator shall render a written
proposal with a proposed resolution of the mediator concerning the matters in
controversy, together with his/her findings in the event that the Parties do not come to
any agreement. The Proposed Resolution of the Mediator shall be presented to each
Party. The mediator shall note any provision in the proposed resolution that would

require a vote of the respective Parties.

Section 10.06 Governing Body Consideration,
If a Mediation Resolution has not been reached within 40 business days of the
appointment of the mediator, both representatives shall submit the matter to the

respective Parties for consideration along with the Proposed Resolution of the Mediator.
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The matter shall be placed on the next regular meeting of each Party, unless a special
or emergency meeting is warranted. Prior to the board meeting, the Parties may
designate a subcommittee to meet with the subcommittee of the other Party for informal
discussions. The subcommittee shall be less than the quorum needed for a meeting of
the Governing Board. The subcommittees shall meet jointly to consider the proposals
of each Party and the Proposed Resolution of the Mediator. If the subcommittees of the
Governing Boards can identify a Joint Proposal that may resolve the dispute, the Joint
Proposal of the subcommittees shall be presented at the next meeting of each Party.
The Joint Proposal shall be discussed in the public meeting and public comment shall
be heard on the Joint Proposal. The Joint Proposal shall then be voted on by the

Parties. A special or emergency session may be called of each Party, if needed.

If both Parties adopt the Joint Proposal, the issue shall be deemed resolved according
to the terms of the Joint Proposal. If one or both Parties reject(s) the Joint Proposal,

then the dispute resolution process shall be deemed to have failed and to have ended.

Section 10.07 Process for Final Resolution of Dispute.
If settlement of the dispute is not reached through mediation or by agreement of the

Parties, either Party may pursue any right or remedy to which it may be entitled by law.
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Article XI. Renewal.

Section 11.01 Renewal Timeline and Process

The School shall submit its renewal application to the Authorizer on or before October 1
of 2015. The Parties may mutually agree to an extension of the submittal of the renewal
application; such extension shall be memorialized in writing. The Authorizer shall vote
on the renewal application in a public hearing no later than January 1, of the year in

which the Contract expires; i.e. January 1, 2016 unless extended by agreement.

Section 11.02 Required Information.

The renewal application shall contain the information required by law'.

Section 11.03 Authorizer Review and Analysis of Renewal Contract.
The Authorizer review shall be conducted according to law, regulation and rule. The
renewal of the School’s charter shall be based substantially on a review as to whether

the School is progressing on the Performance Framework indicators.

Article XIIL Suspension, Nonrenewal and Revocation

Section 12.01 Suspension, Nonrenewal and Revocation
The charter may be suspended, revoked, or not renewed by the Authorizer as set forth

in law, regulation or rule.

Section 12.02 Corrective Action Required by Authorizer.
If, based on the performance review conducted by the Authorizer, the School’s
organization, academic or financial performance appears unsatisfactory or the

Authorizer believes there to be a breach of this Contract, the Authorizer may initiate the
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process to implement a corrective action plan. The Authorizer shall notify the School of

the unsatisfactory review and provide a reasonable opportunity for the School to remedy

the Authorizer's concerns.

{a) Notice of Unsatisfactory Performance (NUP).

The Authorizer shall provide written notice to the School by no less than 10 business
days after determining that there is unsatisfactory performance related to the
School’'s organization, academic or financial performance appears unsatisfactory or

the Authorizer believes there to be a breach of this Contract.

(b} Response.
The School shall respond to the NUP within 10 business days, unless an extension is
agreed to by the Authorizer. The response shall be in writing and include all

documents that support the response.

{c) Corrective Action Plan (CAP).

If after receiving the School’s response to the NUP, the Authorizer may nevertheless
require the School to present a Corrective Action Plan that addresses the identified
deficiencies; provided that if the unsatisfactory review and response to the NUP
warrants revocation, the revocation procedures set forth in this Article 12 shall apply.
The Authorizer shall provide clear timelines for complying with the Authorizer's

demand for corrective action.

{d) CAP Development.
If a CAP is required by the Authorizer, the School shall develop the CAP along with

a proposed timeline for correcting the alleged deficiencies and submit the CAP to the
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authorizer for review, comment, and approval. The Authorizer may require the

school to review and revise the plan if it is not effective in remedying the deficiency.

{e) Effect of Successful CAP Response.

Successful completion of the CAP shall be acknowledged by the Authorizer in writing
and the corrected infractions addressed by the CAP shall not be a basis for future
nonrenewal or revocation actions. However, if the School does not successfully
correct the Authorizer's concerns, the Authorizer may take additional steps to insure
compliance, which include, but are not limited to seeking assistance from the CSD or
another technical assistance provider to implement a plan for correcting the
Authorizer's concerns. Failure to comply with the requirements of the CAP may also
be considered by the Authorizer when making decisions about renewal, suspension

or revocation.

Article XII1L. School Closure

Any permanent School closure shall be conducted according to applicable law,

regulation and rule.

Article X1V. General Provisions.

Section 14.01 Order of Precedence.
In the event of any conflict among the documents and practices defining this
relationship, it is agreed that

a) the Contract shall take precedence over policies of either Party and the

Charter; and



b) the annual Performance Frameworks shall take precedence over a term of

the Contract that appears to conflict with the annual Performance Frameworks.

This Contract shall not take precedence over any provisions of law, rule or regulation.
Section 14.02 Amendments,

{a} Authority to Amend.
No amendment to the Contract shall be valid unless ratified in writing by the

Authorizer and the School and executed by its authorized representatives.

{b} Process.

The School must first vote in a public meeting to approve any amendment to the
Contract or Essential Documents. The School must then submit the requested
amendment to the Authorizer's designee. The Authorizer shall vote on the proposed
amendment within 60 days of the request. If the Authorizer takes no action within 60
days, the Amendment is deemed approved. If the Authorizer denies the amendment,
the School may appeal the decision to the Secretary of the NMPED. A written appeal
must be filed by no later than 30 days from the date the Authorizer voted to deny the

amendment.

Section 14.03 Merger.

The Contract and Essential Documents to this Contract contain all terms, conditions,
and understandings of the Parties relating to its subject matter. All prior verbal
representations, understandings, and discussions are merged herein and superseded

by this Contract.



Section 14.04 Non-Assignment,
Neither Party shall assign or attempt to assign any rights, benefits, or obligations
accruing to the Party under this contract unless the other Party agrees in writing to any

such assignment.

Section 14.05 Governing Law and Enforceability.

This Contract shall be governed and construed according to the Constitution and laws
of the State of New Mexico. If any provision of this contract or any application of this
Contract to the School is found contrary to law, such provision or application shall have

effect only to the extent permitted by law.

Section 14.06 Severability.

If any provision of this Contract is determined to be unenforceable or invalid for any
reason, the remainder of the Contract shall remain in full force and effect, unless
otherwise terminated by one or both of the Parties in accordance with the terms
contained herein. Either Party may revoke this Contract if a material provision is
declared unlawful or unenforceable by any court of competent jurisdiction or the Parties

do not successfully negotiate a replacement provision.

Section 14.07 Changes in Law, Rules, Procedures or Forms.

In the event of a change in law, regulation, rule, procedure or form affecting the School
during the term of this Contract, the Parties shall comply with the change in law, rule,
regulation or procedure or utilize the new form. The Contract shall be deemed to
conform to the new law, rule or procedure. If an amendment to this Contract is required

to comply with a change in the law or rule, then the Parties shall execute such as
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amendment. However, no such amendment is required to only to amend or correct any

references to statute, rule, regulation or document provision set forth in this Contract.

Section 14.08 No Third Party Beneficiary.

The enforcement of the terms and conditions of this Contract and all rights of action
relating to such enforcement shall be strictly reserved to the Authorizer and the School.
Nothing contained in this Contract shall give or allow any claim or right of action
whatsoever by any other or third person. It is the express intent of the Parties that any
person receiving services or benefits hereunder shall be deemed an incidental

beneficiary only.

Section 14.09 No Waiver.
The Parties agree that no assent, express or implied, to any breach by either of them of

any one or more of the provisions of this Contract shall constitute a waiver of any other

breach.



The Parties hereby declare that their president/chair or their authorized designee is

authorized to sign this Contract.

Approved: Approved:

Albuquerque Public Schools Nuestros Valores
Board of Education

By: By:

APS Board of Education President: Govermance Council Prasident:

. A
Maee P Aeal e

Signature: Signature:
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Date: Dale:




Footnotes:

i Section 22-8B-3 NMSA 1978.

i Section 22-8B-6(A) NMSA 1978.

i Section 22-8B-9 NMSA 1978 (2011).

v Sections 22-8B-2(A) and 22 -8B-4(C),(J), (N), (P), and (R) (2011) NMSA 1978.
v Section 22-8B-5 NMSA 1978.

¥i Section 41-4-1 through 41-4-27 NMSA 1978.

“it Pursuant to the Audit Act at Section 12-6-1 NMSA 1978, et seq.

viil Section 22-10A-1 NMSA 1978, et seq.

i* Section 22-8B-4(P) NMSA 1978 (2011).

* Section 22-8B-5(C) NMSA 1978 (2006).

s Section 22-8B-5(C) NMSA 1978 (2006).

*i Section 22-8B-4(N) NMSA 1978 (2011)

xit As defined by the Public School Finance Act, Section 22-8-1 NMSA 1978, et seq. Also see Section 22-
8B-13 NMSA 1978 (2006).

*v Sgction 22-8B-13(B) NMSA 1978,

* Section 22-8B-9(B)(14) NMSA 1978 (2011).

i School Athletics Equity Act, Section 22-31-1 NMSA 1978, et seq. (2011).

wit Section 22-8B-12 NMSA 1978.

wit Sgction 22-8B-12(E) NMSA 1978 (2011).

*x Section 22-8B-6 NMSA 1978 (2011).

x Section 22-8B-6(D) NMSA 1978 (2011).

xi Section 22-8B-4.2(A) NMSA 1978 (2011).

i Section 22-8B-4.2 NMSA 1978 (2011).

xiii Saction 22-88-4.2(C) NMSA 1978 (2009).

wiv Saction 22-24-1 NMSA 1978, et seq.

v Section 22-25-1 NMSA 1978, et seq.

=¥ Section 22-25-1 NMSA 1978, et seq.

il Section 22-26A-1 NMSA 1978, et seq. of the Public School Lease Purchase Act
il saction 22-8B-4(K) NMSA 1978,

*ix Saction 22-8B-4(J) NMSA 1978.

X Section 22-8B-4 (K} NMSA 1978.

»xi Saction 22-8B-4.1 NMSA 1978.

wii Section 22-8B-5(G) NMSA 1978 (20086).

=i g 29 1.9(D) NMAC, including the guidance manual cited in that rule

*aiv Setion 22-2C-6 NMSA 1978,

2 g g Public Schoot Finance Act at Section 22-8-1 NMSA 1978, ef seq., and 6.20.2.1 NMAC [2006].
i Section 22-8B-4(B) NMSA 1978 (2011).

i Section 22-8B-4(B) NMSA 1978 (2011).

il g 50,18 NMAC [2010] (“Use of Volunteers in Schools and School Districts).
wix Section 22-8B-9(B)(16) NMSA 1978.

' Section 22-8B-9.1 NMSA 1978.

“i Section 22-8B-5.3 NMSA 1978 (2011).



¥t Section 22-8B-12(L) NMSA 1978 (2011).
Ml Section 22-8B-9 NMSA 1978 (2011).

WiV Section 22-8B-12(F) NMSA 1978.

* Section 22-8B-12(K) NMSA 1978 (2012).

M Section 22-8B-12(K) NMSA 1978 (2012).
Wil Section 22-8B-12(M) NMSA 1978 (2011).
Wil Section 22-8B-12.1(A) NMSA 1978 (2011).
I Section 44-7B-1 NMSA 1978, et seq.

' Section 22-8B-12(J) NMSA 1978.

This document was developed by the Albuquerque Public Schools Charter and Magnet School
Department using a framework created by the National Association of Charter School Authorizers and
modified by the New Mexico Public Education Options for Parents Division. 2013.
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ACADEMIC PERFORMANCE FRAMEWORK

The Academic Performance Framework includes measures that allow the authorizer to evaluate the school’s academic
performance or outcomes and was developed in accordance to the New Mexico Charter Schools Act. This section
includes indicators, measures and metrics for student academic performance; student academic growth; achievement gaps
in both proficiency and growth between student subgroups; if the charter school is a hi gh school, post-secondary
readiness; and, if the charter school is a high school, graduation rate (22-8B-9.1A (1-3, 6, 7) NMSA 1978).

This section answers the evaluative question: Is the academic program a success? A charter school that meets the

standards in this area is implementing its academic program effectively, and student learning—the central purpose of
every school—is taking place.

For each measure, a school receives one of four ratings: “Exceeds Standard”, “Meets Standard”, “Does Not Meet
Standard”, or “Falls Far Below Standard”. This will enable multiple factors to be taken into account when evaluating
public charter schools and making critical decisions such as renewal, modification, revocation, as well as determining
necessary technical assistance.



Exceeds Standard
{1 The scheol received an A on the state’s grading system.

Meets Standard:
{1 The school received a B on the state’s grading system.

| Check the box below in addition to the school grade on the left if the

condition described below is applicable.

Meets Standard:
{1 The school recelved a C on the stale’s grading system

AND at least one of the boxes on the right is checked.

Working to Meeting the Standard

L1 The authorizer and the school have agreed on an improvement
plan which the parties belisve will resull In improved results for the
students of the school

OR

{1 The school has been accredited by a nationally recognized
accreditation organization.

Doss Not Meet Standard:
X The school received a © on the slate’s grading svstem

AND did not provide an improvement plan or show svidencs of
accradilation as set forth on the right,

L1 The authorizer and the school have agreed on an improvement
plan which the parties belisve will result In imoroved results for the
students of the school

OR

X The school has been accredited by a nationally recognized
aceredifation organization,

Check the box below in addition to the school grade on the left if the
condition described beiow is applicable,

Falls Far Below Standard:
{1 The school received a D or F on the state’s grading system,

Waorking to Meeting the Standard

1 The authorizer and the school have agreed on an improvement
plan which the parties believe will result in improved results for the
students of the school

OR

L1 The school has been accredited by a nationally recognized
sccreditation organization.

(S



2. MISSION-SPECIFIC INDICATOR(S)

The mission-specific goals of the school will be given greater weight in evaluating the school’s academic performance.
Mission-Specific and Optional Academic goals should be attached to the Charter School Performance Contract.

Identify the Mission Specific Indicator(s) which shows the implementation of the school mission

* RETENTION: 65% of students who enroll at the beginning of a school year will complete
one full academic year at Nuestros Valores Charter School.

¢ LIFE LITERACY PORTFOLIOS: 100% of students who graduate from NVCS will complete and
present a student portfolio, which will provide evidence of student performance and
accountability.

2. Did the school meet its

| Exceeds Standard:

| O The school surpassed the targets of its mission-specific indicator(s).

| Meets Standard:
i O The school substantially met the targets of its mission-specific indicator(s).

‘ Does Not Meet Standard:
| O The school met at least 50 percent of the targets of its mission-specific indicator(s).

' Falls Far Below Standard:
;' O The school met less than 50 percent of the targets of its mission-specific indicator(s).

_OPTIONAL ACADEMIC PERFORMANCE INDICATORS |

Section C of 22-8B-9.1 NMSA 1978 states: “The performance framework shall allow for the inclusion of additional rigorous, valid and
reliable indicators proposed by a charter school to augment external evaluations of its performance, provided that the chartering
authority shall approve the quality and rigor of such proposed indicators and the indicators are consistent with the purposes of the
Charter Schools Act. The charter school may submit for review and approval by the authorizer mission-specific and/or supplemental
academic goals that are measurable, rigorous, and directly address student academic performance.

Schools are encouraged, but not required, to identify goals in this area. However, this section of the Frameworks provides
an opportunity for a school to highlight things that it does well, and that sets it apart from other schools.

Optional Academic Performance Indicators are attached.

A. OPTIONAL SUPPLEMENTAL INDICATOR -

(NOTE: LIST EACH SUPPLEMENTAL INDICATOR SEPARATELY AND IDENTIFY THE RATING SYSTEM FOR EACH.
COPY THE SECTION LISTED BELOW FOR EACH SUPPLEMENTAL INDICATOR.)

Academic Goals

The overall focus for NVCS is to have students improve in the areas of reading and math. Research based
programs will be utilized for intervention and enrichment in math and reading. All students will be provided
with an assessment in math and reading at the beginning of the school year. These assessments will be used as

3



a pre-screening for all current and new students. The results will help provide students with appropriate
curriculum to improve proficiency in math and reading.

NVCS will monitor improvement in math and reading by reviewing assessment scores in NWEA.

75% of students who are at NVCS for a full academic year will increase reading RIT score by 2 points as per
NWEA assessment.

60% of students who are at NVCS for a full academic year will increase math RIT score by 2 points as per
NWEA assessments.

NVCS students will also be participating in the WorkKeys assessment and KeyTrain curriculum. The KeyTrain
program will help students identify career interest and assess basic skills needed.

60% of students who take the WorkKekys assessment will receive a score of 3.

Four parent conferences will be held throughout the school year and 100% of parents will attend a minimum of
2 parent conferences.

Special Education Goal

100% IEP’s will be completed with S.M.A. R.T goals for individual student needs.

Exceeds Standard:
[ The school surpassed the targets of its supplemental Indicator.

T
{1 The school substantially met the targets of its supplemental indicator.

boss ot LT e —————————————
[1 The school met at teast 50 percent of the targets of its supplemental indicator,

EFaHsFar Soiow Standard. S
| [ The school met less than 50 percent of the targets of its supplemental indicator.




FINANCIAL PERFORMANCE FRAMEWORK

The Financial Performance Framework was developed in accordance to the New Mexico Charter Schools Act.
This section includes indicators, measures and metrics for financial performance and sustainability (2205B-
9.1A (8) NMSA 1978).

The purpose of the Financial Performance Framework is to provide key data to assess the financial health and
viability of charter schools and to determine whether deeper analysis or monitoring is required. Through a set
of six interconnected metrics, the Financial Framework analyzes the current state of charter schools while
taking into account the school’s financial trends over the last four years during the current charter term. The
measures are designed to be complementary and together, they provide a lens into a school’s near term financial
situation, historic trends and future viability.

For each measure, a school receives one of three ratings: “‘Meets Standard”, “Does Not Meet Standard”, or
Falls Far Below Standard”. Measures are weighted to provide an overall cumulative rating for the school on
Financial Performance.

1. Enrollment. Actual Enrollment (average of 2nd & 3rd STAR Reports) divided by Enroliment
Projection in Charter School Board-Approved Budget

Meets Does Not Meet Falls Far Below
Standard Standard Standard

95%+ 90%-94.9% Less than 90%
Year 1 (FYE 6/30/20_) O ] O
Year 2 (FYE 6/30/20_) 1 O 1
Year 3 (FYE 6/30/20_) 1 ] ]
Year 4 (FYE 6/30/20_) O O ]

2. Liquidity. Measures a school’s ability to pay debts as they come due. Calculation = General Fund
Total Expenditures, divided by 12, divided by the General Fund, Unassigned Fund Balance, to
determine how many months your unassigned fund balance would be able to support monthly
operating expenses per year end audited financial statements.

Meets Does Not Meet Falls Far Below
Standard Standard Standard
1+Mo.Cash  .5-.99 Mo. Cash Less than .5 mo.Cash
Year | (FYE 6/30/20__) ] Ol O
Year 2 (FYE 6/30/20__) Ol ] O
Year 3 (FYE 6/30/20_) ] O []
Year 4 (FYE 6/30/20_) l O O
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3. Total Audit Findings. Total number of audit findings from the Audited Financial Statements.

Year 1 (FYE 6/30/20_)
Year 2 (FYE 6/30/20_)
Year 3 (FYE 6/30/20_)
Year 4 (FYE 6/30/20_)

Meets Does Not Meet Falls Far Below
Standard Standard Standard
1-2 findings 3-4 findings 5+ findings

O U O

O O O

] l O

O O ]

4. Repeat Audit Findings. Number of repeat audit findings from previous years from the Audited

Financial Statements.

Year 1 (FYE 6/30/20_)
Year 2 (FYE 6/30/20__)
Year 3 (FYE 6/30/20_)
Year 4 (FYE 6/30/20_)

Falls Far Below
Standard

Meets Does Not Meet
Standard Standard
None 1 repeat findings
O O
U O
1 O
] O

2+ repeat findings

O
O
O
O

5. Classification of Audit Finding. Auditors classify audit findings, by order of severity, as
compliance, significant deficiency or material weakness.

Year 1 (FYE 6/30/20_)
Year 2 (FYE 6/30/20__)
Year 3 (FYE 6/30/20_)
Year 4 (FYE6/30/20_)

Standard

Meets Does Not Meet
Standard
1 Significant
Deficiency

d

O

t

O

None

oood

Falls Far Below
Standard

2+ Significant Def. or
1 Material Weakness

O
O
O
O

6. Cited Exceptions at Annual Site Visit. Negative cited exceptions noted on Fiscal Section for annual

site visit.

Year | (FYE 6/30/20_)
Year 2 (FYE 6/30/20_)
Year 3 (FYE 6/30/20_)
Year 4 (FYE 6/30/20_)

Standard

Meets Does Not Meet
Standard

2-3 Exceptions

1-2 Exceptions

1

oooo
OoOol

Falls Far Below
Standard

4+ Exceptions

oood



ORGANIZATIONAL PERFORMANCE FRAMEWORK

The Organizational Framework lists the responsibilities and duties of charter schools that are already required to meet
through state and federal laws. It was developed pursuant to the New Mexico Charter Schools Act. This section includes
indicators, measures and metrics related to attendance; recurrent enrollment from year to year; and governing body
performance, including compliance with all applicable laws, rules and terms of the charter contract (22-8B-9.1A (4, 5, 8)
NMSA 1978).

For each measure a school receives one of three ratings: “Meets Standard,” “Working to Meet Standard” and “‘Falls Far
Below Standard” which are defined below. The term “material” used below means that the authorizer deems the matter
relevant to:
1. The authorizer’s accountability decisions including but not limited to decisions about whether to renew or
non-renew or revoke a charter, or
2. Information that a family would consider relevant to a decision to attend the school.

The Performance Framework is the basis of the annual school review process, and the data and evidence resulting from
the annual review will ultimately inform the Authorizer’s renewal decision. If a school receives a “Working to Meet
Standard” or “Falls Far Below Standard,” this will result in closer Authorizer review the following year of the School’s
movement towards compliance on that indicator. Measures are weighted to provide an overall cumulative rating for the
school on Organizational Performance.

Meets Standard:
The school meets the standard if it satisfies each of the conditions described in the paragraph.

Working to Meet Standard:

The school has not implemented the program in the manner described below; the program area(s) not implemented were material; and the
school has instituted remedies that have resulted in compliance or prompt and sufficient movement toward compliance to the satisfaction
of the authorizer.

Falls Far Below Standard:

Evidence shows that the school has not implemented the program in the manner described below; the program area(s) not implemented
were material; and, the school has not instituted remedies that have resulted in prompt and sufficient movement toward compliance to the
satisfaction of the authorizer.

o



1. EDUCATIONAL PLAN

Meels Standard,
{1 The school demonstrates evidence of substantially achieving the material terms of the approved charter application in all respects as
defined in the Charter Contract

Working lo Meet Standard:
1 The school has not implementad the program in the manner described above, and the school has Instituted remedies that have
esulted In compliance or prompt and sufficlent movemeant toward compliance to the satisfaction of the authorizer,

H

H

Falls Far Below Standard:
[ Evidence shows that the school has not implemented the program in the manner described above, and the school has not instituted
remedies that have resulted in prompt and sufficient movement foward compliance to the satisfaction of the authorizer.

KMeels Standard:

{71 Unless walved, the school demonstrates compliance with applicable laws, rules, and regulations relating to education requirements:
s Instructional days or hours raquirements;

Next Step Plan;

Graduation requirements;

Promotioniretention requirements;

Content standards, including Common Core;

Educational plan for student success (EPSS);

State assessments including NMBA 22-2C-1,and if a high school, 22-2-8.11; and

Implementation of mandated programming as a resul! of state or federal funding.

® & % & ¢ @ @

Working fo Meel Standard:

{71 The school has not implemented the program in the manner desoribed above; the program areals) not implemented were material; and
tha school has instituted remedies that have resulled in compliance or prompt and sulficient movement toward compliance io the
satisfaction of the authorizer,

Falls Far Below Standard:

[ Evidence shows that the school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has not instituted remedies that have resulted in prompt and sufficient movement toward
compliance to the satisfaction of the authorizer.




Meets Standard:

{1 Unless waived, the school demonstrates compliance with applicable laws, rules, and regulations relating fo the righis of students by:
s Development and adherence o legally compliant policies related to admissions, lottery, wailing Hsis, falr and open recruitment,
and enrsliment, including rights to enroll or maintaln envoliment;
s Adherence to due process protections, privacy, civil rights and student liberties requirements, including st Amendment
protections and the Establishment Clause restrictions prohibiling public schools from engaging In religious instruction; and
e Development and adherence o legally compliant student discipiine policies including discipline hearings, suspension and
expulsion policles.

Working fo Meef Standard:

[ The school has not Implemented the program in the manner described above; the program areals) not implemented were material; and
the school has instituted remediss that have resulled In compliance or prompl and sufficlent movement toward compliance to the
satisfaction of the authorizer.

Falls Far Below Standard:

[ Evidence shows that the school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has not instituted remedies that have resulted in prompt and sufficient movement toward
compliance to the satisfaction of the authorizer.

Meets Standard:

{1 The school demonstrales compliance with applicable laws, rules, and regulations, including the Individuals with Disabilities Education
Act, Section 504 of the Rehabilitation Act of 1973, and the Americans with Disabilities Act, relating to identification and referral of those
suspected of having a disability and providing services for students with identified disabilities,

Working to Meet Standard;

1 The school has not implemented the program In the manner described above; the program area(s) not implemented were material; and
the school has instituled remedies that have resulied In compliance or prompt and sufficient movement toward compliance to the
satisfaction of the authorizer,

Falis Far Below Standard:

{1 Evidence shows that the school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has not instituted remedies that have resulted in prompt and sufficient movement toward
compliance to the satisfaction of the authorizer.

Meets Standard:
{1 The school demonsirates compliance with applicable laws, rules, and regulations, including Title I of the Elementary and Secondary
Education Act (ESEA) and US Department of Education authorilies, relating to English Language Learner requiraments,

Falls Far Below Standard:

{1 Evidence shows that the school has not implemented the program in the manner described above; the program areals) not
implemented were material; and the school has not instituted remedies that have resulted In prompl and sufficient movement toward
compliance to the salisfaction of the authorizer,




Meets Standard:
{1 The school demonsirates compliance with applicable laws, rules, and requlations relating to compulsory school attendance,

o
poc

geam i the manner described above; the program area(s) not implems
remedies thal have resulted in compliance or prompt and sufficient movement oward ¢

s

Falls Far Below Standard:

[ Evidence shows that the school has not implemented the program in the manner described above; the program area(s) not

implemented were material; and the school has not instituted remedies that have resulted in prompt and sufficient movement toward
compliance to the satisfaction of the authorizer.

(To be completed upon negotiation of the Performance Indicators prior to the start of a new school year)

A. The school has the foliowing enroliment at the present time:

B. Out of these total students, the following students are eligible for re-enroliment at the school:

124

Out of these total students, the following students are not eligible for re-enroliment at the school:

o

Describe the reasons that the students identified inmediately above are not eligible for re-enrollment:

Mests Standard:
[ Of the students efigible for re-envoliment, at lsast 85% of these students did re-enroll in the school.

Did Not Meet Standard:
£1 Ot the students eligible for re-envollment, alt lsast 50% of these students did re-enroll In the school.

Falls Far Below Standard:
{1 Of the students eligible for re-enroliment, less than 50% of these students did re-enroll in the school.

e
]
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2. BUSINESS MANAGEMENT AND OVERSIGHT

Mests Standard:
L1 The school demonstrates complete and timely compliance with applicable laws, rules, and regulations relating to sound financial
princigies and financial reporiing requirements:

s Submittal of all documentation related to the use of public funds including, annual budgets, revised budgets, if any, periodic
financial reports as reasonably required by the authorizer and set forth in the Charter Contract, and any reporting requirements if
the school contracts with an education service provider;

+  Submittal of information required to conduct and complate the annual independent audit;

»  Development and adherence to sound internal control policies; and

s Development and adherence to purchasing protocols that comply with the New Mexico Procurement Code.

Working fo Meet Standard:

11 The school has not implement 7&{% the program in the manner described above; the program areals) not imglemended were material and
the school has instituted remedies § % ;z %@@%m} in compliance or prompt and sufficlent movement %iwzﬁré compliance to the
satisfaction of the wé%@mes

Falls Far Below Standard;
L] Evidence shows that the school has not implemented the program in the manner described above; the program area(s) not

implemented were matenal and the school has not instituted remedies that have resulted in prompt and sufficient movement toward
li

Meets Standard:

1 The school demonsirates compliance with applicable laws, rules, and regulations relating to financial management and oversight
expectations as evidenced by:

= An unqualified audit opinion;
+  Anaudit devoid of significant findings and conditions, material weaknesses, or significant internal conlrol weaknesses; and
*  Anaudit that does not include an ongoing concern disclosure in the notes or an explanatory paragraph within the audit report.

Working 1o Meet Sk ??s;f’«%mf
{1 The scho §%% as not implemented the program in the manner described above; the program areals) not implemented were material and
the school has instituted remedies that have resulled in compliance or prompt and sufficient movement toward compliance to the
satisfaction of the authorizer,

Falls Far Below Standard:

{1 Evidence shows that the school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has not instituted remedies that have resulted in prompt and sufficient movement toward
compliance to the satisfaction of the authorizer.




3. GOVERNANCE AND REPORTING

Meets Standard:

L The school demonstrates compliance with applicable laws, rules, and regulations relating to charter school governance through the
adoption of and adherence to
s Al required school policies;
The Open Meetings Act and Inspection of Public Records Ack;
A conflicts of interest policy;
An anti-nepotism policy;
Governing board organization and membership rules (2.9, bylaws);
Creation of required commitiees of the Governing board and
Governing board mandated training requirements.

& & % % % @

Working to Meet Standard:

L1 The school has not implemented the program in the manner described above; the program area(s) not implemented were material: and
the school has instituted remedies that have resulted in compliance or prompt and sufficient movement toward compliance io the
satisfaction of the authorizer,

Falls Far Below Standard:

[ Evidence shows that the school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has not instituted remedies that have resuited in prompt and sufficient movement toward
compliance to the satisfaction of the authorizer.

Meets Standard:
[ The school demonstrates timely compliance with applicable laws, rules, and regulations relating to oversight of school management:

e (Head of School) The governing board provides a written annual evaluation of the head of school that holds the head of school
accountable for performance expectations,

» (Partner Organizations) The governing board periodically reviews the relationship and contracts with a pariner organization
identified in the approved charler application, as may be amended.

Working fo Meef Standard:

Ll The school has nol implemented the program in the manner described above; the program areals) not implemented were material; and
the school has instituted remadies that have resulted in compliance or prompt and sufficient movement toward compliance fo the
satistaction of the authorizer,

Falls Far Below Standard:

[ Evidence shows that the school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has not instituted remedies that have resulted in prompt and sufficient movement toward
compliance fo the satisfaction of the authorizer,




4. EMPLOYEES

§3 The school demonstrates compl éaﬁse with applicable faws, rules, and regulations relating to state cerification requirements of
teachers and other staff, including Title li of the ESEA for Highly Qualified Teachers and Paraprofessionals. Credentials match the
assigned work of employess or E%égg}anéeﬁt contractors.

Working to Meet Standard:
%ﬁ; ”F%‘;% achool i not zf%’?g;%’i?%‘%%’*i@{j were material; and
ment toward complianse o %;,i

58 %fﬂ?;%{:?f@

Falls Far Below Standard:
O Evidence shows that the school has not implemented the program in the manner described above; the program area(s) not

implemented were material; and the school has not instituted remedies that have resulted in prompt and sufficient movement toward
compliance to the satisfaction of the authorizer.

Meets Standard:
L The school demonstrates compliance with applicable laws, rules, and regulations relating to employment, including:

»  School Personnet Act;

s Charter School Act;

«  Family Medical Leave Act; and

«  Americans with Disabilities Act.
The school develops and adheres to policies that demonstrate that the schook

s Provides professional devel epment and timely teacher evaluations,
The school develops and adheres to legally compliant personnel policies and an employee handbook that outline disciplinary and
grievance procedures,

Working to Mest Standard:
{1 The school has notimplemented the program in the manner described above; the program area(s) not implemented were material: and

the school has instituted remedies that have resulted in compliance or prompt and sufficient movement toward compliance to the
satistaction of the authorizer

Falls Far Below Standard:
{1 Evidence shows that the school has not implemented the program in the manner described above; the program area(s) not

implemented were material; and the school has not instituted remedies that have resulted in prompt and sufficient movement toward
compliance to the satisfaction of the authorizer.

Meets Standard:

£ The school demonstrates compliance with applicable laws, rules, and requlations relating fo background checks of all individuals
associated with the school, including staff and members of the community, where required.

Falls Far Below Standard:
{1 Evidence shows that the school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has not instituted remedies that have resulted in prompt and sufficient movement toward

compliance (o the %t;éfas‘;zm of the authorizer,




5. SCHOOL ENVIRONMENT

Meels Standard:
[ The school demonstrates compliance with applicable laws, rules, and regulations relating to the school's physical plant. The school
shall provide evidence of the following:

® ® % & @ #

Working to Meet Standard:

L] The school has not implemented the program in the manner described above; the program area(s) not implemented were material; and
the school has instituted remedies that have resulted in compliance or prompt and sufficient movement foward compliance to the
satisfaction of the authorizer,

Falls Far Below Standard:

(1 Evidence shows that the school has not implemented the program in the manner described above; the program area(s} not
implemented were material; and the school has not instituted remedies that have resulted in prompt and sufficient movement toward
compliance to the satisfaction of the authorizer.

Meets Standard:
0 The school demonstrates compliance with applicable laws, rules, and regulations relating to safety including the provisions of
providing health related services. The school shall provide evidence of the following:

&
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Working to Meet Standard:
L1 The school has not implemented the program in the manner described above; the program areals) not implemented were material; and
the school has instituted remedies that have resulted in compliance or prompt and sufficient movement toward compliance to the

satisfaction of the authorirer,

Falis Far Below Standard:

{1 Evidence shows that the school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has not instituted remedies that have resulted in prompt and sufficient movement toward
compliance to the satisfaction of the authorizer,

Certificate of occupancy or other required building use authorization:

Compliance with the facility condition rating requirements of NMSA 22-8B-4.2 as it applies to the school;
Approved facility master plan;

Fire Inspections and related records;

Approved list of facility vartances; and

If applicable, student transporiation programs.

Approved Safe Schools Plan;

Completion of School Health Rules Checldists;

Providing appropriate health services and dispensing of pharmaceuticals;
Meeting food services requirements, if food services are offered; and
Maeting the requirements of other resources offered, if applicable.

i




Meets Standard:
[J The school demonstrates compliance with applicable laws, rules, and regulations relating to security. The school shall provide
evidance of the following that shows that the school:

= Maintains required information in the STARS data system:

*  Collects and protects student information that has the potential of being used in discriminatory ways or otherwise confrary to

iaw;

»  Maintains the security of and provides access to student records under the Family Educational Rights and Privacy Act and other
applicable authorities;
Allows access to documents maintained by the school under the state’s freedom of information law and other applicable laws;
Timely transfers student records;
All records are safe from fire andd thelt and stored in a refrievable manner,
All student records are retained and disposed of pursuant to state requirements; and
Properly and securely maintains testing materials.

® ® @ & @

Working to Meet Standard:

[ The school has not implemented the program in the manner described above; the progran area{s} not implementad were material; and
the school has instituled remedies that have resulted in compliance or prompt and sufficient movement toward compliance to the
satistaction of the authorizer,

Falls Far Below Standard:

[0 Evidence shows that the school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has not instituted remedies that have resulted in prompt and sufficient movement toward
compliance to the satisfaction of the authorizer.




By utilizing the Performance Framework as authorized in 22 -8B-9.1 NMSA 1978, the authorizer will apply rigorous standards and
metrics by which each and every public charter school is evaluated. This will enable multiple factors to be taken into account when
evaluating public charter schools and making critical decisions such as renewal. modification, revocation, as well as determining
necessary technical assistance.

The Performance Framework is the basis of the annual school review process, and the data and evidence resulting from the annual
review will ultimately inform the Authorizer’s renewal decision. If a school receives a “Working to Meet Standard” or “Falls Far
Below Standard.” this will result in closer Authorizer review the following year of the School’s movement towards compliance on that
indicator. Measures are weighted to provide an overall cumulative rating for the school on Organizational Performance.
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