Mark Armijo Academy

Student Protection and Ethical Conduct Policy

(Compliance with New Mexico House Bill 128)

I. Purpose

Mark Armijo Academy is committed to maintaining a safe and supportive educational
environment for all students. The school recognizes its responsibility to protect students from
abuse, neglect, sexual misconduct, and ethical misconduct by any adult interacting with students.

This policy establishes procedures for prevention, reporting, investigation, and response in
compliance with New Mexico House Bill 128, relevant provisions of NMSA 1978, and
guidance from the New Mexico Public Education Department (PED) and the New Mexico
School Boards Association (NMSBA).

I1. Scope

This policy applies to all individuals associated with Mark Armijo Academy, including:

Employees

Teachers and administrators

Volunteers

Contractors

Contractors’ employees

Vendors

Governing board members

Any adult with direct or unsupervised access to students

All individuals covered under this policy are required to comply with mandatory reporting laws
and ethical conduct standards.

I11. Definitions

Child Abuse or Neglect
Acts or omissions that result in physical injury, sexual abuse, emotional harm, exploitation, or
failure to provide adequate care for a minor as defined under New Mexico law, including abuse

committed by any adult, not limited to parents or guardians.

Sexual Misconduct



Any behavior by school personnel that constitutes a sexual offense under NMSA 1978, Chapter
30, Article 6A or Article 9, including but not limited to:

e Sexual contact

e Sexual penetration

e Sexual exploitation

o Sexual solicitation

e Sexual communication with a minor

e Any criminal sexual offense involving a student, regardless of a student’s enrollment
status

Ethical Misconduct

Conduct by school personnel that violates professional boundaries with students or exploits the
educator-student relationship, as defined in Section 22-10A-2 NMSA 1978.

Examples include:

e Grooming behavior

o Inappropriate communication with students

o Providing gifts or special privileges intended to develop an inappropriate relationship
o Isolating students from peers or supervision

e Encouraging secrecy in interactions with students

Mandatory Reporter

Any employee, volunteer, contractor, or other adult affiliated with the school who is legally
required to report suspected abuse or misconduct involving a minor.

IV. Prohibited Conduct

The following conduct is strictly prohibited:

e Touching a student's private body parts except when necessary for legitimate health or
safety purposes

o Sexual propositions or sexual advances toward a student

e Soliciting sexual activity from a student

o Sharing sexually explicit material with a student

o Engaging in sexual communication with a student

e Grooming behaviors intended to establish inappropriate relationships

e Electronic communication with students outside approved school communication
platforms

e Any conduct that constitutes a criminal sexual offense under NMSA 30, Articles 6A or 9

Violations of this section may result in disciplinary action, including termination and referral to
law enforcement.



V. Mandatory Reporting Requirements

All personnel must immediately report suspected child abuse, neglect, sexual misconduct, or
ethical misconduct.

Reports must be made to:

New Mexico CYFD Statewide Central Intake
1-855-333-SAFE (7233)

If a child is in immediate danger, contact:
911 or local law enforcement

Reporting must occur immediately upon suspicion. Individuals are not required to confirm
abuse before reporting.

Reporting concerns to a supervisor does not fulfill the legal obligation to report to CYFD or
law enforcement, and when applicable, the Public Education Department.

VI. Reporting to the Public Education Department (PED)

Whenever the alleged perpetrator is a school employee, school volunteer, contractor, or
contractor’s employee — regardless of licensure status — reports shall also be made to the New
Mexico Public Education Department in accordance with NMSA 1978 §32A-4-3 and §22-10A-5.

This ensures appropriate licensure review and compliance with educator conduct standards.

VII. Internal Notification

After a report has been made to CYFD or law enforcement, the reporting individual should
notify school leadership, including:

e The school principal
o The designated student safety coordinator or counselor

Internal notification shall not delay or interfere with mandatory external reporting and is
intended solely to support student safety and coordination of services.

VIII. Internal Tracking and Coordination of Reports

In compliance with Section 22-5-4.2 NMSA 1978, Mark Armijo Academy shall maintain a
confidential internal tracking system for reports of child abuse, neglect, sexual misconduct, and
ethical misconduct.



The tracking system shall:
e Record the date and time of reports

o Identify the external agency notified (CYFD, PED, law enforcement)
e Record the role of the reporter (not the identity, when legally protected)
« Protect the identity of victims to the greatest extent permitted by law

No internal tracking requirement shall delay or obstruct mandatory reporting duties.

IX. Hiring and Employment Safeguards
Student Protection Code of Conduct for staff.

e No private communication with students outside school channels
e No social media connections with students

e Doors open or visible supervision during one-on-one meetings

e No transportation of students without authorization

To protect students, Mark Armijo Academy shall require all applicants for employment,
volunteer positions, and contracted services involving unsupervised contact with students to:
e Disclose all current and former employers where the applicant had unsupervised contact
with children

e Disclose whether the applicant has:

o Been the subject of any child abuse or ethical misconduct investigation
(unless found false or unsubstantiated)

o Been disciplined, separated, or resigned during a pending investigation
o Had a professional license denied, suspended, surrendered, or revoked

Applicants shall sign a written authorization permitting all current and former employers —
including out-of-state employers — to release information and records related to child abuse or
ethical misconduct, and releasing those employers from liability for good-faith disclosures.

The school shall:
e Conduct criminal background checks

e Verify licensure where applicable

o Contact listed employers and document good-faith efforts to obtain required
information

Failure to disclose required information or authorize release shall be grounds for denial or
termination of employment or service.

The school shall not enter into agreements that suppress, omit, or conceal information related to
child abuse or ethical misconduct from future employers.



X. Training Requirements

All school employees, volunteers, contractors, and contractors’ employees shall complete
training in:

e Recognition of child abuse and neglect

e Mandatory reporting requirements

e Professional boundaries between staff and students
e Identification and prevention of grooming behavior
e Ethical Misconduct

Training shall be completed within the first year of service and prior to unsupervised contact
with students whenever practicable.
Training shall:

 Be conducted at onboarding

e Be completed annually thereafter
« Utilize PED-developed or PED-approved training materials

Training records shall be maintained by school administration.

XI. Investigations and Cooperation with Authorities

When a report of abuse or misconduct is made:
e The school will fully cooperate with CYFD, law enforcement, and PED
e The school will avoid conducting internal investigations that may interfere with official
investigations.
e The school will take reasonable measures to immediately ensure student safety while
investigations are ongoing.

Investigations and reporting obligations shall continue even if the accused employee, volunteer,
or contractor resigns or separates from service.

XII. Confidentiality

Information related to abuse or misconduct reports will be treated as confidential and shared only
with individuals responsible for student safety or involved in official investigations.

Student privacy will be protected to the greatest extent permitted by law.

Nothing in this policy shall prohibit disclosures required or permitted by law, including
disclosures related to termination decisions or PED reporting obligations.

XIII. Disciplinary Actions



Violations of this policy may result in disciplinary action including:

e Administrative leave

e Termination of employment

e Notification to the New Mexico Public Education Department
e Referral to law enforcement

e Revocation of volunteer or contractor privileges

XIV. Policy Review

This policy will be reviewed every two years or sooner with changes to and of the below:

e New Mexico House Bill 128
e New Mexico Public Education Department regulations
e NMSBA policy guidance

Created 3/15/2026 Policy Committee
Approved by Mark Armijo Board 4/13/2026



1. Mandatory Reporting Flowchart for Staff

Mark Armijo Academy — Student Safety Reporting Process
STEP 1 — Recognize Possible Abuse or Misconduct
Possible concerns may include:

e A student discloses abuse

e Unexplained injuries

e Sudden behavioral changes

o Fear of a particular adult

o Signs of neglect (hunger, poor hygiene, untreated medical needs)

o Inappropriate communication between a student and adult
e Grooming behavior by an adult

¥

STEP 2 — Do Not Investigate
e Do not question the student extensively
o Do not attempt to verify the allegation

e Do not contact the suspected individual
Your responsibility is to report suspicion, not to prove abuse.
a
STEP 3 — Report Immediately
Contact:

CYFD Statewide Central Intake (SCI)
%, 1-855-333-SAFE (7233)

If the student is in immediate danger:
. 911 / Law Enforcement

Reports must be made as soon as suspicion arises.

¥

STEP 4 — Document Basic Information



If possible, record:
Student name
Date and time of concern

Description of what was observed or disclosed

e Names of individuals involved

Avoid recording speculation or conclusions.
¥

STEP 5 — Notify School Leadership
After making the report, notify:

e School Principal
e School Counselor / Student Safety Coordinator

This allows the school to coordinate student support and safety planning.
g
STEP 6 — Maintain Confidentiality

e Do not discuss the report with other staff
e Information should only be shared with authorities and school leadership.

2. Grooming Behavior Warning Signs Guide

Staff Awareness Tool

Grooming refers to behaviors used by an adult to build trust with a student in order to exploit or
abuse them later.

Staff should be alert to patterns such as:

Excessive Attention Toward a Student

Examples:
o Singling out a student for special privileges
o Frequent one-on-one interactions
e Offering rides or gifts
o Providing excessive praise or favoritism



Isolating the Student

Examples:
e Requesting private meetings behind closed doors

o Pulling a student away from peers
o Creating situations where supervision is limited

Boundary Violations
Examples:

Inappropriate physical contact
Sitting very close to a student

Unnecessary touching or hugging
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e Discussing personal or sexual topics

Secret Communication

Examples:

Private texting or messaging

Social media communication with students
Encouraging the student to keep communication secret
Communication outside school-approved platforms

Testing Boundaries

Examples:
e Gradually increasing physical contact
e Making jokes with sexual content

o Asking personal or inappropriate questions
e Normalizing rule-breaking

What Staff Should Do if Grooming is Suspected

If a staff member observes concerning behavior:



1. Document the behavior

2. Report concerns to school leadership

3. If student safety may be at risk, report to CYFD
Remember:

Early reporting protects students.

You do not need proof to report concerns.



