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[bookmark: _Toc33775880]APS Charter Renewal Application Overview
[bookmark: _Toc33775881]Sections of the Application:
The Charter Renewal Application includes the following sections:
Charter Renewal Application Online Instructions
Part 1—School’s Executive Summary 
Part 2—Record of Performance (Self-Report)
Part 3—Plans for the Next Charter Term (Self-Study)
Appendix – school provides: Documents to be notarized (Petition of Support from Employees and Petition of Support from Households), Lease documentation, Performance Framework Reports and Amendment Requests.

[bookmark: _Toc33775882]Getting Started:
1. Read through the online APS Charter Renewal Application instructions before you begin to prepare your written document. 
2. Review your current charter, including any approved amendments, prior to completing the Renewal Application.
3. Review the Charter Renewal Rubric, which the renewal team will use to evaluate your application.
4. Use this Renewal Application MS Word file to enter your responses directly into the text box fields provided within each section (Part 1, 2, 3 and the Appendix) by:
· Citing the analysis of student achievement data conducted by your school’s Core Team
· Citing evidence from your analysis when making claims
[bookmark: _Toc382850687][bookmark: _Toc382853191]
[bookmark: _Toc33775883]About the MS Word Application:
· To support you in submitting a complete application, each section of the application is comprised of Tasks, Task Items and Questions that you need to respond to.
· Responses should be entered into the corresponding text field or table. Using the text entry fields will ensure your response is 12 point, blue text. Table data will be 12 point, black text.
· For each Task and Question you are provided guidance on the length of the content you should provide (i.e 1-2pages). Note: This is only guidance, you will not be disqualified for going over the amount specified.



· All scanned documents should be included in the Appendix

2013 State Charter Renewal Application Kit
	1
[bookmark: _Toc33775884]Part 1—School’s Executive Summary
Task 1: Complete the table(s) below in Section A by providing current enrollment and demographic information.
[bookmark: _Toc33775885]A. Current Year Enrollment & Demographics
Enrollment
	Category
	Number

	# of Students Enrolled
	197

	# of Students on the Wait List
	10

	School’s Enrollment Cap
	200

	Grades that School Enrolls
	9th – 12th

	# Male Students
	94

	# Female Students
	103



Race/Ethnicity
	Category
	Number

	# Hispanic
	183

	# Asian
	0

	# Black
	5

	# Native American
	3

	# White
	6

	# 2 or more 
	0



Special Populations
	Category
	Number

	# Students with Disabilities
	36

	# English Language Learners
	56

	# Homeless Students
	14

	# Eligible for Free and Reduced Lunch
	101





[bookmark: _Toc33775886]B. School’s Mission and Vision
Question 1: Provide the school’s mission statement (1-3 paragraphs)
The Mark Armijo Academy’s mission is to provide a quality and relevant education in a community that promotes caring and belonging for all students, especially those who seek a more personal and innovative educational setting.












Question 2: Provide the school’s vision statement (if applicable) (1-3 paragraphs)
QUALITY 		RELEVANCE 		SUCCESS
MAA will provide a quality learning experience
MAA will provide a relevant learning experience
MAA will celebrate success
Tap to enter











Question 3: Give specific examples of how the student experience is unique to your mission (1 -3 paragraphs)
Tap to Mark Armijo Academy’s strength is building positive relationships with students and providing individualized support in the areas of social-emotional and academics. This helps create a student experience that is unlike a traditional high school experience. The staff at MAA creates a family like environment. We pride ourselves on building close positive relationships with students and families. The class sizes are small with an average of 17 students in each class. This helps teachers not only build relationships with students, but truly understand the academic need for each student.  The administration has been lucky enough to incorporate time to shadow students. This helps administration truly understand the student experience. As a school we welcome all students and families. First step of the registration process is listening to their individual stories and creating trust. Teachers have the autonomy to create curriculum that is culturally relevant and meets the needs of all learners. The block schedule allows teachers to implement a variety of teaching strategies; whole group, small group, technology based, project based, individualized learning. 

Mark Armijo Academy School Counselors work collaboratively with families and students to develop an individualized plan toward graduation. Many students come to MAA behind in credits and are considered reclassified in their specific grade level. As part of the registration process, school counselors meet with families and students individually to review transcripts and create a plan to help these students get caught up with credits. These individualized meetings are crucial in listening and understanding the personal story of each student. This makes families and students feel welcome and builds a sense of hope.
 




Question 4: Describe your target population and how your school program is designed to support that population. (1 page)
Mark Armijo Academy works with high school students who need additional support and are slipping through the cracks of the large traditional high schools. The target population is any high school student who needs that extra push and nurturing. This could be the quiet student who suffers from anxiety, but doesn’t have the tools to cope. This could be the student who acts out in class and is always in trouble. This could be the student who hasn’t been at school for over a year due to homelessness or drug abuse. This could be the student who has many absences and doesn’t want to leave the house due to depression. No matter the situation each student at Mark Armijo Academy has a story and we are here to listen and support! Below are a few testimonials from students who graduated from MAA. 

Meet Student A
Student A is a 5th year high school student who has been at our school for three years.  He was a reclassified Freshman, struggling to avoid the pitfalls of his friends. Originally, he was reluctant to accept help from the staff, but soon became one of students that checked-in just to say good morning.  Steven graduated May 2019.

What has he taught the MAA Community:

Due to the lack of role models in the lives of our students, many do not realize the choices that they have –
       	“I never planned on going to college until now, I've looked at colleges that could help me in my creative mind and little did I know it was less than 10 miles from where I'm standing.”

Students know when they are letting themselves down, but do not know how to help themselves –
       	“Throughout my high school years I have failed many classes just because I didn't try hard enough, I	 was lazy and it's hard for me to admit that because I was never that kid. When I went into high school the classes I mostly struggled with were English & Mathematics these subjects were not really my thing. Although I really wasn’t there in my classes I still made an effort at the end, or last minute. “

Our students understand that they are part of a larger fabric of the community-
           “By helping the community made me feel good because I helped messages get across the school and even the people around who aren't in school.”

They know they let external obstacles prevent them from being successful in academics-
          “My freshman year as if you can tell, although also in my sophomore and junior year I had some personal issues that made me go downhill.”

Meet Student B
Student B came to us because of the success her uncle (who is only 4 years older than her) had at our school.  He earned no credits freshman year, yet still graduated on-time! Her family decided that MAA would be the best fit for her.  She started with us her freshman year and graduated May 2019.

What she has taught the MAA community:

Students want interventions and advice-
           “Throughout my whole high school career, I struggled with my emotions. I didn't really know how to handle it on my own. The tools she (social worker) taught helped me better cope with my emotions. I am now more calm and know how to deal with upcoming challenges.”

…but they also desire autonomy in reaching their goals-
          “I want to major in business. I wanted to do this because since I was little I’ve
always thought about running my own place. I know it takes a lot of work and commitment but I am willing to do whatever it takes so one day I can say I own that.”

We can never predict when and where students will find their inspiration-
       	“I hung out with the wrong group of students, I started to misbehave in my classes. One day I just snapped, I realized what I was doing in school was going to affect me in the long run. I
stopped fooling around and got my stuff together. My grades improved and I felt better about it.”

These testimonials are just a brief snapshot of the student population we serve and the success of the school program.














Question 5: Provide and explain your mission-specific goals.  Provide the goal statement and, information if the school met the goal statement.  You are encouraged to provide visual illustrations of how you met the goal, such as a graph. (1-3 pages)
Goal 1
60% of full academic year students will increase reading RIT score as per the NWEA assessment. 
Mark Armijo Academy has met this charter goal every year. 
This data is calculated by identifying those students who completed the NWEA assessment at the beginning and end of each school year. 
As per the chart below (NWEA Reading) school year 2016 – 2017 82% students increased, school year 2017 – 2018 64% students increased, and school year 2018 – 2019 77% students increased their reading score.
In 2017-2018 the percentage of students who increased NWEA scores decreased. This was the year we had a change in the English Language Arts Teacher for 9th and 10th grade. The teacher decided to take an administrative position and left in December 2017.  A substitute teacher was in place until a certified ELA teacher was hired. During the school year 2018-2019 the state assessment changed and students had to adjust to a new assessment.



Goal 2
65% of full academic year students will increase math RIT score as per the NWEA MAP assessment.
Mark Armijo Academy has met this goal every year. 
This data is calculated by identifying those students who completed the NWEA assessment at the beginning at end of the school year. The state assessment changed in 2018-2019 and students had to adjust to a new assessment.
As per the chart below (NWEA Math) school year 2016 – 2017 76% students increased, school year 2017 – 2018 86% students increased, and school year 2018 – 2019 77% students increased their reading score.



Goal 3

Students who attend Mark Armijo Academy for both 11th and 12th grades will visit at least one post-secondary institution and complete a post-secondary entrance assessment or career interest inventory.

The MAA School Counselors documented this data throughout each school year. Some students visited more than one post-secondary institution. Some of the post-secondary institutions that students visited were; CNM, UNM, NMSU, NM Highlands. The College & Career Counselor also coordinates field trips to college fairs held throughout the city. College and career opportunities are an important part of our school community. Exposure to college is crucial in helping our student population know that college is a reachable goal. MAA College & Career Counselor guides students and families through this process by collaborating with UNM Educational Opportunity Center to facilitate FAFSA workshops on the MAA campus. At MAA we have also increased the number of students who take the ACT, which is part of applying to a four-year university. We want our student population to know and understand all their options for post-secondary opportunities. The career interest inventory is utilized to help students identify areas of interest. The MAA School Counselors use this information to work with each family and students to create an individualized plan for transition after high school.


The chart below (All Seniors) demonstrates students who were identified as Seniors during the specific academic year. Number completed are those Seniors who completed both a visit to a post-secondary institution and a post-secondary entrance assessment or career interest inventory. 

			All Seniors			
 	Academic Year	Number of Seniors	Number completed	Percentage
2016-2017	32	25/32	78%
2017-2018	32	26/32	81%
2018- 2019	34	29/34	85%
2019-2020	48	40/48	83%




The chart below (Attended MAA both 11th and 12 grade) demonstrates students who attended MAA for the 11th and 12th grades. Number completed are those seniors who completed both a visit to a post-secondary institution and a post-secondary entrance assessment or career interest inventory. 

	Attended MAA both 11th and 12th Grade			
 	Academic Year	Number of Seniors	Number completed	Percentage
2016-2017	28	25/28	89%
2017-2018	26	25/26	96%
2018- 2019	31	29/31	93%
2019-2020	40	38/40	95%













Part 1 - School’s Executive Summary
[bookmark: _TOC9797][bookmark: TOC328463385][bookmark: _Toc382850688][bookmark: _Toc382853192][bookmark: _Toc33775887]
Part 2 — Record of Performance (Self-Report) 
[bookmark: _Toc355261460]Purpose: Looking Back: A Self-Report on the Current Charter Term
Instructions for Part 2: Please refer to the online instructions for complete details about filling out this section of the application. Submit no more than 10 pages for Section A.

[bookmark: _Toc355261461][bookmark: _Toc382850690][bookmark: _Toc382853194][bookmark: _Toc33775888]A.  Academic Performance/Educational Plan 
Task 1: Provide insight, explanation, and/or evidence to describe your Academic Performance/Education Plan. (1 page)
Mark Armijo Academy mission is to provide a quality and relevant education in a community that promotes caring and belonging for all students, especially those who seek a more personal and innovative educational setting.

Mark Armijo Academy was established in 2001 under Nuestros Valores Charter School and has always maintained a population of students who are identified most at-risk of dropping out due to several barriers. The staff at MAA works diligently to provide individualized support to all students in regards to academics and social-emotional concerns. The student/teacher ratio remains at an average of 17 to 1 with some classes having a teacher assistant to help. We have two full time school counselors and one full time social worker onsite every day to provide the social-emotional support needed. All teachers are working toward the same goals of improving proficiency in all areas. However, the main focus of the charter is to focus on increasing proficiency in reading and math.

Curriculum
Common Core Standards and New Mexico State Standards are implemented in all content areas. Teachers adopt and create curriculum that is rigorous and relevant for the engagement of all students. All teachers create assessments that are aligned to standards. The pre-assessments are utilized to determine what the students know and teachers provide differentiated instruction based on the assessment results. Meeting students where they’re at academically is crucial in helping them improve proficiency. Teachers implement ongoing assessments throughout a unit. All students must have a data folder/journal to document assessment results, notes, and feedback from teachers. The data folders make students accountable for their own learning. All students are also given the opportunity to redo assignments and test which helps students reflect on their own learning. This also allows teachers to make sure students are understanding the skills/concepts. The curriculum is designed to help provide differentiated instruction and provide students with the opportunity to demonstrate knowledge in all content areas. 

Intervention math classes are provided to those students who have been identified as needing intensive intervention in math. Students are identified for these classes as per the state standardized assessments, short cycle assessments, and teacher recommendation. The ALEKS computer-based program is utilized for this intensive intervention.
The ALEKS program is also utilized for enrichment as well. The students who demonstrate proficiency in ACT, PSAT, state assessments, and short cycle assessments are identified in need of enrichment classes on the ALEKS program or dual credit classes. 
Intervention Reading classes are provided to those students identified as needing intensive intervention with reading skills.  Reading Plus computer-based program is utilized for this intensive intervention program.
Advisory curriculum has been created to help all students understand the concept of setting and achieving goals, understand the process of applying for college, and identifying a career interest. 
Mark Armijo Academy Educational Model


MAA daily student schedule is 8:30 a.m. to 2:25 p.m. with a block schedule Monday - Thursday each class is 90 minutes long. Fridays the classes are 1 hour long and students have all classes. Duty day for teachers is 8:15 a.m. – 3:35 p.m. every day, therefore, this allows teachers an extra hour after students leave to complete tutoring, participate in collaborative teams, and participate in monthly staff meetings.

The following programs are part of the MAA educational model which focuses on supporting students in all areas.
 
(PLC) Academic Teams: The Academic Teams mission is to collaborate and support academic, emotional, and social growth of each student. All teachers participate in Academic Teams twice a month. The teams are grouped by content area and teachers collaborate on reviewing student assessment data to set goals and modify instruction. 
Advisory Program: The mission of MAA Advisory program is to nurture the whole child, operating on the assumption that a student is more likely to succeed with a strong network of support and a committed adult advocate within the school.  All teachers and students are involved in the advisory program. Advisory class meets Monday – Thursday for 30 minutes. All students are assigned an advisor who oversees student attendance, grades and scheduled parent conferences. 
All staff participate in advisory teams twice per month. These teams focus on discussing student concerns in regards to grades, attendance, and social-emotional. Students are identified through the advisory teams to be referred to Student Wellness Team.
Student Wellness Team: The mission of the Students Wellness Team is to address the needs of identified students who are exhibiting behavioral and emotional issues that are negatively impacting academic performance. The team collaborates to implement a multi-faceted approach to positively support these students.  The team consist of school counselors, social worker, teachers, and administration. This team meets weekly.
Bilingual: MAA receives funding for implementing the transitional bilingual model, which includes ESL classes. All teachers have been trained in differentiated and sheltered instruction to improve English proficiency. MAA has identified a Bilingual Coordinator to review the program and assess students. Three teachers at MAA have their TESOL endorsements.
Special Education: MAA has implemented an inclusion and small group instruction models for special education services. All students who are identified as special needs are in regular education classes with extra assistance in the classroom from special education teacher and/or educational assistant. The regular education teachers work collaboratively with special education teachers to modify lessons and provide accommodations to students. MAA has identified a Special Education Director to supervise the Special Education Program.
After School Extended Learning: Students identified has needing intensive intervention with reading skills are part of the Extended Learning Program. Also, all teachers are available every day after students leave for an hour to provide extra assistance to all students in all content areas.
Zero hour: This class is from 7:30 a.m. – 8:30 a.m. and is identified as credit recovery time. Students use the ALEKS program to complete credits they have not received in specific math classes; Algebra I, Geometry, or Algebra II. This time is also dedicated to those students who need to complete credit recovery in any other classes. Edgenuity is used for credit recovery in all other content areas.
Summer school: MAA has implemented a summer school program to help re-engage students who need to get caught up on credits. This has been a successful program that has increased our retention rate.
Senior Electronic Portfolios: All students who graduate from MAA must complete and present a Senior Portfolio. The electronic portfolio is a collection of student progress in the areas of academics, attendance, and assessments.
Re-Engagement: Students who are withdrawn from MAA due to discipline and/or attendance issues have the opportunity to complete the Re-Engagement program to be accepted back into to school. First, the student must write a reflection letter to the Executive Director explaining how the behavior will be changed. Second, the student must complete 4 hours of community service at the school. Third, the student must complete a math assessment and reading assignment. Forth, the Health & Wellness team will schedule a conference with the student and parents/guardians. At this point the team will discuss and create a plan for the student to return to classes. This process needs to be completed within a week so students can get re-engaged in school.
EVENING PROGRAM: This offers students an in-class and online comprehensive learning experience that provides students the opportunity to meet curriculum credits needed to meet graduation requirements. Edgenuity is used for the evening program.


Student Enrollment has continuously increased at Mark Armijo Academy. MAA is serving a specific population of students and we work collaboratively with the Alamosa Neighborhood Association to identify needs in the community. This collaboration has created a positive relationship between school and community, which has helped promote our education program and increase enrollment. Appendix Items PDF file provides a letter of support from the Alamosa Neighborhood Associated.

The first chart below (Student Enrollment) demonstrates the increase in total student enrollment since the 2016-2017 school year as per the STARS 40 day, 80 day, and 120 day reports. 

The second chart (Special Education Enrollment 120D) demonstrates the drastic increase in students who enrolled at MAA and had an IEP as per STARS 120 day reports since the 2016-2017 school year. 

The third chart (English Language Students EL Enrollment 120D) demonstrated the increase in students identified as English Learners as per STARTS 120 day reports since the 2016-2017 school year. 








MAA reviewed NWEA scores for those Special Education students and English Learners who completed the assessment at the beginning and end of each school year. 


The chart below labeled (NWEA MAP Scores for Special Education Students) demonstrates the percentage of Special Education students who increased their NWEA score in both math
Special Education Students	Reading	Math
	2016-2017	2017-2018	2018-2019	2016-2017	2017-2018	2018-2019
Number of students that took NWEA twice	11	16	22	11	15	22
Number of students that increased RIT Score	8	9	20	8	11	18
Percentage of students that increased RIT Score	73%	56%	91%	73%	73%	82%





The chart below labeled (NWEA MAP Scores for English Language Learners) demonstrates the percentage of English Learners who increased their NWEA score in both math and reading within each school year. 2019-2020 data was not available due to COVID-19.



English Language Learners	Reading	Math
	2016-2017	2017-2018	2018-2019	2016-2017	2017-2018	2018-2019
Number of students that took NWEA twice	34	35	43	30	34	43
Number of students that increased RIT Score	25	20	33	20	30	38
Percentage of students that increased RIT Score	74%	57%	77%	67%	88%	88%





The assessment used to track student proficiency in Science was the Standardized Based Assessment (SBA). This is an area of improvement for MAA. First, MAA only used SBA data as per PED reports. The chart below (SBA Science) demonstrates the percentage of students who scored beginning step, nearing proficient, and proficient.
SBA Science - YearBeginning Step Nearing Proficient Proficient # of students Tested2016-201756404252017-201878157272018-20195343453







At Mark Armijo Academy it was decided to calculate graduation data based on 4-year graduation completion from MAA. The chart below (MAA 4 Year Graduation Data) demonstrates the percentage of students who started as a 9th grader and graduated from MAA in 4 years. From the chart it is evident the number of students who are staying at MAA is increasing. Building relationships and communication is an essential part of making families aware of learning opportunities at MAA.

9th Grade Year	Total # of 9th Graders	Graduation Year	Total # of 4 -year Graduates	Percent
2013-2014	23	2017	5	22%
2014-2015	32	2018	8	25%
2015-2016	30	2019	10	33%
2016-2017 	38	2020	17	45%










The chart below (PED Graduation Rates – MAA) demonstrates the graduation data as per the PED website. The percentage of graduation cohorts are displayed for 4, 5, and 6 years.


Graduation Cohort (PED)4 year5 year6 year201662%71.60%72.40%201744.90%49.70%52%201843.10%53%NA201947.90%NANA










As per STARS data, Mark Armijo Academy reviewed the chronic absenteeism rate. This is the percentage of students who missed ten percent or more of school days in one school year. There are many reasons why students miss school. Many students who register at MAA have major attendance problems. As a school we work diligently to build personal relationships with each student and family. This helps students re-engage in their own learning.





The table and graph below (ACCESS Percent of Student Improvement) demonstrate the percent of students who improved their ACCCESS scores within two consecutive years. The number of total students column in the table represent those students who attended MAA and completed the ACCESS assessment within two consecutive years.
Two Consecutive Years	# of Students Improved	# of Total Students	Percentage
16/17 – 17/18	12	25	27%
17/18 – 18/19	3	20	15%
18/19 – 19/20	10	20	50%





The table and graph below (ACCESS Student Percentage by Level) represent the percentage of students for each school year who scored within the specific levels as per the PED ACEESS reports. It is evident by the graph that most of MAA EL students score within the Developing and Expanding range. The percentages represent a students’ overall score on the ACCESS assessment.

	Entering	Emerging	Developing	Expanding	Bridging	Reaching
2016-2017	0	8%	66%	26%	0	0
2017-2018	0	7%	61%	22%	5%	0
2018-2019	4%	27%	58%	9%	0	0
2019-2020	5%	20%	61%	14%	0	0












[bookmark: _Toc355261463][bookmark: _Toc382853196]

Task 2: For Special Education Services how to you plan to do the following: (1 page)
A. Plan to evaluate and identify children with disabilities, including students identified as English Learners;
B. Plan to develop, review, and revise IEPs;
C. The process, including timeline, for evaluation, development, and review of IEPs;
D. Plan to integrate special education into the general education program;
E. Plan to deliver special education and related services;
F. Projected cost of special education program;
G. Plan to access and account for special education funds;
H. Plan to ensure that the school facility meets the requirements of other related services such as ADA and Section 504;
I. Plan for enrollment/IEP transition procedure;
J. Plan to address discipline for students with disabilities;
K. Plan to ensure confidentiality of special education records; and
L. Plan to secure technical assistance and training.
M. Plan to evaluate effectiveness of English Learner program and include the following:
N. Plan to identify students as English Learners
O. Plan to assess students identified as English Learners
P. Plan to notify and communicate with parents/guardians regarding English Learner status and services.
For students who have already been identified as receiving special education services, a copy of the student’s diagnostic information and current IEP are requested from the last school the student attended. Upon the admission of a student with and IEP, MAA will provide services as reflected in the previous IEP. If our program does not match what the previous school offered, we will hold an IEP to make any corrections to the IEP. Many times, we get students who come to MAA with an overdue IEP or evaluation and our staff quickly schedules an IEP and if necessary, additional diagnostic testing. 

For those students that have not been identified as a student receiving special education (they are receiving tier I services), the general education teacher will bring concerns to the Health and Wellness Team. The teacher will fill out the Health and Wellness referral form. Once the student has been referred to Health and Wellness, the team will decide what interventions need to be put into place for the student.  These interventions will depend on what areas the student is struggling in. A member from the Wellness team will than begin working with that student weekly to ensure that they have everything they need to be successful. That staff member will also communicate to teachers regarding what the student may need to be successful. When these interventions are not successful, the Wellness Team will recommend a SAT referral be initiated. The SAT coordinator will begin working with parents, students and staff to start the SAT process (tier II). 
Mark Armijo Academy has a detailed process to collaboratively create student IEP’s annually for each student who qualifies. The team is made up of general education, special education teachers, related service providers, parents, and students and when appropriate, outside agencies. Team members are contacted a few weeks prior to the scheduled IEP meeting. Progress reports are given out to general education teachers and service providers in order to get their perspective on a student along with gathering present levels of performance for that student.  
Annual IEP Process for MAA
Case manager will contact parent to schedule IEP meeting at least 3 weeks prior to the due date. (gives us time in case it needs to be rescheduled)

Case manager will send out invite to all necessary staff members. 

Case manager will also invite outside agencies (if appropriate)

Case Manager will send out progress reports to all teachers and ancillary providers 2 weeks prior to the scheduled date of the IEP. (This will give us present levels for the student)

Case Manager will also send out IEP interview questions to parent and Student. (This will help for the student profile questions)

Transition Coordinator will meet with student to administer any needed transition assessments along with update transition information. 

Case manager will hold the meeting with all necessary participants. 

Case manager will schedule senior IEP’s during first semester.

Re-Evaluation Process for MAA
Case Manager will start the REED 60 days prior to meeting date. 

Case manager will get input from teachers, parents, ancillary providers, and student. (REED)

If the team decides that no formal testing is required, the case manager will schedule the MET and IEP meeting. 

If the team decides that formal testing is required, the case manager will provide the parents/guardian with prior written notice and obtain parental consent to formally test. 

Case Manager will contact Diagnostician. Diagnostician will arrange times to come out to the school and test the student. 

The Diagnostician enters the information based on what was sent to her and the Case Manager schedules the MET and IEP. 


Transfer IEP’s
Special education director will notify Diagnostician along with case manager of all transfer IEP’s as soon as they are enrolled in the school.

Special education director will request all necessary documentation from the student’s previous school.

A case manager will be assigned to the student. 

EDT team will determine if the IEP meets state requirements. 

Mark Armijo Academy currently has 1 full-time Special Education teacher, 1 Full-time special education director, and 1 full-time educational assistant who work with our special education population. Mark Armijo Academy ensures FAPE by providing  special education services to all students with disabilities in an LRE that is appropriate to the student. The students services are provided in both a small group environment as well as in the general education setting. The special education teachers and educational assistant work in the general education setting with our general education teachers. Mark Armijo Academy currently uses a combination of small group specialized instruction (English and Math) as well as a consultant teacher services, and integrated co-teaching model. With the consultant teacher services model, students with disabilities are allowed to fully participate in the general education program and also receive services from a special education teacher for a designated period of time on identified days. This model allows for services to either be direct, indirect, or a combination of both. The intended outcome of inclusive education for our students with IEP’s is:
Increased achievement of IEP goals.
Greater access to the general education curriculum.
Enhanced skill acquisition and generalization.
Increased school staff collaboration.
Preparation for post-secondary endeavors.


MAA provides student support, specific to the needs of their population. Our special education and related services are provided through direct contact in or outside of the general education setting as well as the special education classroom. We have a full-time in-house social worker. The Social Worker at Mark Armijo Academy aims to help students grow socially and academically. Depending on the student, our Social Worker may do this by helping students resolve issues like bullying, school absences, and other conflicts. They may also help students cope with disabilities, behavior management, and mental health issues. The social worker will also refer students to outside agencies if it is determined that they need more extensive therapy that cannot be done in the school setting. The social worker will see students based on what the need is as identified by the IEP. The social worker will work closely with students, teachers, and parents to determine the best way to support students so they are successful both socially and academically. Other ancillary services such as speech and language, diagnostician, and psychological services are all contracted out. The SLP does a pull-out model of services with the students. She will either pull students individually or in a group.
Currently our SPED program costs average around $9,500 per student classified as either an A, B, C or D level student.  The total cost is approximately $300,000.
We plan to continue accessing funds through the State Equalization Guarantee, which is generated through STARS reporting on SPED and IEP services and FTEs.  Additionally, Albuquerque Public Schools will continue to apply for IDEA-B funding at the district level.
Mark Armijo Academy follows ADA compliance regulations and identifies and addresses concerns for students, parents, employees and community members with disabilities. MAA follows the APS 504 process. This includes: 
The student is possibly referred to the school’s 504 coordinator by parent/staff or self-referral.
All necessary medical documentation and evaluation information is gathered, and a 504 meeting is scheduled to determine what types of accommodations can be made.
A 504 plan is developed for eligible students. If a student is not eligible for a 504 plan, a referral to either the Health and Wellness team or the Student Assistance Team may be appropriate determine what the next steps should be to ensure the student has every opportunity to access the school environment and curriculum.

All students are welcome to register to Mark Armijo Academy, and questions are not asked regarding disability status in advance. All students follow the MAA registration process. Once students have registered, the school will request records from the previous school and /or family.  MAA does have a licensed Vocational Rehabilitation Counselor who develops transition plans for all students who have an IEP. 
MAA follows all due process requirements in meeting federal and state laws in regards to the expulsion of students with active IEPs. It is very rare that a student be suspended for an extended period of time. When students begin to display unfavorable behaviors, they are immediately referred to the Health and Wellness team. The Health and Wellness team meets with the student weekly and develops different supports for the student. In the rare case of a student being suspended for 10 days, a manifestation determination meeting will be held to determine if the behavior was a manifestation of the student’s disability. If the behavior is a manifestation of their behavior, the student will return to their normal schedule.

All special education records are kept confidential under lock and key in a fireproof cabinet password protected document. When confidential documents are shared with teachers, they are marked “confidential”. Teachers are also informed of confidentiality of records at the beginning of each semester.
Mark Armijo Academy provides trainings to all teachers on how to accommodate and support students receiving Special education services. The school also participates in workshops offered by APS, Cooperative Education Services and the Regional Education Cooperatives. The Director of Special Education attends monthly coordinator meetings put on by APS. 







Task 3: For English Learner program and services how do you plan to do the following: (1 page)
A. Plan for curriculum you will use
B. Plan to monitor students exited from English Learner status
C. Description of recruitment or maintenance plan to hire and retain qualified staff for the ESL/ELD program
D. Description of ELD program professional development
E. Describe the process the school uses to provide English Learners access to extracurricular (academic, and non-academic) activities
It is essential School Counselors and ELD Teacher have constant communication and collaboration to identify English Learners. Especially, for those students who are new to the district.  School Counselors and English Language Development Teacher work together to review language surveys, which are part of the registration process. ACCESS scores from previous schools are requested and reviewed at the beginning of the year. Teachers have the opportunity to refer students to Health & Wellness team when students demonstrate low proficiency skills. This referral sometimes leads to identification of English Learners. 

Once English Learners are identified the ACCESS assessment is provided yearly. The ELD Teacher provides a training to all teachers at the beginning of the school year to review and explain the ACCESS assessment. The individual student scores are shared with all staff and the ELD Teacher provides support to all teachers in planning to help meet the needs of EL students in all content areas. ELD Teacher observes EL students in other content area classes and collaborates with teachers in assessing EL students. The classroom assessments are differentiated as per the needs of each EL student.  If a student is new to the country or public school we provide the WAPT assessment to determine the skill level.

MAA ELD Teacher will reach out regularly to families of English Learners by utilizing all forms of communication; email, phone calls, text with Remind app. Conferences with families and students are scheduled four times throughout the school year.  The MAA Equity Council will be making MAA staff accountable for providing communications in all home languages.

Once EL students are identified they are placed in the English Learner program. The English Learner program is part of the Transitional Bilingual program. This consist of English Language Development and Spanish Language Arts classes. These classes have a certified teacher with endorsements in Bilingual and TESOL. Please reviewthe teacher created curriculum maps for these classes. 










All certified staff at MAA completed training on Sheltered Instruction. The purpose of the sheltering instruction dialogue and training was to support MAA in considering why a sheltering instructional protocol, how best to create a system for its implementation, initiate an agreed upon understanding of what sheltering is, and identify next steps for its implementation.
ELD Teacher will monitor students who exit from EL status. This will take place in all content area classes. The ELD Teacher will observe students in classes and collaborate with all content area teachers on identifying areas of needed support. The ELD Teacher will meet with these students and families individually to check progress.
Teachers who are TESOL endorsed receive a $5,000 stipend for each school year. The is an incentive to retain qualified staff for the ELD Program.

All staff participates in Sheltered Instruction training throughout the school year. The purpose of this training is to identify and begin to risk take with one to two areas of sheltering instructional protocol, agree upon a system of implementation, initiate an agreed upon understanding of what sheltering is and identify next steps. The facilitator for this training is a contract employee who follows through with all MAA staff beginning, middle, and end of the school year. We could not finish the process due to COVID-19 in the spring 2020. MAA staff will continue implementing Sheltered Instruction strategies in all content areas. This training will continue throughout 2020-2021 school year.

All students at Mark Armijo Academy have the opportunity to participate in all extracurricular activities offered at MAA and at other schools. The MAA Equity Council works closely with school administration to provide equitable access for all students.

The English Learner program will be evaluated by the ELD Teacher. The ACCESS scores will be reviewed and shared at the beginning of each school year. Student progress reports will be used to evaluate student academic success in all content areas. Student progress reports are distributed every six weeks. 






Task 4: Provide Mission Specific Goals from your Current Charter and progress to each goal based on the established indicators. Include student performance on applicable assessments (i.e. state, interim, benchmark, short-cycle), and/or other standards-based instrument (performance task, common formative assessment) used to measure and monitor student progress. Provide the school’s analysis of student progress towards the standards.  Use graphs or other visuals to illustrate student progress to the goal.
Goal 1 – include the following (1-2 pages):
1. Student academic performance standard(s) being addressed
2. Standardized short-cycle assessment or standards-based instrument used to identify performance levels and proficiency of students
3. Provide a statement of progress to the goal
4. Data visual and/or illustration showing progress to the goal

60% of full academic year students will increase reading RIT score as per the NWEA assessment. 

Mark Armijo Academy has met this charter goal every year. 

This data is calculated by identifying those students who completed the NWEA assessment at the beginning at end of the school year. 

As per the chart below (NWEA Reading) school year 2016 – 2017 82% students increased, school year 2017 – 2018 64% students increased, and school year 2018 – 2019 77% students increased.

In 2017-2018 the percentage of student who increased NWEA scores decreased. This was the year we had a change in the English Language Arts Teacher for 9th and 10th grade. The teacher decided to take an administrative position and left in December 2017.  A substitute teacher was in place until a certified ELA teacher was hired.




As a school who works with the most-high need students, it was decided to also review state assessment scores for students who completed this assessment twice as an MAA student. These students were identified as per the STARS reporting and state assessment reports. 

The chart below (State Assessment – ELA) demonstrates the percentage of students who increased their state assessment scores while attending MAA and completed the state assessment twice.

During the school year 2016 – 2017 MAA had 45 students who completed the state assessment two consecutive years at MAA. 24 out of 45 of these students increased PARCC ELA score. 

During the school year 2017 – 2018 MAA had 33 students who completed the state assessment two consecutive years at MAA. 12 out of 33 of these students increased PARCC ELA score.

During the 2018 – 2019 school year MAA had 41 students who completed the state assessment two consecutive years at MAA. 36 out of 41 of these students increased PED Transition ELA assessment score.



[bookmark: _Toc355261466]



Goal 2 – include the following (1-2 pages):
1. Student academic performance standard(s) being addressed
2. Standardized short-cycle assessment or standards-based instrument used to identify performance levels and proficiency of students
3. Provide a statement of progress to the goal
4. Data visual and/or illustration showing progress to the goal

65% of full academic year students will increase math RIT score as per the NWEA MAP assessment.
Mark Armijo Academy has met this goal every year. 

This data is calculated by identifying those students who completed the NWEA assessment at the beginning at end of the school year. 

As per the chart below (NWEA Math) school year 2016 – 2017 76% students increased, school year 2017 – 2018 86% students increased, and school year 2018 – 2019 77% students increased.


As a school who works with the most-high need students, it was decided to also review state assessment scores for students who completed this assessment twice as an MAA student. These students were identified as per the STARS reporting and state assessment reports. 

The chart below (State Assessment – Math) demonstrates the percentage of students who increased their state assessment scores while attending MAA and completed the state assessment twice.

During the school year 2016 – 2017 MAA had 45 students who completed the state assessment two consecutive years at MAA, 14 out of 45 of these students increased PARCC Math score. 

During the school year 2017 – 2018 MAA had 33 students who completed the state assessment two consecutive years at MAA, 15 out of 33 of these students increased PARCC Math score.

During the 2018 – 2019 school year MAA had 36 students who completed the state assessment two consecutive years at MAA, 15 out of 36 of these students increased PED Transition math assessment score.
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Goal 3 – include the following (1-2 pages):
1. Student academic performance standard(s) being addressed
2. Standardized short-cycle assessment or standards-based instrument used to identify performance levels and proficiency of students
3. Provide a statement of progress to the goal
4. Data visual and/or illustration showing progress to the goal

Students who attend Mark Armijo Academy for both 11th and 12th grades will visit at least one post-secondary institution and complete a post-secondary entrance assessment or career interest inventory.

The MAA School Counselors documented this data throughout each school year. Some students visited more than one post-secondary institution. Some of the post-secondary institutions that students visited were; CNM, UNM, NMSU, NM Highlands. The College & Career Counselor also coordinates field trips to college fairs held throughout the city. College and career opportunities are an important part of our school community. Exposure to college is crucial in helping our student population know that college is a reachable goal. MAA College & Career Counselor guides students and families through this process by collaborating with UNM Educational Opportunity Center to facilitate FAFSA workshops on the MAA campus. At MAA we have also increased the number of students who take the ACT, which is part of applying to a four-year university. We want our student population to know and understand all their options for post-secondary opportunities. The career interest inventory is utilized to help students identify areas of interest. The MAA School Counselors use this information to work with each family and students to create an individualized plan for transition after high school.

The chart below (All Seniors) demonstrates students who were identified as Seniors during the specific academic year. Number completed are those Seniors who completed both a visit to a post-secondary institution and a post-secondary entrance assessment or career interest inventory. 









All Seniors			
 	Number of Seniors	Number completed	Percentage
2016-2017	32	25/32	78%
2017-2018	32	26/32	81%
2018- 2019	34	29/34	85%
2019-2020	48	40/48	83%













The chart below (Attended MAA both 11th and 12 grade) demonstrates students who attended MAA for the 11th and 12th during the specific academic year. Number completed are those seniors who completed both a visit to a post-secondary institution and a post-secondary entrance assessment or career interest inventory. 

Attended MAA both 11th and 12th Grade			
 	Number of Seniors	Number completed	Percentage
2016-2017	28	25/28	89%
2017-2018	26	25/26	96%
2018- 2019	31	29/31	93%
2019-2020	40	38/40	95%




























Goal 4 – include the following (1-2 pages):
1. Student academic performance standard(s) being addressed
2. Standardized short-cycle assessment or standards-based instrument used to identify performance levels and proficiency of students
3. Provide a statement of progress to the goal
4. Data visual and/or illustration showing progress to the goal

Tap to enter

 

B.  Financial Performance
[bookmark: _Toc355261470][bookmark: _Toc382853202]Task 1: Internal Controls, Financial Policies and Procedures (1 page)
· Provide information on internal controls, including any and all relevant flow charts and organizational charts which demonstrate the internal controls/process.
· Provide all Financial Policies and Procedures.






Please review Appendix Items PDF file for MAA Financial Policies and Procedures and MAA Employee Handbook.




Task 2: Audit Findings - Complete the Audit Report Summary table (below) by providing any findings from independent audits for each fiscal year, and how the school responded.
	Identify information from the Component Unit Section of the Annual Audit specific to the Charter School. Include the actual year you are referring to.

	Year
	Total # of Findings
	Nature of Findings including Rating 
(Compliance, Significant Deficiency, Material Weakness)
	School’s Corrective Action Plan

	2016-17
	1
	2017-032 – Internal Control over Financial Reporting (Significant Deficiency)  Earnest monies of $10,000 were paid to a lender to secure financing, however the school did not properly identify as a prepaid expense as the financing was not secured in FY17.
	In order to prevent errors over internal controls, Financial Reporting and Compliance Matters, Nuestros Valores Charter School is in the process of creating an Audit and Finance Committee Procedures Manual as well as a check list of all year-end reports and procedures.

	2017-18
	3
	2018-001 Procurement Code (Non-Compliance in Accordance with the New Mexico State Audit Rule, Does Not Rise to the Level of Significant Deficiency):  We noted the school did not follow proper procurement procedures when it procured a contractor for the installation of portable classrooms. The school paid the vendor $149,831 for the year ended June 30, 2018.
2018-002 Contract Payments (Non-Compliance in Accordance with the New Mexico State Audit Rule, Does Not Rise to the Level of Significant Deficiency):  During our review of the school’s contract with its business manager and the associated contract payments, we noted multiple instances in which the school paid for services before the contractually agreed upon dates.
2018-003 4th quarter NMPED reports (Non-Compliance in Accordance with the New Mexico State Audit Rule, Does Not Rise to the Level of a Significant Deficiency):  We noted the 4th quarter budget to actual report submitted to the New Mexico Public Education Department (NMPED) did not agree to the general ledger. The following accounts did not agree to the general ledger.
	2018-001 – GSA Contracts will be and have been verified prior to services over $60k.




2018-002 – Contracts will be written so that vendors understand they must bill at least once per month.





2018-003 – Object codes are corrected prior to uploading the actuals report into OBMS.


	2018-19
	2
	2019-001 Timely Deposit of Cash Receipts (Other Non-Compliance):  The school was unable to provide supporting documentation showing one out of six student activity funds tested were deposited within 24 hours of the cash receipt. Total amount of deposit was $2,746.
2019-002 4th quarter NMPED reports- Previously reported as finding 2018-003 (Other Non-Compliance):  A cash receipt of $500 was incorrectly posted to fund 27107 instead of 26207. The revenue was reported to the NMPED in the incorrect funds.
	2019-001 All cash and checks received have been receipted and dated accordingly.




2019-002 An adjusting journal entry was made and a permanent cash transfer was approved by PED.  The Finance Committee will review monthly deposits for accuracy.


	2019-20
	
	Pending
	

	2020-21
	
	Pending
	


[bookmark: _Toc355261469][bookmark: _Toc382853201][bookmark: _Toc355261471][bookmark: _Toc382850692][bookmark: _Toc382853203]Task 3: Financial Statement - Provide the following information (in the table below) that is specific to your operational budget from the current fiscal year:
	Fund
	Fund Name
	Example of Expenditures by Fund
	Percentage (%)
	Amount

	1100
	Direct Instruction
	Teachers, EAs, Instructional Coaches, etc.
	55.5%
	$1,253,329

	2100
	Student Support
	Social Workers, Counseling, Ancillary Services, etc.
	16.5%
	$   372,632

	2200
	Instructional Support
	Library/Media Services, Instructional-Related Technology, Academic Student Assessment, etc.
	
	$       1,000

	2300
	Central Administration
	Governance Council, Executive Administration, Community Relations, etc.
	8%
	$   175,958

	2400
	School Administration
	School Administrator, etc.
	6%
	$   134,213

	2500
	Central Services
	Business Manager, Human Resources, Printing, Technology Services, etc.
	4%
	$     87,200

	2600
	Maintenance and Operations
	Maintenance and Operations of Buildings, Upkeep of Grounds and Vehicles, Security, Safety, Etc.
	10%
	$   233,692

	
	Other
	Miscellaneous (Community Services)
	
	

	Grand Total
	100%
	$2,258,024
	100%
	$2,258,024

	Total Amount of Operational Dollars Going Directly to Supporting Student Success (Includes Direct Instruction, Student Support, Instructional Support, and School Administration)
	
86%
	
$1,937,132
	
86%
	
$1,937,132


Task 4: Other Information, if school is transferring from NM Public Education Commission
Only schools that are transferring authorizers (from the New Mexico Public Education Commission to APS) must provide the following information:
· Copies of all financial statements and audit findings for any audits performed within the current charter contract.
· Membership figures for 80 day and 120 day reporting periods from STARS within the current charter contract.
· Copies of 910-B5’s within the current charter contract.
· Copies of PED Site Visit Documents from within the current charter contract.
· Copies of any Corrective Action Plans or Other Actions taken by the Public Education Commission or the Public Education Department.
· Special Education Maintenance of Effort Reports from within the current charter contract.
· A Recent Cash Report submitted to the New Mexico Public Education Department.
· Have you had the school’s Board of Finance removed during the current charter term?  Is so, please provide an explanation, including the time frame of the removal.

[bookmark: _Toc33775890]C.  Organizational Performance
Task 1: Provide an Organizational Chart and a short, written description of how your organization operates.  You may include examples of day-to-day activities. (1-3 paragraphs)


Administrative Team

Shared Duties:
Leadership and participation toward school goals
Continuous improvement planning
Collection, analysis, and presentation of data to drive instruction/programming/facilities/budget
Research development and accountability (compliance, remediation, graduation, student progress)
Staff meetings, professional development, and staff wellness
Leadership duty and meeting coverage as needed
	Executive Director	Principal	School Counselor	9th – 10th 	School Counselor	11th – 12th 	School Social Worker
	Manages overall operations for the school and ensures all school programs are implemented successfully		Manages Special Education and daily operations		Monitors attendance, wellness, credits, transcripts for 9th and 10th graders		Monitors attendance, wellness, credits, transcripts for 11th and 12th graders		Monitors health and wellness concerns for all students referred.
Staff Support	Human Resources/personnel		Staff attendance/leave oversight		Staff evaluations 		Site leadership development		Mentoring/problem solving with principal and all staff		Collaborates with teachers on curriculum development		Monitors compliance for Bilingual Education Program, which includes EL.	Staff evaluations		Ancillary staff management		Collaborate with teachers on curriculum development		Mentoring/problem solving with all staff		Ensures Special Education students are receiving the support needed		Collaborate with teachers in implementing accommodations and modifying lessons as needed		Communicate with staff on student updates and concerns 		Collaborate with staff on ensuring 9th and 10th grade students have the support social/emotional and academically	Communicate with staff on student updates and concerns 		Collaborate with staff on ensuring 11th and 12th grade students have the support social/emotional and academically	Collaborates with all staff to ensure all student social and emotional needs are being met			
Student Support	Work with Principal on ensuring student discipline is monitored		Work with Principal to ensure Evening program and summer school are implemented successfully		Work with all staff on ensuring student needs are being met		Monitors Evening School Program		Monitors Summer School Program		Monitors student registration process		Oversees Student Wellness Team	Advocates for students in 9th and 10th grade		Communicates and collaborates with parents/guardians to ensure student needs are being met.		Monitors student credits and assessment data		Monitors and coordinates college and career opportunities for 9th and 10th grade students	Advocates for students in 11th and 12th grade		Communicates and collaborates with parents/guardians to ensure student needs are being met.		Monitors student credits and assessments data		Monitors and coordinates college and career opportunities for 11th and 12th grade students	Refers students to outside agencies. 		Facilitates Students Wellness Team		Student Assistant Team (SAT) Chair		Monitors students who receive social work services as per IEP
Governance	Report to the MAA Governance Board monthly		Attend meetings with APS, PED, and other entities as requested	Reports to the MAA Governance Board when ED cannot attend			
Other	Advocacy and outreach (local, state, nationally)		Charter maintenance (charter renewal, performance contract, charter goals, accreditation)		Manage school facilities		Create/refine/implement policies and procedures in accordance with state/federal regulations		Grant writing and grant management		Manages ancillary support			




Task 2: List Your Governing Council and Committee Members
Please provide the following information for all Governing Council members:
	Name
	Professional Occupation
	Role on Governing Council
	# of Years on Governing Council

	Melissa Armijo
	Office Manager NHCC Foundation
	President
	4

	Jacob Gomez
	United States Probation Officer
	Vice-President
	8

	Daryl Landavazo
	IT Manager
	Member
	2

	Derrick Adkins
	Teacher
	Member
	8 months

	Charlotte Trujillo
	Executive Director, South Valley Prep Charter
	Member
	7

	Brianna Chavez
	Branch Manager, Wells Fargo
	Member
	2

	Abby Herrera
	Business Operational Specialist Supervisor
	Secretary
	4



Please provide the following information for all Finance Committee members:
	Name
	Professional Occupation
	Role on Finance Committee
	Governing Council Member? Y/N

	Melissa Armijo
	Office Manager NHCC Foundation
	Member
	Y

	Charlotte Trujillo
	Executive Director, South Valley Prep Charter
	Member
	Y

	Briana Chavez
	Branch Manager, Wells Fargo
	Member
	Y

	
	
	
	



Please provide the following information for all Audit Committee members:
	Name
	Professional Occupation
	Role on Finance Committee
	Governing Council Member? Y/N

	Melissa Armijo
	Office Manager NHCC Foundation
	Member
	Y

	Charlotte Trujillo
	Executive Director, South Valley Prep Charter
	Member
	Y

	Lawrence Chavez
	Real Estate Finance - Market Specialist, Bachelor Degree in Financial Management

	Volunteer member with experience in financial matters

	N

	
	
	
	

	
	
	
	


Task 3: Describe Your Governing Council Processes by complete Items 1-3.
Item 1: Please provide a copy of your most recent Open Meetings Act Resolution. (1-3 pages)


Please review Appendix Items PDF file for Open Meetings Act Resolution.










Item 2: Describe the Governing Council’s role in the school’s strategic planning process (1 page)
Mark Armijo Academy (MAA) embarked on a strategic planning process to not only inform their future goals, but also to inform their upcoming re-chartering efforts. 

The strategic planning process started January 2020. 

Overview of Process
Initial Interviews with Executive Director
Introductory Meeting with faculty and staff
Research and review of key organizational documents
Interview Board members for pre-session input
Focus groups with students from each grade level
Telephone interviews with 98% of Board of staff
Schedule a MAA Strategic Planning Retreat

All MAA board members had an individual interview and were asked the following questions:
What is your role and how long have you been at the school?
What do you think you all are doing well?
What challenges do you think need to be addressed?
What will be a successful strategic planning event?
Do you have any questions?

The information from these individual interviews were shared with the Executive Director and used to help facilitate discussions at the MAA strategic planning retreat. The strategic planning retreat was held on Friday 8/28/2020. Due to COVID-19 the retreat was completed virtually through zoom. Several staff members and board members participated in the retreat.
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The MAA Governance Board evaluates the Executive Director yearly. The process starts at the beginning of each school year. The MAA Governance Board President meets with Executive Director to create and review year goals. These goals are reviewed again mid-year. At the end of each school year the MAA Governance Board reviews the progress toward goals and completes the evaluation form collaboratively during a closed session board meeting. The results are then shared with the Executive Director.

Instructions: Each Board member will complete the form below in executive session at the May meeting and turn his/her form over to the President for compilation.  The compilation will be shared with the Head Administrator/Executive Director at the June meeting.
PART  I	Job Responsibilities
The job responsibilities are the broad, general categories of job performance which the Mark Armijo Academy Board expects of the Head Administrator/Executive Director.

Category 1: Board relations
The Head Administrator/ED provides leadership to accomplish the Board’s goals and actively communicates progress on those goals to all members of the Board.  The Head Administrator/ED works effectively with the Board to formulate district policy, defining mutual expectations of performance with the Board and demonstrates good school governance to the Board.  The Head Administrator/ED works effectively with the Board to administer all policies established by the Board. 

Performance indicators (behaviors which should be evidenced by the Head Administrator/ED): 
Effectively communicates with all members of the Board
Anticipates events which may require Board awareness and attention 
Effectively works with the Board at all Board meetings 
Recommends appropriate policy issues to the Board for their consideration



Supporting Evidence:    	1.1, 1.2, 1.3, and 1.4											Summary Rating	(Circle one)
	Satisfactory	Needs Improvement
	Unsatisfactory




Category 2: Communications

The Head Administrator/ED demonstrates and utilizes the skills necessary to establish effective communications not only with students, staff and parents, but with the community as a whole including beneficial relationships with the media.  The Head Administrator/ED responds appropriately to community feedback and encourages partnerships to build community support for the school

Performance indicators (behaviors which should be evidenced by the Head Administrator/ED): 
2.1   Develops formal and informal techniques to gain external perceptions of school
2.2   Demonstrates effective communication skills (written, verbal and non-verbal contexts, formal and informal settings, large and small group and one-on-one environments)
2.3   Promotes  and invites involvement of all stakeholders to fully participate in the process of schooling
2.4   Understands the role of media in shaping and forming opinions as well as how to work with the media
2.5   Seeks and values input from a wide range of sources


Supporting Evidence: 2.1, 2.2, 2.3, 2.4, 2.5													Summary Rating	(Circle one)
	Satisfactory	Needs Improvement
	Unsatisfactory




Category 3: Community Relations

The Head Administrator/ED is an educational leader who promotes the success of all students by collaborating with staff, students, families and community partnerships to respond to diverse community interests and needs.  The Head Administrator/ED promotes the success of all students by understanding, responding to, and influencing the larger political, social, economic, legal, and cultural context.

Performance indicators(behaviors which should be evidenced by the Head Administrator/ED): 
3.1   Provides leadership for improving parent/student/community involvement in the school 
3.2   Establishes effective school/community relations, school/business partnerships and public service
3.3   Formulates and implements plans for external communication, including communication of the school's priorities to the community and media.
3.4   Provides community service and leadership for developing a positive rapport between the school and the community. 
3.5   Demonstrates respect for the diversity in the community



Supporting Evidence:3.1, 3.2, 3.3, 3.4, 3.5															Summary Rating	(Circle one)
	Satisfactory	Needs Improvement
	Unsatisfactory



Category 4: Instructional Leadership

The Head Administrator/ED promotes the success of all students by facilitating the development, articulation, implementation, and stewardship of a vision of learning that is shared and supported by all members of the school community through the media or newsletters.  The Head Administrator/ED supports the success of all students by advocating, nurturing and sustaining a school culture and instructional program conducive to student learning and staff professional development.

Performance indicators (behaviors which should be evidenced by the Head Administrator/ED): 
4.1 Sets priorities in the context of improving student achievement
4.2 Articulates and promotes high expectations for teaching and student learning
4.3 Develops, communicates, and implements a collective vision of comprehensive school improvement through the Educational Plan for Student Success (EPSS) process
4.4 Formulates procedures for gathering, analyzing and using school data for decision-making through staff
4.5 Encourages various staffing patterns, student grouping plans, class scheduling plans, school organizational structures, and facilities design processes to support various teaching strategies and desired student outcomes 
4.6 Collaboratively develops, implements, and monitors change process to improve student and adult learning



Supporting Evidence: 4.1, 4.2, 4.3, 4.4, 4.5, 4.6													Summary Rating	(Circle one)
	Satisfactory	Needs Improvement
	Unsatisfactory



Category 5: Organizational Management

The Head Administrator/ED gathers and analyzes data for decision making and for making recommendations to the board on the operations of the school.  The Head Administrator/ED demonstrates the skills necessary to meet internal and external customer expectations and to effectively allocate resources to maintain a clean, safe, and healthy working environment for staff and students.

Performance indicators(behaviors which should be evidenced by the Head Administrator/ED): 
5.1   Demonstrates budget management including financial forecasting, planning, cash flow management, account auditing and monitoring, purchasing, and budget development
5.2   Develops and monitors long range plans for school and district technology and information systems making informed decisions about computer hardware and software and staff development and training needs
5.3   Demonstrates knowledge of school facilities and develops a process that builds internal and public support for facility needs, including bond issues
5.4   Establishes procedures and practices for dealing with emergencies such as weather, threats to the school, student violence and trauma



Supporting Evidence: 5.1, 5.2, 5.3, 5.4																	Summary Rating	(Circle one)
	Satisfactory	Needs Improvement
	Unsatisfactory



Category 6: Values and Ethics

The Head Administrator/ED is an educational leader who promotes the success of all students by acting consistently with integrity and fairness.  The Head Administrator/ED understands and models an appropriate value system, ethical behavior, and moral leadership.  The Head Administrator/ED exhibits multi-cultural and ethnic understanding and coordinates with social agencies and human services to help all students grow and develop as caring, informed citizens.  

Performance indicators(behaviors which should be evidenced by the Head Administrator/ED): 
6.1   Models a high standard of moral and ethical behavior in all interactions
6.2   Demonstrates integrity in all actions
6.3   Manifest a professional code of ethics 
6.4   Explores and develops ways to find common ground in dealing with difficult and divisive issues
6.5   Promotes the value that moral and ethical practices are established and practiced in every classroom and throughout the district



Supporting Evidence: 6.1, 6.2, 6.3, 6.4, 6.5																	Summary Rating	(Circle one)
	Satisfactory	Needs Improvement
	Unsatisfactory



PART  II – Annual Goals
The annual goals developed jointly by the Board and Head Administrator/ED in January are listed below.  These are updated annually and are the basis for the Head Administrator/ED’s Professional Development Plan which shall be submitted to the Board in August 2018.
Head Administrator/ED’s Goals for 2018-2019

Goal 1:  

Goal Accomplishment Rating (circle one) Satisfactory Needs Improvement  Unsatisfactory

Goal 2: 


Goal Accomplishment Rating (circle one) Satisfactory Needs Improvement  Unsatisfactory

Goal 3: 

Goal Accomplishment Rating (circle one) Satisfactory Needs Improvement  Unsatisfactory

Goal 4:


Goal Accomplishment Rating (circle one) Satisfactory Needs Improvement  Unsatisfactory

Goal 5:.

Goal Accomplishment Rating (circle one) Satisfactory Needs Improvement  Unsatisfactory

PART  III – Overall Summary Compiled by selected Board Member from Individual Board Member Responses

Job Responsibilities:	Satisfactory	Unsatisfactory
	Category 1 Board Relations		
	Category 2 Communications		
	Category 3 Community Relations		
	Category 4 Instructional Leadership		
	Category 5 Organizational Management		
	Category 6 Values and Ethics		
	Accomplishment of Annual Goals		
Summative Rating:		


Significant Achievements:






Areas for Growth:







Head Administrator/ED Comments:







Board Comments:


	
Evaluation Period: 	
Head Administrator/ED’s Signature: 		Date: 	
Board President’s Signature:		Date: 	

Please review appendix E for the process of evaluating Executive Director.



[bookmark: _Toc33775891]

D.  Facility
Task 1: Provide Facility Information and Documentation by completing items 1-3.
Locate your building E occupancy certificate (item 1) and lease or lease purchase agreement (item 2) and scan documents. Include these scanned documents in the appendix of your application.
Item 1: Provide a digital scan of the building E Occupancy certificate.



Please review Appendix Items PDF file for E-Occupancy Certificates.





Item 2: Include a description of your facility including lease and/or lease purchase agreement.
Mark Armijo Academy is currently in a Lease Purchase Agreement with Barry Glass Educational Foundation. The purpose of Barry Glass Educational Foundation is to support the educational program and facility needs of Mark Armijo Academy. Please review Appendix Items PDF file for Lease Purchase Agreement and appraisal of the property.













[bookmark: _Toc382850698][bookmark: _Toc382853210]Item 3: Describe your long-term plans to comply with state statute of being in a public building.
We currently are in compliance with state statute of being in a public building due to having a Lease Purchase Agreement in place.
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Part 2 – Record of Performance (Self-Study)

Part 3—Plans for the Next Charter Term (Self-Study)
Purpose: Looking Forward: Vision for the Next Five Years
Instructions for Part 3: Please refer to the instructions online for complete details about completing this part of the application (Self-Study) on outlining your vision and plan for the next five years.

[bookmark: _Toc382850701][bookmark: _Toc382853213][bookmark: _Toc33775893]A.  Performance Self Study/Analysis-Key Questions
Task 1: Discuss your school’s academic priorities over the next five years based on what you learned from your Self-Report about your students’ academic results over the past four years (1-3 pages)
· What main strategies will be implemented to address these priorities? 
· What changes to the program will be made based on the analysis of the past four years? 
· How has data been used to set these priorities at your school?

Mark Armijo Academy (MAA) embarked on a strategic planning process to not only inform their future goals, but also to inform their upcoming re-chartering efforts. 

The strategic planning process started January 2020. 

Overview of Process
Initial Interviews with Executive Director
Introductory Meeting with faculty and staff
Research and review of key organizational documents
Interview Board members for pre-session input
Focus groups with students from each grade level
Telephone interviews with 98% of Board of staff
Schedule a MAA Strategic Planning Retreat

Through the strategic planning process the following priorities were identified:

Priorities:
Student Achievement & Safety (SES) (Absenteeism, Attendance)
Organizational Growth (Curriculum, electives, peer staff mentoring)
Board Development (Board engagement, capacity & succession planning)
Facilities, Building & Grounds
Comprehensive Communications (vertically-horizontally)

The main strategy MAA will be implementing is to have regular follow up on the strategic plan that has been created. Strategic plan will be a standing item on every staff and board meeting agenda. It is important that all stakeholders are accountable for follow through. Strategic plan progress will be shared with families and students during conferences, which will take place four times a year. 

In January 2021 committees will be created to develop a plan for each of the priorities identified. These committees will meet monthly and will include representatives from MAA staff, families, students, and board members. 

Each committee will be responsible for the following:
Identify a committee leader
Create an agenda
Complete meeting minutes
Submit meeting agenda and minutes to MAA Executive Director
Report back to all staff during staff meetings
Report back to families and students

Templates for meeting agendas and minutes will be provided to help maintain consistency within the school community. 



Appendix H
MAA will make the following program changes: 
NWEA assessment and district End Of Course (EOC) Exams will be used to track student proficiency in reading, math, and ELA. Teachers will review and analyze the current EOC’s created by Public Education Department and make necessary changes to meet the needs of our student population. EOC’s will be provided to students in all content areas at the end of each semester. NWEA will continue to be provided to all students two times per school year. NWEA will provide proficiency data specifically on math and reading.
MAA will implement and facilitate the NWEA Science assessment to help gather more meaningful science data. This science assessment will be provided to all students two times per year.
Individualized student data will be tracked through Advisory. This data will include; student grades, formative and summative assessments, post-secondary assessments, and student attendance. This will help generate goals for the next step plans, which are already completed through advisory. MAA provides a lot of individualized support, however, the data to track the success of the support will be collected & monitored more closely. 
MAA will continue to track school attendance data. However, individualized student attendance will be tracked and calculated at the end of each semester. Those students who are chronically absent will be identified and interventions implemented.
MAA will continue to provide all students college and career opportunities. The MAA College & Career Counselor will help support students in the process for applying to post-secondary institutions. The previous charter goals on college & career focused on exposure to college & career. Now MAA is ready to take that to the next level and have more students apply and follow through with their commitments.
Equity Council was created summer 2020 and will continue the work on developing a Culturally, Linguistically, Responsive (CLR) framework for Mark Armijo Academy.

Quantitative data was reviewed from the previous charter goals. During the strategic planning process qualitative data was gathered through interviews, focus groups, and planning retreat. This data was shared and reviewed with all stakeholders and an organized discussed occurred to set these priorities. 












Task 2: Discuss how systems and structures have been modified to support student achievement? (1-3 pages) Reflect on the academic performance of the following groups: 
· The lowest-performing students
· Students with Disabilities - how do you plan to provide Special Education Services?
· English Learners - How do you plan to provide English Learner programs and services?
· Students who are Economically Disadvantaged and Ethnicity

The students who attend Mark Armijo Academy are usually considered the lowest-performing at a traditional large high school. These students attend MAA for the individualized support that is provided by school staff. MAA has done a great job providing individualized support on social-emotional needs and academic needs. One system that will be improved is identifying those students who are lowest performing as per MAA student population and tracking student achievement data on those students identified. MAA staff will create a description of the term lowest-performing specific to MAA expectations and standards.
As per current enrollment data in SYNERGY, MAA has 41 students enrolled who need special education services. This is an increase from 36 at 120 day during the 2019-2020 school year. Due to the steady increase in special education enrollment, we are predicting the student enrollment in special education services will continue to increase. MAA has put in place a plan to support all students in special education. The Special Education program at MAA consist of small group instruction in English Language Arts and Math. An inclusion program is implemented in all other content classes. The following certified positions facilitate the MAA Special Education program: 
Special Education Director: Supervises and evaluates the Special Education program. Schedules, and conducts IEP’s. Responsible for making sure all federal regulations are followed and all documents are up to date. Monitors ancillary services.
Special Education English Language Arts (ELA) Teacher: Provides small group instruction for ELA. Collaborates with regular education teachers on implementing a curriculum that meets the needs of the special education students. Schedules and conducts IEP’s. Provides support in other content areas to help maintain a effective inclusion program.
Special Education Math Teacher: Provides small group instruction for Math. Collaborates with regular education teachers on implementing a curriculum that meets the needs of the special education students. Schedules and conducts IEP’s. Provides support in other content areas to help maintain a effective inclusion program.
Special Education Educational Assistant: Provides assistance to special education teachers to help support the small group instruction. Provides assistance to special education students to help support these students in the inclusion classes.
Ancillary: Social Worker is full time on campus. Other ancillary services is contracted when needed.

English Learner programs and services will continue to be part of the MAA Transitional Bilingual program. All federal guidelines will be followed. The MAA Executive Director and Principal supervise the EL program and will have the following certified positions in place:
English Language Development Teacher (ELD): Collaborate with ELA teachers on creating and implementing a curriculum for EL students in the ELD and ELA classes. Review and share ACCESS scores with all staff and families to help support EL students in all content classes. Provide classroom support to EL students and teachers in all content classes. Communicate with families the goals of the program.
Spanish Language Arts Teacher (SLA): Collaborate with ELA teachers on creating and implementing a curriculum for EL students in the SLA and ELA classes. Provide classroom support to EL students and teachers in all content classes. Communicate with families the goals of the program.
Educational Assistant: Provide classroom support to EL students and teachers in all content classes.
Testing Coordinator: Facilitate the required assessments for the EL program. Share assessment results with staff. 
All teachers will continue to participate in sheltered instruction workshops. This will provide additional classroom support for all staff and students.
 Mark Armijo Academy has created an Equity Council who meets monthly and will collaborate with school leadership in supporting all students, especially those who are identified as economically disadvantaged. The Mark Armijo equity council will be accountable for supporting the mission of the school, its students, and the community by ensuring equitable communication, student discipline, social and emotional support, and a culturally and linguistically appropriate curriculum. The equity council is a change in accountable for all employees at MAA. 

Mark Armijo Academy is a Community Eligibility Provision (CEP) school, which means all students who attend MAA receive free breakfast and lunch. MAA is also considered a school wide Title I school. MAA population of students identified as homeless has increased every year and the school Social Worker will continue to work with Title I Homeless department to provide additional services to these students. 






Question 1: How will your governing body be involved in monitoring academic performance and strategic planning, for the next five years? (1-3 paragraphs)
The MAA Governance Board will reflect on the strategic plan at every monthly board meeting. The MAA administration provides a report to the board at every monthly board meeting, academic performance will automatically be part of this monthly report. MAA Governance Board will continue to oversee the design, implementation, and results of academic achievement. Their insight is valuable and plays an essential part in the development and success of the school.











Question 2: How does your school enhance the APS School of Choice Portfolio? (1-3 paragraphs)
MAA will enhance the APS School of Choice Portfolio by continuing the mission “to provide a quality and relevant education in a community that promotes caring and belonging for all students, especially those who seek a more personal and innovative educational setting.”  MAA was established as a charter school in 2001 and fall of 2021will be 20 years of success! MAA gives students who have been unsuccessful at a traditional high school setting the opportunity to thrive in a smaller learning environment and earn a high school diploma. MAA will continue to work and collaborate with all high schools to identify students who will benefit from the Mark Armijo Academy educational program.


[bookmark: _Toc382850702][bookmark: _Toc382853214]
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B.  Mission-Specific Goals and Indicators
Instructions for section B: Please refer to the online instructions for complete details about Mission Specific Goals and Indicators.
Task 1: Provide at least two (2) mission-specific goals and indicators in the space below. (1-2 pages per goal)
Example: If a school’s mission focuses on language acquisition, then a school may choose a mission-specific goal and indicators which measure students’ performance and progress of language acquisition. The indicators for this goal would be monitored during the year and revised annually.  If you define a cohort of students (i.e. 11th grade students who have attended the school for at least two semesters), you must identify how many students are in the cohort.
Mission Specific Goal 1 – include the following (1-2 pages): 
Indicators that will be measured and monitored, related to this goal
1. Student academic performance standard(s) being addressed
2. Standardized short-cycle assessment or standards-based instrument used to identify performance levels and proficiency of students

Mission Specific Goal 1
Mark Armijo Academy students who are reported on the 40th day and 120th day in one academic school year as per state reporting will increase reading proficiency score as per NWEA assessment.
65% will increase reading score as per NWEA by 1-5 points
40% will increase reading score as per NWEA by 6-10 points
25% will increase reading score as per NWEA by more than 10 points






Mission Specific Goal 2 – include the following (1-2 pages): 
Indicators that will be measured and monitored, related to this goal
1. Student academic performance standard(s) being addressed
2. Standardized short-cycle assessment or standards-based instrument used to identify performance levels and proficiency of students

Mission Specific Goal 2
Mark Armijo Academy students who are reported on the 40th day and 120th day in one academic school year as per state reporting will increase math proficiency score as per NWEA assessment.
70% will increase math score as per NWEA by 1-5 points
50% will increase math score as per NWEA by 6-10 points
25% will increase math score as per NWEA by more than 10 points

Mission Specific Goal 3
MAA will improve student attendance, improving the chronic absent rate by 2% each year over the next 5 years as measured by the STARS Chronic Absenteeism end of year report.

Mission Specific Goal 4
40% of students who enroll at Mark Armijo Academy as first year 9th graders will graduate from Mark Armijo Academy in 4 years. 
The 40-day state report will be used to verify first year 9th graders and end of year graduation state reports will be used to verify those who graduate.




Task 2: Provide a detailed rationale for the indicators you have chosen.  Include data that you used to identify the need for setting this goal.  Include any applicable state standard set for your indicator. For example: state graduation standard. (3 paragraphs)
The Mark Armijo Academy’s mission is to provide a quality and relevant education in a community that promotes caring and belonging for all students, especially those who seek a more personal and innovative educational setting.

Priorities:
Student Achievement & Safety (SES) (Absenteeism, Attendance)
Organizational Growth (Curriculum, electives, peer staff mentoring)
Board Development (Board engagement, capacity & succession planning)
Facilities, Building & Grounds
Comprehensive Communications (vertically-horizontally)

The MAA mission statement and priorities that were identified during the strategic planning process were used to create mission specific goals for the next five years. It was decided to focus on the priorities Student Achievement & Safety and Organizational Growth for the focus of MAA mission specific goals. The following key terms from the mission statement were aligned with specific priorities.
Key Terms from Mission Statement	Priorities from Strategic Plan	Rationale
Caring and Belonging for All Students	Student Achievement & Safety	All staff at MAA will continue to provide a caring and belonging environment for all students. This is done by building relationships and getting to know each student’s individual story. Which makes families and students feel welcome and safe. This will motivate students to attend school and stay at Mark Armijo Academy to graduate. 	
Quality and Relevant Education	Organizational Growth	All teachers will continue to be responsible for creating and implementing a quality and relevant curriculum. Students will then understand the purpose of learning and become engaged in their own learning process. Which will lead to increased proficiency in all content areas, specifically math and reading.	
Personal and Innovative Educational Setting	Student Achievement & Safety and Organizational Growth	All staff at MAA will continue to help provide a personal and innovative educational setting. This is created through individualized meetings, individualized student plans for graduation, individualized social-emotional support, and individualized academic support. This personalized educational setting will encourage students to become engaged in their own learning, stay at MAA, and graduate from MAA.	




Please review the Mark Armijo Academy Strategic Plan 2020 – 2025. 
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Executive Summary






The Mark Armijo Academy Charter School (MAA) has embarked on a strategic planning process to not only inform their future goals, but also to inform their upcoming re-chartering efforts. This document is a summary of the input gathered from stakeholders as a part of the strategic planning process.

As a matter of practice, inclusion of youth and community voices are important components of the SISGroup’s Strategic Planning Process. And while this planning process has been impacted-and in some ways interrupted by the uncertainty and dynamics of the Covid-19 pandemic-the full inclusion of the MAA school community has remained a critical part of this data-gathering process. The information contained within this strategic plan report will be used to support ongoing work and as a guide to an ongoing and dynamic planning process over the next 3-5 years. 

Overall, those interviewed felt that the school is welcoming, nurturing to students and is reflective of a family atmosphere. Further, a sense that the people who work at MAA have a genuine care and concern for student well-being and for each other. This could be seen at the board, staff and student levels.

When asked about challenges, mission clarity, communication, student safety (social and emotional support), potential changes/upgrades to the campus facilities and potential new offerings through electives were identified as ways to make the school even better.

Finally, when talking about the future and how it gets planned, people very much desired being a part of a participatory process and having an opportunity to give input to the future direction of the school. And communicated a desire to develop concrete products to support the next phases of school growth and operations.

Engaging this participatory, multi-phased planning process seems to have been a great resource to those involved. This type of approach to planning also seems to align well with the values of community, shared voice and agency reflected in the school culture and leadership.

The goals and action items outlined in the strategic plan support each of these priorities. They also serve the greater purpose of helping our faculty, staff and students thrive at MAA—and go on to succeed in the community, college and beyond.
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Strategic Planning Event Participants








Monica Aguilar 	Mark Armijo Academy (MAA) Executive Director

Melissa Armijo	MAA Board Member

Pat Baca	MAA Social Studies Teacher 

Juliana Casaus	MAA SE English Teacher

Julian Cordova	MAA (Position Title)

Rhonda Cordova	MAA Business Manager

Marcos Esquibel	MAA (Position Title)

Dana Flores	MAA Social Worker

Bernadette Frietze	MAA Principal/SPED Director

Inez Jacobs	MAA (Position Title)

Joe Dan Lovato	MAA Math Intervention/STEAM-H

Angelica Padilla	MAA School Counselor 

Yanni Padilla	MAA EA Long Term Substitute Teacher

Domenico Tognoni	MAA Office Manager/Registrar/STARS Coordinator/AD

Charlotte Trujillo	MAA Board Member

Mica Trujillo	MAA School Counselor
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History of Mark Armijo Academy







Originally founded nestled in “dead man’s curve” on Isleta Boulevard in the heart of Albuquerque’s South Valley, Mark Armijo Academy, formerly known as Nuestros Valores Charter High School, was founded on the principal of providing an education in a non-traditional setting. As one of the first charter schools in Albuquerque, at the time, Nuestros Valores emphasized the importance of community in its founding and was a guiding principal for the school moving forward.
A small group of dedicated, community-committed individuals had a simple idea of providing a quality education to those students seeking a more private, one-on-one approach in a small school setting. The founders of the school wanted to be different from other, traditional schools.
Over the years, as Nuestros Valores grew in size and changed location, the principles have not wavered. Now as Mark Armijo Academy, the school still emphasizes community and still provides a personal approach to education, something that most other schools just cannot offer. The name change was initiated to honor one of the men that was instrumental in creating and transforming the school over the years, Mark Armijo.
Now after completing the first years as Mark Armijo Academy in honor of him, we look forward to expanding our vision and goal of educating young people in a quality, relevant, and individual approach and hope to continue this idea for years to come.


 

5

Who Was Mark Armijo? 





Mark Armijo was born in Albuquerque, NM to hard-working parents who instilled in him the importance of education. Mark graduated from Rio Grande High School in 1985.  He attended the University of New Mexico, California State University at Northridge, and graduated Cum Laude with a Bachelor of Science in Computer Science in May of 2004 from the College of Santa Fe. It was an accomplishment that he was very proud of.

Mark’s influence and leadership in the community grew. He was a South Valley Little League coach, the president of the South Valley Soccer Club, Governing Board President of Nuestros Valores Charter School in the South Valley, and in 2011 he was elected to represent the South Valley on the CNM Governing Board and was serving as the Vice Chair until he passed away. 

Mark also ran for State Representative for District 12 in the South Valley in 2014, it was during this time that he was diagnosed with cancer. He was also the President of the Pauline Armijo Excellence in Education scholarship Fund, named after his late mother, who was an amazing teacher who passed away 18 years ago.

Today at MAA Mark’s life, commitments to education and achievements in leadership in the community are inspirations for our students and staff. As the school continues to grow and work to meet the needs of its’ students, parents and members of the community; the future is indeed filled with the promise of MAA providing a supportive environment, meaningful instruction and commitment to excellence in a community context.
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Mission Statement, Values & Beliefs







Our Mission:

The Mark Armijo Academy’s mission is to provide a quality and relevant education in a community that promotes caring and belonging for all students, especially those who seek a more personal and innovative educational setting.

Aligned with the schools’ Mission Statement, Mark Armijo Academy’s teachers work to make all curriculum high quality and relevant. Each teacher crafts their curriculum that not only gains interest from students but also is relevant to their futures, both college and career. The school and teachers are careful to make learning personal and innovative in and out of the classroom. 

Other, more traditional schools typically use standard curriculum; Mark Armijo Academy seeks to do the opposite and have seen the success of this as graduates leave the school prepared for real world problems and engagement. Teachers offer a personal approach to each student’s learning style and preference to maximize engagement.


Our Values and Beliefs:

A man of great compassion and commitment to education, Mark Armijo provided a model and inspiration for the school’s work. Mark was a leader and reflection of the community. Our community strives to uphold the following core values:

Student Achievement and Social & Emotional Growth: We focus both on students’ social‐emotional development and their academic achievement. We set high academic, social, and personal expectations for students of all abilities and backgrounds. We believe in a rigorous, differentiated approach to scholarship that fosters discovery and critical thinking across multiple intelligences. We provide a responsive, hands-on educational program that promotes the intellectual, social-emotional, and physical development of each student. We teach and learn with a dynamic growth mindset.

Collaboration and Communication: We support the efforts of each teacher and student with care, resources, and time because collectively we are greater than any of us acting alone. We take the time to know the backgrounds, interests, and preferred communication styles of students, families, and team members in order to build trusting relationships that promote growth and achievement. We encourage each other to share opinions and questions openly and directly with a tone of decency and respect. We listen to understand each other and to resolve conflict thoughtfully. We work to stand against oppression and for equity through dynamic curricula, just employment practices, an engaged Equity Council and shared decision-making.


Personal Initiative, Perseverance, and Leadership: We encourage each other to take responsibility and persist in the face of obstacles inside and outside the classroom. We work to build the capacity of all members of our community to take on leadership roles and engage in shared decision‐making and pro-active problem solving.      					7
Strategic Direction







Early Years

During our start-up and expansion years, MAA put in place a strong foundation upon which to build. School staff and administrators worked hard and created a public school culture founded on the understanding that academic outcomes are strongly connected to learning in an environment where students feel safe, supported, academically challenged, and socially capable. Our attention to the value of relationships has developed a culture of high expectations in our staff, students, and families. The quality of our school community and school culture are important measures of our success and are aspects of the teaching and learning experience which we are extremely proud.

Looking Ahead

We have in place a strong and effective culture to help us achieve this goal. Our next phase of development will put in place the systems needed to support our organization’s size at full enrollment capacity, while we work to standardize best practices across the organization. Specifically, we will:

Support evidence-based decision-making to improve academic achievement and social-emotional growth.


Sustain and nurture the positive culture and supportive climate that we believe is fundamental to our students’ success, with a particular attention to student attendance and pathways to support.


Provide quality professional development and communications feedback to maximize the effectiveness of our educators. Broaden the diversity of our faculty and staff to reflect the demographic representation of our students and families.


Develop a long-term financial plan that will sustain our educational program as our student and staff capacity grows. We will also foster greater opportunities for investing in our built environment on campus through collaboration with the Mark Armijo Academy Foundation and through expanded strategic community partnerships.

Throughout the planning process, it has been made clear that students, faculty and staff value the school as a small environment where everyone experiences high levels of belonging and acceptance. A critical part of the future for MAA is to find just the right balance between growth and maintaining the deep feelings of belonging experienced by those who go to school and work at MAA. 
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Strategic Priorities










1.0: MAA will work to make student achievement safety and well-being a focus of daily work and an integral part of the school’s routine and structure. 

The areas of focus include:

Health and wellness 
Social and Emotional Support
Attendance
Graduation 
Night School
Student Academic Progress - stay with achievement and attendance 
Attendance is key
Repetition
Routine and Structure

Specifically, we will:

1.1: MAA will improve student attendance, improving the chronic absent rate by 2% each year over the next 5 years as measured by the STARS Chronic Absenteeism end of year report.


Our action steps in this area include:
1.1a: Advisors will share data with parents and students each 6 weeks beginning next semester 

1.1b: MAA will use H&W Team to communicate with families regularly to address attendance issues

1.1c: Students create a personal attendance goal added to the next step plan


1.2: Mark Armijo Academy students who are reported on the 40th day and 120th day in one academic school year as per state reporting will increase reading proficiency score as per NWEA assessment.

65% will increase reading score as per NWEA by 1-5 points
40% will increase reading score as per NWEA by 6-10 points
25% will increase reading score as per NWEA by more than 10 points

Mark Armijo Academy students who are reported on the 40th day and 120th day in one academic school year as per state reporting will increase math proficiency score as per NWEA assessment.

70% will increase math score as per NWEA by 1-5 points
50% will increase math score as per NWEA by 6-10 points
25% will increase math score as per NWEA by more than 10 points


Critical aspects of this work include: 
How do we boost their achievement?
Do we look at just reading and math?
Do we look at it in terms of mission?
Do we look at it in terms of relevance for students?
How exactly do we design for the short and long-term?
When the curriculum is relevant = student engagement
Student involvement/voice in these discussions

Our action steps in this area include:
1.2a: Develop a team to look at the critical questions posed to engaging and evaluating this work

1.2b: Ensure that student voice is possible in the process
1.2c: Develop a draft committee roster and process by December 2020

														9
1.3: Intervention for maintaining positive relationships and helping student self-regulate, Truancy/Dean of Students/Cultural and Linguistic Director, ID roles, Student Council/Student Government/Court.

This is measurable by looking at student attendance and safety (incidence), Behavior Data Wall, and Student Council. This is attainable by a teacher or someone who knows our students and our school, an internal part-time or full-time position, and future expansion would warrant a full-time position. 
Our action steps in this area include:

1.3a: ID roles in next two weeks

1.3b: Develop internal process and structures to support this work

1.4: All staff members will improve positive parent communication by correspondence via phone or in person once per week. 

Our action steps in this area include:

1.4a: Build out a plan for a Meet and Greet/kickoff BBQ at the beginning of each year.

1.4b: Advocate and design for teacher best practice of communicating with families.

1.4c: Invite school and nonprofit board members to beginning of school events to build relationships within the school community.

1.4d: Log contact with families and students via phone or in person.

1.4e: Celebrate all students, in as many positive ways as possible.

1.4f: Focus on the positive, accentuate a strengths-based culture.









2.0: MAA will explore growth in the areas of curriculum, electives and peer staff mentoring systems.
Critical issues for this priority are:
Curriculum relevance – how do we do this?
Electives – need to increase- fit into the master schedule
Electives can boost enrollment
Art, Creative Writing, Journalism
Dual credit to access more electives
Note all elective opportunities already in place
As students progress through grade levels, the opportunity increases
Addresses access to resources – desks, chairs, working Chromebooks

2.1: MAA will increase the relevancy of the school curriculum annually. 

Our action steps in this area include:
2.1a: Using the Equity Council to ensure the existing curriculum is culturally and holistically relevant and reflective of our student population
2.1b: Communicating Equity Council findings and recommendations to the GC and to the community
2.1c: Make community and student voice a part of the annual process, as appropriate and possible

													
													     10

2.2:. MAA will undertake an exploration of adding elective classes to the academic program.

Our action steps in this area include:
2.2a: Invite interested educators to an open discussion about electives
2.2b: Gather all relevant data that pertains to electives that we already have to aid in decision-making
2.2c: Make a draft presentation to those outside of the committee to gain additional input and insight







3.0: The MAA board will prioritize Board engagement, capacity-building and succession planning.

Critical issues for this priority are:
We have talked about it, but it is not documented yet
What do we do for the school as members that is supportive, and how do we know?
What more can we do to be supportive as a GC?

3.1: The MAA board will develop a succession plan and revisit it annually

Our action steps in this area include:
3.1a: Revisit the existing plan
3.1b: Board will research other existing plans
3.1c: Update or create new plan

3.2: Staff and School community know the function of the board and make them accessible to staff and school community to voice concerns and celebrations

Our action steps in this area include:
3.2a: Providing staff and students with relevant board information
3.2b: Create appropriate pathways for board presence on campus
3.2c: Expand teacher showcase/voice




4.0: Facilities, building and the expansion and upkeep of grounds. 

Critical issues for this priority are:
How does the expansion of sports amenities fit into our plans (pool, athletic fields, etc.)
Can the parking lot be expanded?
Are the continued use of portables the best way to expand classroom space?

4.1: MAA Administration will create a standing agenda item at the monthly staff meeting regarding facilities and the Foundation to ensure transparency and provide opportunity for staff input. 

Our action steps in this area include:
4.1a: More regular updates to the staff on Facility Plan and Friends of MAA Foundation.

4.1b: Share plans for resource development and roles staff can play to support those efforts.



												                   11

4.2: Agencies come in to look at our grounds. 

Our action steps in this area include:
4.1a: Develop a plan and schedule for facilities visits.

4.1b: Create a plan for facilities and grounds upkeep to coincide with agency visits.







5.0: MAA will revisit existing communications structures and processes to determine needed changes.

Critical issues for this priority:
Staff Meetings Monthly
H&W
Academic Teams
Advisory Teams
Committees:  Community Engagement, 
School Improvement teams – based on focus areas

5.1: MAA will revisit existing Teams and Committees. 

Our action steps in this area include:
5.1a: Reorganize teams and committees based on newly identified needs

5.1b: Meet weekly
5.2c: Report out monthly at staff meeting
5.3d: Report relevant information to families and communities quarterly

5.2 Create a system to improve our communications to all stakeholders and revisit our progress monthly

Our action steps in this area include:
5.2a: In addition to communication with students and staff, involving Community partners
5.2b: Staff to staff mentoring with follow up
5.2c: Instructional Support
5.2d: Re-certify check-ins (Monica/Bernadette)
5.2e: Develop processes for staff input and requests for asking for staff expertise
5.2f: Data driven instruction based on learning targets/state standards
5.2g: Information from PED pipeline
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Appendix I:  Priorities & Objectives at a Glance






Strategic Priority #1: Student Achievement & Safety (SES) (Absenteeism, Attendance)

1.0: MAA will work to make student achievement safety and well-being a focus of daily work and an integral part of the school’s routine and structure. 

1.1: MAA will improve student attendance, increasing the attendance rate as compared to the 19.20 baseline 5% each year over the next 5 years as measured / evidenced by progress reports every 6 weeks. 

1.2: FAY (enrolled on the 40th day and 120th day) Students will increase their reading and Math NWEA MAP scores by (_#) of points.

1.3: Intervention for maintaining positive relationships and helping student self-regulate, Truancy/Dean of Students/Cultural and Linguistic Director, ID roles, Student Council/Student Government/Court.

1.4: All staff members will improve positive parent communication by correspondence via phone or in person once per week. 

Strategic Priority #2: Organizational Growth (Curriculum, electives, peer staff mentoring)

2.0: MAA will explore growth in the areas of curriculum, electives and peer staff mentoring systems.

2.1: MAA will increase the relevancy of the school curriculum annually. 
								     
2.2: MAA will undertake an exploration of adding elective classes to the academic program.

Strategic Priority #3: Board Development (Board engagement, capacity & succession planning) 

3.0: The MAA board will prioritize Board engagement, capacity-building and succession planning.

3.1: The MAA board will develop a succession plan and revisit it annually.

3.2: Staff and School community know the function of the board and make them accessible to staff and school community to voice concerns and celebrations.

Strategic Priority #4: Facilities, Building & Grounds

4.0: Facilities, building and the expansion and upkeep of grounds. 

4.1: MAA Administration will create a standing agenda item at the monthly staff meeting regarding facilities and the Foundation to ensure transparency and provide opportunity for staff input. 

4.2: Agencies come in to look at our grounds. 

Strategic Priority #5: Comprehensive Communications (vertically-horizontally)

5.0: MAA will revisit existing communications structures and processes to determine needed changes.

5.1: MAA will revisit existing Teams and Committees. 

5.2 Create a system to improve our communications to all stakeholders and revisit our progress monthly.												               13
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Part 3 – Plans for the Next Charter (Self-Study)

[bookmark: _Toc33775895]Appendix
[bookmark: _Toc33775896]Petition of Support from Employees
Scan and include a notarized form that certifies the petition of support from employees. A template of this form can be printed from the online instructions.  Only include the notarized form. All petitions with signatures will be retained at the school. 
[bookmark: _Toc33775897]Petition of Support from Households
Submit a notarized form that certifies the petition of support from households. A template of this form can be printed from the online instructions.  Only include the notarized form. All petitions with signatures will be retained at the school. 

Part 4 – Appendix
Please refer to the Appendix Items PDF file for the notarized forms. 
[bookmark: _Toc33775898]Lease Review Charter School Checklist
For each charter school applying for renewal with APS, the APS Real Estate Department completes a Lease Review. To facilitate this work, the APS Real Estate Department requests the following be submitted with the renewal application;
Documents to Include
· Charter Renewal Application (currently authorized by APS) or 
· Facility Master Plan & Educational Specifications (currently authorized by the PEC)

Lease Documents
· Lease or Lease to Purchase Agreement; The LPA is included in Appendix Items PDF File
· Appraisal, Broker Opinion of Value, Building Assessment Report; and The appraisal is included in Appendix Items PDF file.
· Tax Bill  

Additional Documentation (if available)
· Addendums
· Survey

Primary Contact for Leasing
The principal of the school is considered the primary contact — OR —
If the principal is not the primary contact, provide leasing contact information below:
	Description
	Leasing Contact Information

	Name
	

	Title
	

	Phone
	

	Email
	

	Other
	


	





[bookmark: _Toc33775899]Performance Framework Reports –
Provide all performance framework reports from your current contract term. You may provide summary documents, if available. 

Please review Appendix Items PDF file Performance Framework Reports. 









[bookmark: _Toc33775900]Amendment Requests – Material Changes to the Current Charter
Any revision or amendment to the terms of the charter shall be made only with the approval of the chartering authority and the governing body of the charter school.  Per the APS Procedural Directive schools shall apply for an amendment to its original approved charter for approval by the APS Board of Education for the following:
· Increase the total number of grades provided
· Increase in the total number of students served in each grade
· Change in location and/or facilities, even if the change in location is planned to meet New Mexico Adequacy Standards for Educational Buildings
· Any change in operations, management, ideology or practices from the original contract.

Task 1: Identify any amendments you need and complete both items. Fill out the following table. Use the amendment template to provide information on proposed amendments with a signature of your Governing Council President or designee.
Item 1:
	Description
	Amendment Request Information

	Charter School Name
	

	Date Submitted
	

	Contact Name
	

	Email
	

	Other
	













Item 2: Scan of completed and signed Amendment Proposal with Rationale
	Current Charter Application
(Section and Page)
	Current Charter Statement(s)
	Proposed Revision/Amendment Statement(s)

	Rationale for Revision/Amendment
	Date of Governing Body Approval


	

	

	
	
	



Original Signature of Governing Council President or Designee:
______________________________________________			

Printed Name of Governing Council President or Designee:
______________________________________________ 

Date: _______________


NWEA Reading


2016-2017 	2017-2018	2018-2019 	2019-2020 COVID-19	0.82	0.64	0.77	


NWEA Math


2016-2017 	2017-2018	2018-2019 	2019-2020 COVID-19	0.76	0.86	0.77	


ALL SENIORS

Percentage	
2016-2017	2017-2018	2018- 2019	2019-2020	0.78	0.81	0.85	0.83	#REF!	
2016-2017	2017-2018	2018- 2019	2019-2020	1	#REF!	
2016-2017	2017-2018	2018- 2019	2019-2020	1	


SENIORS WHO ATTENDED MAA 
11TH & 12TH GRADE

Percentage	
2016-2017	2017-2018	2018- 2019	2019-2020	0.89	0.96	0.93	0.95	Number of Seniors	
2016-2017	2017-2018	2018- 2019	2019-2020	28	26	31	40	Number completed	
2016-2017	2017-2018	2018- 2019	2019-2020	0	0	0	0	


Student Enrollment 

40D	
2016-2017	2017-2018	2018-2019	2019-2020	138	160	174	183	80D	
2016-2017	2017-2018	2018-2019	2019-2020	142	164	177	187	120D	
2016-2017	2017-2018	2018-2019	2019-2020	141	162	176	192	



Special Education Enrollment 120D

120D	
2016-2017	2017-2018	2019-2019	2019-2020	15	21	28	36	


Enlgish Language Students (EL) Enrollment 120D

120D	
2016-2017	2017-2018	2019-2019	2019-2020	33	41	57	56	


NWEA MAP Scores for Special Education Students

Reading	
2016-2017	2017-2018	2018-2019	73	56	91	Math	
2016-2017	2017-2018	2018-2019	73	73	82	
Percentage of students 
increasing RIT score




NWEA MAP Scores for English Language Learners

Reading	[VALUE]

2016-2017	2017-2018	2018-2019	74	57	77	Math	
2016-2017	2017-2018	2018-2019	67	88	88	
Percentage of students 
increasing RIT score




SBA Science

Beginning Step 	2016-2017	2017-2018	2018-2019	56	78	53	Nearing Proficient 	2016-2017	2017-2018	2018-2019	40	15	43	Proficient 	2016-2017	2017-2018	2018-2019	4	7	4	
Percentage




MAA 4 Year Graduation Data

Percent	
2013-2014	2014-2015	2015-2016	2016-2017 	0.22	0.25	0.33	0.45	9th Grade Year


Percentage of 4 year graduates



PED Graduation Rates - MAA

4 year	2016	2017	2018	2019	0.62	0.44900000000000001	0.43099999999999999	0.47899999999999998	5 year	2016	2017	2018	2019	0.71599999999999997	0.497	0.53	0	6 year	2016	2017	2018	2019	0.72399999999999998	0.52	0	0	Graduation Cohort





MAA Chronic Absenteeism

Chronic Absenteeism	
2016-2017	2017-2018	2018-2019	2019-2020	0.5	0.45	0.56999999999999995	0.28999999999999998	


ACCESS Percent of Student Improvement


16/17 -17/18	17/18 - 18/19	18/19 - 19/20	0.27	0.15	0.5	


ACCESS Student Percentage by Level

2016-2017 	ENTERING	EMERGING	DEVELOPING	EXPANDING	BRIDGING	REACHING	0	0.08	0.66	0.26	0	0	2017 -2018 	ENTERING	EMERGING	DEVELOPING	EXPANDING	BRIDGING	REACHING	0	7.0000000000000007E-2	0.61	0.22	0.05	0	2018-2019	ENTERING	EMERGING	DEVELOPING	EXPANDING	BRIDGING	REACHING	0.04	0.27	0.57999999999999996	0.09	0	0	2019-2020	ENTERING	EMERGING	DEVELOPING	EXPANDING	BRIDGING	REACHING	0.05	0.2	0.61	0.14000000000000001	0	0	



-NWEA Reading


2016-2017 	2017-2018	2018-2019 	2019-2020 COVID-19	0.82	0.64	0.77	



 State Assessment - ELA	
2016-2017	2017-2018	2018-2019	0.53	0.36	0.88	


NWEA Math


2016-2017 	2017-2018	2018-2019 	2019-2020 COVID-19	0.76	0.86	0.77	


State Assessment - Math

State Assessment - Mah	
2016-2017	2017-2018	2018-2019	0.31	0.45	0.42	


ALL SENIORS

Percentage	
2016-2017	2017-2018	2018- 2019	2019-2020	0.78	0.81	0.85	0.83	#REF!	
2016-2017	2017-2018	2018- 2019	2019-2020	1	#REF!	
2016-2017	2017-2018	2018- 2019	2019-2020	1	


SENIORS WHO ATTENDED MAA 
11TH & 12TH GRADE

Percentage	
2016-2017	2017-2018	2018- 2019	2019-2020	0.89	0.96	0.93	0.95	Number of Seniors	
2016-2017	2017-2018	2018- 2019	2019-2020	28	26	31	40	Number completed	
2016-2017	2017-2018	2018- 2019	2019-2020	0	0	0	0	
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Grade and Class:  Spanish Language Arts__Date:  8/27/2020      CURRICULUM MAP	 



		Unit/Content

What topics will be taught and learned?  What is the essential vocabulary for the unit?  What do students need to know?









Topic     Vocabulary

		Skills

What do students have to be able to do related to the content? (These can be written as student-friendly targets “I can,” statements

		Essential Questions

What are the fundamental, enduring questions that will guide study and instruction?

		Standards/

Benchmarks

What benchmarks will be achieved through this topic?

		What Instructional Strategies and Activities

are used to develop the skills and knowledge? (Can be for either teacher or student)

		Resources

What materials, texts, videos, internet, software, or human resources support instruction?

		Assessment

What evidence (products and/or performances/ will be collected to establish that the Content and Skills have been learned?

		Differentiation

How do I address the needs of all learners?



		Parts of speech

*Common and proper

nouns.

*Article adjectives with gender

and number (singular and plural)

*Verbs (To be)

*Pronouns



4 SENTENCE STRUCTURE

Simple

Compound 

complex and 

compound/complex

4 SENTENCE PURPOSES

Declarative (.)

Exclamatory(!)

Interrogative (?)

Imperative(.!)





		Household items.

fruits.

common nouns used for daily interaction

Article adjectives in 

Spanish.

La, el, los.

las. Un, unos, 

una, una.



*Definitions

Noun

Article adjective

Subject

Verb



Formal and informal greetings

Usted instead of tu (you)

Oiga instead of oye

Verbs with  termination “le” instead of “te”for more respectful approach.

How introduce yourself to adults formally.







		Students will  be able

to identify 

parts of speech.

Write simple and compound sentences and categorize them by their structure.

Identify and write sentences using the four purposes to learn to communicate different 

emotions..

Communicate 

basic needs. 

We will be practicing oral

formal and informal 

greetings.



		Basic questions that will be used during class for the whole semester

will be questions that  reinforce the knowledge of the vocabulary we are 

learning.

Questions about identifying parts of speech on a sentence will help them train themselves to do it automatically  during assignments.

The best way to memorize it is through constant repetition and creating a routine for them so they will know how to do it by themselves.







		Students will feel more confident when they speak, read, and write in Spanish. They will feel more prepared while writing paragraphs and this will translate into the same ability to do it in English.. 

Students will spend the last fifteen minutes of class to review oral practice of different topics. Subjects concerning  to weather dates, holiday traditions, describing and comparing objects and people, express feelings, etc

		 Writing  paragraphs in a weekly manner will reinforce their writing skills. The number of paragraphs will be added as they improve and progress in their knowledge of  the vocabulary as well as their dress ups..

Oral practice in every lesson will help them to improve with their spoken language.

		* List of  vocabulary labeled and divided as parts of speech 

*Use of keyword outline to create their own paragraphs and teach them tools  on how to avoid plagiarism.

*Provide a checklist that they can use to review if their paragraphs contain  the elements 

 of style learn each specific week.

*I will provide paragraphs with interesting facts about history and science that students will be using to re-create their own paragraphs 









		Oral presentations.

Class conversations

test and quizzes

Projects



















		  Daily evaluation by asking questions to  track their progress will be used as tools to target any gaps in the student's understanding of the material.

Remind them I am available for help and one in one online meetings to help them reach their goals.

Give  them assignments that reinforce their knowledge of the lesson at the student level..



		Parts of speech

*Prepositions

*Adjectives

*Verbs

4 types of verb

*Transitive

*Intransitive

*Linking

*Helping Verb



		Definitions

*Preposition

*Adjective

*Intransitive 

verb

*Transitive Verb

*Linking Verb

*Helping Verb





		Students will learn  the correct use of prepositions and adverbs.

They will learn how to use prepositional phrases and adjectives to embellish their writing.  



		

		



		

		

		















		



		Parts of speech

*Adverbs

*Conjunctions

*Interjections



*Students will read and write  paragraphs about different topics such as: history, science,

culture, and literature.

Use of keyword outline to create their own paragraphs and teach them how to  avoid plagiarism.

Capitalization and accentuation.



		Definitions

*Adverbs

*Conjunctions

* Interjections

		Students will learn how to use parts of speech to embellish their paragraphs and make them more interesting to their readers.

They will learn how to change common verbs for some more interesting verbs.

They will learn how to use an outline and  use checklist for self 

examination.
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Grade and Class: _ELD 9

Date:

8/24/20

CURRICULUM MAP

Unit/Content

What topics will be taught and
learned? What is the essential
vocabulary for the unit? What do
students need to know?

Skills

What do students have
to be able to do related
to the content? (These
can be written as
student-friendly targets
“I can,” statements

Essential Questions
What are the fundamental,
enduring questions that will
guide study and instruction?

Standards/

Benchmarks
What benchmarks will be achieved
through this topic?

What Instructional Strategies

and Activities
are used to develop the skills and knowledge? (Can
be for either teacher or student)

Resources
What materials, texts, videos,
internet, software, or human
resources support instruction?

Assessment
What evidence (products
and/or performances/ will be
collected to establish that
the Content and Skills have
been learned?

Differentiation
How do I address the
needs of all learners?

Topic Vocabulary
Unit Academic: -Students will What does it mean to | RL.9-10.1Cite strong and Explain how authors create voice and | “Tears of a Tiger” by Formative: Graphic
Topic and | Connotation | choose from a come of age? thorough textual evidence to | present point of view. SB pg. 7-8 Sharon M. Draper Check for Organizers
Overview: | Denotation list of books that support analysis of what the understanding
Coming of explore themes | How do authors and text says explicitly as well as | Interviewing strategies Bully video Springboard
Age Literary: regarding speakers persuade and | inferences drawn from the Student respond to
Diction coming-of-age. | influence an audience? | text. Activating prior knowledge YouTube/poem: “To This | teacher questions Reading
Ethos -Students will RL.9-10.3Analyze how Day” by Shane Koyzcan discussion
Flashback critically read, complex characters develop Visuals and Communication Exit tickets groups both
Logos respond to, and over the course of a text, “Anthony After School” large group and
Narrative analyze their interact with other characters, | Provide examples (interviews) poem Student contribution | small group
Pathos book and its and advance the plot or to large and small
Poetry (ode) | implications develop the theme Use descriptive language YouTube : “No Arms, No | group discussion Supplemental
Tone during this unit. RL.9-10.4Determine the Legs, No Worries” by readings
Mood -To identify meaning of words and Review Vocabulary Nick Vujicic Check
Voice diction, syntax, phrases as they are used in the Understanding of Chromebooks to
imagery, and text, including figurative and | Theme of Coming of Age YouTube: “Butterfly Revised Sentences compare and
Plot tone—and to connotative meanings; Circus” by Nick Vujicic contrast
Characters understand the analyze the cumulative Close reading (short stories) Documentary: Bully grammar quizzes
Setting way they work impact of specific word Vocabulary
Conflict together to choices on meaning and tone | I do.... (Teacher demonstrates.) Summative: development
Theme convey an (e.g., how the language We do.... (Teacher and students Writing and
Point of author or evokes a sense of time and practice together.) Presenting an Audio and
View speaker’s voice place; how it sets a formal or | You do..... (Students practice in Interview Narrative | visuals
informal tone). cooperative groups, in partners, or
Grammar: Writing: To W.9-10.4 Produce clear and individually.)
Compound incorporate coherent writing in which the
sentences voice effectively development, organization,
Direct and in writing To and style are appropriate to
indirect support a claim task, purpose, and audience.
quotes using valid SL.9-10.1 Initiate and
Pronouns reasoning and participate effectively in a

relevant and

range of collaboration
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Grade and Class: _ELD 9___________________Date:    8/24/20            ___       CURRICULUM MAP
 

		Unit/Content


What topics will be taught and learned?  What is the essential vocabulary for the unit?  What do students need to know?


Topic     Vocabulary

		Skills


What do students have to be able to do related to the content? (These can be written as student-friendly targets “I can,” statements

		Essential Questions


What are the fundamental, enduring questions that will guide study and instruction?

		Standards/


Benchmarks


What benchmarks will be achieved through this topic?

		What Instructional Strategies and Activities

are used to develop the skills and knowledge? (Can be for either teacher or student)

		Resources


What materials, texts, videos, internet, software, or human resources support instruction?

		Assessment


What evidence (products and/or performances/ will be collected to establish that the Content and Skills have been learned?

		Differentiation

How do I address the needs of all learners?



		Unit Topic and Overview: 


Coming of Age  

   

		Academic: Connotation

Denotation


Literary:  


Diction


Ethos


Flashback


Logos


Narrative


Pathos


Poetry (ode)


Tone


Mood


Voice


Plot 


Characters


Setting


Conflict


Theme


Point of View


Grammar: 


Compound sentences

Direct and indirect quotes


Pronouns 

		-Students will choose from a list of books that explore themes regarding coming-of-age.


-Students will critically read, respond to, and analyze their book and its implications during this unit.

-To identify diction, syntax, imagery, and tone—and to understand the way they work together to convey an author or speaker’s voice


Writing: To incorporate voice effectively in writing To support a claim using valid reasoning and relevant and sufficient evidence 

		What does it mean to come of age? 

How do authors and speakers persuade and influence an audience? 




		RL.9-10.1Cite strong and thorough textual evidence to support analysis of what the text says explicitly as well as inferences drawn from the text.

RL.9-10.3Analyze how complex characters develop over the course of a text, interact with other characters, and advance the plot or develop the theme


RL.9-10.4Determine the meaning of words and phrases as they are used in the text, including figurative and connotative meanings; analyze the cumulative impact of specific word choices on meaning and tone (e.g., how the language evokes a sense of time and place; how it sets a formal or informal tone).


W.9-10.4 Produce clear and coherent writing in which the development, organization, and style are appropriate to task, purpose, and audience.


SL.9-10.1 Initiate and participate effectively in a range of collaboration discussions




		Explain how authors create voice and present point of view. SB pg. 7-8

Interviewing strategies 

Activating prior knowledge 


Visuals and Communication 


Provide examples (interviews) 


Use descriptive language 


Review Vocabulary


Theme of Coming of Age


Close reading (short stories) 

I do…. (Teacher demonstrates.) 


We do…. (Teacher and students practice together.) 

You do….. (Students practice in cooperative groups, in partners, or individually.)



		“Tears of a Tiger” by Sharon M. Draper 


Bully video


YouTube/poem: “To This Day” by Shane Koyzcan 


“Anthony After School”

poem 


YouTube : “No Arms, No Legs, No Worries” by Nick Vujicic


YouTube: “Butterfly Circus” by Nick Vujicic 


Documentary: Bully

		Formative: 


Check for understanding 

Student respond to teacher questions


Exit tickets 


Student contribution to large and small group discussion 


Check Understanding of Revised Sentences


grammar quizzes 

Summative: 


Writing and Presenting an Interview Narrative




		Graphic Organizers 

Springboard 


Reading discussion groups both large group and small group 


Supplemental readings 


Chromebooks to compare and contrast


Vocabulary development 

Audio and visuals  
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Grade and Class: _ELD 10,11,12

Date: 8-24-20

CURRICULUM MAP

Unit/Content

What topics will be taught and
learned? What is the essential
vocabulary for the unit? What do
students need to know?

Skills

What do students have
to be able to do related
to the content? (These
can be written as
student-friendly targets
“I can,” statements

Essential Questions
What are the fundamental,
enduring questions that will
guide study and instruction?

Standards/

Benchmarks
What benchmarks will be achieved
through this topic?

What Instructional Strategies

and Activities
are used to develop the skills and knowledge? (Can
be for either teacher or student)

Resources
What materials, texts, videos,
internet, software, or human
resources support instruction?

Assessment
What evidence (products
and/or performances/ will be
collected to establish that
the Content and Skills have
been learned?

Differentiation
How do I address the
needs of all learners?

Topic Vocabulary

Unit Vocabulary: | 1. Students 1. What is more RL.10.11 Determine a Socratic circles “The Outsiders” S. E. Formative: Vocabulary
Topic and | Analyze, will reflect on | important theme or central idea of a Hinton (movie and novel) | Observation development
Overview: | reflect, their beliefs individuality or social | text and analyze its Sharing and Discussing/presenting
Identity justify, about a series acceptance? development over the Anticipation Guide Check for Close Reading
VS. jch; evolve, of statements course of the text; provide Read Aloud/individually . . understanding -
Individual stereotypes, | by justifying 2. What r’ne}kes up an objective summary of - Prezi presentation: A.nalyzmg,
and a . o someone's identity? Is Journal writing https://prezi.com/tl4qgmg | Student respond to discussing, and

popular their opinions. |., . the text. . . >
Group It identity determined or . el9no/the-outsiders-a- teacher questions questioning

cutture, 2..Students created? RI'IO;I 1 Determine the Venn Diagrams look-into-the-1960s

Character, | will gnaly;e meaning of words and . Exit tickets Visuals and

Characterlza multl-medla 3. How does phrases as th?y are useq m | Think, Pair, Share “Richard Cory” Poem examples

tion images in a society perpetuate a text, including figurative, Student contribution

(Indirect Prezi the tension between connotative, and technical “Nothing Gold Can to large and small Small groups

and presentation. social classes? meanings; analyze the I do.... (Teacher demonstrates.) Stay” Poem by Robert | group discussion

Direct), 3. Students . impact of a specific word | We do.... (Teacher and students Frost Background

Textual will understand | 4- How do perceptions | ~hoice on meaning and practice together.) Check knowledge

Evidence, the identifying lead to stereotyping? tone. You do..... (Students practice in Article Links- “Can Understanding of

Inference, traits of slang W. 10.11 Gather relevant cooperative groups, in partners, or Murder Be Justified?” | Revised Sentences

5. What does power . . . individually.)
compare, and language o information from multiple -
. mean? . . - : grammar quizzes

contrast, evolution. print and digital sources, Movie “West Side

foreshadowi 4: Students How do societal using .search terms Story” Connection

ng will analyze divisions affect effegtly§ly; assess the . §

Fury the text‘ by communities? * Do credibility and accuracy of First of the Gang by

G 3 answering Text [ (o 01 lass and each source; and quote or Zee Avi YouTube clip

reaser, Depegdent wealth affect paraphrgse the data and . ' '

heater, Questions, happiness? » How do cons:lgsmns of of[hers while Nqn-ﬁctlon article:

hood, weed, | and/or students cliques and gangs avoiding plagiarism and “Lives Forever

Lone it, will reflect and | , ot our following a standard Changed by Gang

B . 1 1 : 9

Broad’d respond to text | . 1qview? » What | format for citation. Violence

oozed, Dependent makes up a person’s SL.10.11 Engage
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		Unit/Content


What topics will be taught and learned?  What is the essential vocabulary for the unit?  What do students need to know?


Topic     Vocabulary

		Skills


What do students have to be able to do related to the content? (These can be written as student-friendly targets “I can,” statements

		Essential Questions


What are the fundamental, enduring questions that will guide study and instruction?

		Standards/


Benchmarks


What benchmarks will be achieved through this topic?

		What Instructional Strategies and Activities

are used to develop the skills and knowledge? (Can be for either teacher or student)

		Resources


What materials, texts, videos, internet, software, or human resources support instruction?

		Assessment


What evidence (products and/or performances/ will be collected to establish that the Content and Skills have been learned?

		Differentiation

How do I address the needs of all learners?



		Unit Topic and Overview:

Identity vs. the Individual and a Group 

		Vocabulary: 


Analyze, reflect, justify, evolve, stereotypes, popular culture, Character, Characterization (Indirect and


Direct), Textual Evidence, Inference,


compare, contrast, 

foreshadowing

Fuzz, Greaser, heater, hood, weed,  Lone it, Broad, Boozed, Slugged, Tuff, Hacked off, Rumble, Scrap, Cuss,  Cooler, Socs,  Shut your trap,  Cancer stick, Corvair, Bull session, Souped, Beef



		1. Students will reflect on their beliefs about a series of statements by justifying their opinions. 2. Students will analyze multi-media images in a Prezi presentation. 


3. Students will understand the identifying traits of slang and language evolution.


 4. Students will analyze the text by answering Text Dependent Questions, and/or students will reflect and respond to text Dependent Questions using on-line chats in Zoom 5. Students will accurately understand the components of a book by looking at the cover and author background. 


6. Students will build background knowledge and context by learning about the book’s author. 

7. Student will understand how perceptions lead to stereotypes. 




		1. What is more important individuality or social acceptance?

2. What makes up someone's identity? Is identity determined or created?

3. How does society perpetuate the tension between social classes?

4. How do perceptions lead to stereotyping? 


5. What does power mean? 


How do societal divisions affect communities? • Do social class and wealth affect happiness? • How do cliques and gangs affect our worldview? • What makes up a person’s identity? • What are the limitations of friendship? • What does our response to conflict teach us about ourselves?

		RL.10.11 Determine a theme or central idea of a text and analyze its development over the course of the text; provide an objective summary of the text. 


RI.10.11 Determine the meaning of words and phrases as they are used in a text, including figurative, connotative, and technical meanings; analyze the impact of a specific word choice on meaning and tone. 


W. 10.11 Gather relevant information from multiple print and digital sources, using search terms effectively; assess the credibility and accuracy of each source; and quote or paraphrase the data and conclusions of others while avoiding plagiarism and following a standard format for citation. 


SL.10.11 Engage effectively in a range of collaborative discussions (one-on-one, in groups, and teacher-led) with diverse partners on grade 7 topics, texts, and issues, building on others' ideas and expressing their own clearly. 


L. 10.11 Use context (e.g., the overall meaning of a sentence or paragraph; a word’s position or function in a sentence) as a clue to the meaning of a word or phrase. 


L.10.11 Acquire and use accurately grade-appropriate general academic and domain specific words and phrases; gather vocabulary knowledge when considering a word or phrase important to comprehension or expression.

		Socratic circles 


Sharing and Discussing/presenting 

Read Aloud/individually  

Journal writing 


Venn Diagrams


Think, Pair, Share 

I do…. (Teacher demonstrates.) 


We do…. (Teacher and students practice together.) 

You do….. (Students practice in cooperative groups, in partners, or individually.)




		“The Outsiders” S. E. Hinton (movie and novel)

Anticipation Guide 


Prezi presentation: https://prezi.com/tl4qgmgel9no/the-outsiders-a-look-into-the-1960s

“Richard Cory” Poem

“Nothing Gold Can Stay” Poem by Robert Frost 

Article Links- “Can Murder Be Justified?”


Movie “West Side Story” Connection


“First of the Gang” by Zee Avi YouTube clip


Non-fiction article: “Lives Forever Changed by Gang Violence”

poetry, a short story, a letter, speeches, historical documents, a drama excerpt, a nonfiction article



		Formative: 


Observation 

Check for understanding

Student respond to teacher questions


Exit tickets 


Student contribution to large and small group discussion 


Check Understanding of Revised Sentences


grammar quizzes 


 

		Vocabulary development

Close Reading


Analyzing, discussing, and questioning

Visuals and examples 


Small groups 


Background knowledge 
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Mark Armijo Academy

Internal Controls Flowchart

Governing Council

Executive Director
CPO

Approve Purchase Orders, RFRs, RTOFs
and Contracts. Approves Payments and Check Signer GC Member

signs checks.

Check Signer  Principal

Business Manager

Purchase Orders, Invoices, Accounts
Receivable, Accounts Payable, creates
Bank Deposits, Bank Reconcilliation,
Budget Manangement, RFRs, RTOFs, and
BARs. Responsible for Annual Audit.

Office Manager

Collects cash receipts, invoices,
packing lists, maintains
inventory and makes daily bank
deposits.










Governing Council

Executive Director

CPO

Approve Purchase Orders, RFRs, RTOFs 

and Contracts. Approves Payments and 

signs checks.

Check Signer GC Member

Check Signer Principal

Business Manager

Purchase Orders, Invoices, Accounts 

Receivable, Accounts Payable, creates 

Bank Deposits, Bank Reconcilliation, 

Budget Manangement, RFRs, RTOFs, and 

BARs. Responsible for Annual Audit.

Office Manager

Collects cash receipts, invoices, 

packing lists, maintains 

inventory and makes daily bank 

deposits.

Mark Armijo Academy

Internal Controls Flowchart
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Committee/Team meeting minutes

Type of Meeting:

Location:
Date:
Time:

Attendees:

Agenda items

1.
2.
3.

Action items Owner(s) Deadline Status









 Committee/Team meeting minutes 

Type of Meeting:   

Location: 

Date: 

Time: 

Attendees: 

Agenda items 

1.

 

 

2.

 

 

3.

 

 

Action items  Owner(s)  Deadline  Status 
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Committee/Team meeting minutes

Type of Meeting:  

		Location:



		Date:



		Time:



		Attendees:





[bookmark: _gjdgxs]Agenda items

1. 

2. 

3. 

		Action items

		Owner(s)

		Deadline

		Status
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Committee/Team Meeting
Agendao

Date | time [Date | time]| Location [Location]

Type of meeting [Type of meeting] Attendees [Attendees]
Facilitator [Facilitator] Please read [Please read]
Nofte taker [Note taker] Please bring [Please bring]
Timekeeper [Timekeeper]

Committee/Team Purpose:

Committee/Team Goals:

Agenda ltems

Topic Presenter Time allotted
L) [Topic] [Presenter] [Time]
0 [Topic] [Presenter] [Time]
L [Topic] [Presenter] [Time]
[J  [Topic] [Presenter] [Time]
[0 [Topic] [Presenter] [Time]
0 [Topic] [Presenter] [Time]
0 [Topic] [Presenter] [Time]

Other Information

Observers [Observers]
Resources [Resources]

Special notes [Special notes]
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Committee/Team Meeting Agenda

Date | time [Date | time]| Location [Location]

				Type of meeting

		[Type of meeting]

		Facilitator

		[Facilitator]

		Note taker

		[Note taker]

		Timekeeper

		[Timekeeper]







		Attendees [Attendees]

Please read [Please read]

Please bring [Please bring]





Committee/Team Purpose:

Committee/Team Goals: 

Agenda Items

		Topic

		Presenter

		Time allotted





		☐		[Topic]		[Presenter]		[Time]

		☐		[Topic]		[Presenter]		[Time]

		☐		[Topic]		[Presenter]		[Time]

		☐		[Topic]		[Presenter]		[Time]

		☐		[Topic]		[Presenter]		[Time]

		☐		[Topic]		[Presenter]		[Time]

		☐		[Topic]		[Presenter]		[Time]



Other Information

Observers [Observers]

Resources [Resources]

Special notes [Special notes]

Page 2
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